
(F)LAGs 
Challenges and steps taken

in the beginning of Covid-19 crisis
At LEADER Thematic lab: 

”Maintaining and widening
stakeholder involvement”, 4.6.2020



Compilation respondees (F)LAGs
Total responders 364
Time of responses 26.32020 – 21.4.2020
41 replies 16.4-21.4
297 replies 1.4.2020- 15.4.2020
26 replies 26.3.2020-31.3.2020
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Project Beneficiaries Challenges
Multiple choice
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Event based projects hard to keep running

Surplus employees in times when project is not possible
to implement

Problems to reach the results promised during
monitoring period

Unable to finish implementation on time

What are the challenges project beneficiaries are 
facing because of the situation? 

(62%)

(46%)

(23%)

(78%)



Project Beneficiaries Challenges
Other, free text:
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Business as usual - until now

Financial bottlenecks for project implementers

Annual assemblies postponed

National Delay in payment, Delay in decision on new
projects

 Withdrawal of or less applications/problems to develop
projects

 Lack of private or public co-financing

Home-office from Leader might lead to delayment
throughout the project

 Other administrative problems independent of pandemic
situation

Diminishing (F)LAG-budget because of diminishing
project-use



Current challenges for (F)LAGs
Multiple Choice
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How to add value/make ourselves useful to the new
situation we are in

How to conduct general assemblies in
time/virtually/LAG-meetings

How to keep staff busy

How to keep the office operational when staff not
working (absent for illness or ill relatives)

What are the main challenges your (F)LAGs are facing at 
the moment? 

17%

20%

62%

51%



Current challenges for (F)LAGs
Other, free text:
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Too much workload

Unprepared for homeoffice and virtual work

International projects

Keep projects running and make sure budget is spent, less
applications

Unclarity of framework/regulations, lack of guidance from
MA/slowness in procedure

Still no challenges

(As in all “Other, free text” responders have answered freely. Since this is much more difficult, than to click in on multiple answers, it is 
recommended to give these answers extra focus, even if the numbers seem to be lower than in the multiple choice. A click from 2 persons is 
much more easy to achieve, than two persons actually writing in a free text field about the same thing.)



(F)LAGs situation – steps taken
Multiple choice



(F)LAGs situation – steps taken
Multiple choice

(One could think that, most (F)LAGs are not active, since this is the largest staple, but on the contrary, responders claiming to be active
in some way are all the others. 257 of 413 answers are on activities, which is 62% of the answers.
In promoting local food and products is enclosed: pay now get it later campaign, gift cards, online campaigns, list of local food, local food 
database)
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No specific action by the (F)LAG

Arranging local helper network of volunteers to assist the
municipalities and regions

Arranging local network of volunteers helping people in
need

Promoting local food and products

Social media campaigns to support local shops

Volunteering with staff where most needed in the
municipalities and regions

What are the steps that your (F)LAGs have taken in 
order to alleviate the crisis that are facing us all? 



(F)LAGs situation
Other steps taken, free text:

• Information hub: on actors relevant for local businesses for relief, hotline, spreading good examples, for disabled people, contact-broker
• Instructing in virtual tools and service provider (free of charge usage for online services -libraries f.e.)
• Extra presence for projects and stakeholders, Keeping up work and contact, staying flexible, helping entrepreneurs applying for financial 

support, survey with  stakeholders on impact of Covid 19
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Information-hub

Instructing in virtual tools and
serviceprovider

Enhanced contact with projects, LAGs,
stakeholder (entrepreneurs, NGOs)



General conclusions

• Need of infrastructure, flexibility from authorities and know-how for home-office

• (F)LAGs are taking on a role as local information-hubs and service providers

• (F)LAGs are flexible and quickly acting

• Failing financial means and high burden of administration



Thankyou for your attention! 

Marion Eckardt
President of ELARD

marion.eckardt@elard.eu
+46733718289


