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WHY DEPOPULATION WAS IMPORTANT
FOR THE LAG/TERRITORY/STRATEGY ?

Depopulation is a threat to our sustainable development.

— Local services and facilities disappear
— Companies don’t find workers in the area

— Decrease in agriculture and farming (have an ) affects the maintenance of natural
spaces

— Loss of cultural habits and identity...
Villages can offer a good quality of life.

— Natural spaces and resources:

 Sustainability .......climate change/global warming

* Health : allergies and breathing difficulties - pollution deaths, stress and depression,
guality of food, quality of water....

There are people, in the city, interested in moving to rural
areas.



WHY DEPOPULATION WAS IMPORTANT
FOR THE LAG/TERRITORY/STRATEGY ?

* Itis necessary to act locally and customize the solutions. Certain
actions can only be implemented locally.

* Local people and stakeholders aren’t aware that they can help to
fight against depopulation. Their participation is necessary.

* The problem of depopulation is very complex and is conditioned
by several factors.
— An integrated action is needed.

— Networking with other territories which face the same
problem is important.



WHY DEPOPULATION WAS IMPORTANT
FOR THE LAG/TERRITORY/STRATEGY ?

* Keeping the population in the rural areas is fundamental. These
areas are important for:
— Food production (Agriculture and livestock farming)
— Maintenance of natural spaces: to prevent fires or erosion
— Forest Protection as CO, carbon natural sinks
— A healthy life
— Conservation of cultural diversity
— Territorial balance- planning development
— Leisure time
— Other factors



APPROACH TAKEN

e The involvement of the population and local actors.
Town Councils and a network of volunteer collaborators have an important
role. Human quality.

e A micro-approach and a practical trait.
Not only studies or planning, but concrete actions for our region. We adapt
the actions to the needs and characteristics of each specific case.

e An integrated action strategy.

We carry out actions to improve several aspects which influence rural
depopulation like: employment, housing, Internet and mobile phone
network, proximity services, transportation, etc.

e Territorial cooperation:
We work in a network built with other territories, to carry out pilot actions
with a demonstration effect , that may be transferable to other territories.



APPROACH TAKEN

MAIN LINES OF ACTION

1) Prepa ring local “offer” ( population, housing, facilities, services, etc.)

* Involving local people: Increasing their sensitivity about depopulation, and
engaging them to welcome new inhabitants.

* Collecting and filing information of interest for new settlers, and publishing on
a website.

* Improving the quality of life and enhancing the attractiveness of the
territory/area.

2) Contact potential new settlers and assisting them in coming.

A method to assist people interested in moving to rural areas

* Using Social Networks, Pieces of news in the media, Advertising campaigns,
etc.



HOW THIS APPROACH WORKS: ACTIONS
AND RESULTS
PREPARING LOCAL “OFFER”

1) Involving local people: Increasing their sensitivity about depopulation, and
engaging them to welcome new inhabitants.

* Meetings for debate, visits to other areas, training

* “Network of volunteer collaborators”- but very demanding, not independent,
low initiative.

* A catalogue of relevant good practices

* Presentation of studies’ conclusions



DEBATE MEETINGS AND TRAINING

;QUIERES
COLABORAR
PARA FRENAR LA
DESPOBLACION?

Te invitamos

a la reunién informativa
para participar en el
Proyecto
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Para mas informacién
CEDER Somontano 974316005

coop i d: com

Organiza Colabora

Gmima -

SALAS
BAJAS

LUGAR

BAR-
RESTAURANTE
L'USUELLA

29 DE OCTUBRE
LUNES

19.00 h

iTe esperamos!

Financia

AYUNTAMIENTO DE AZLOR

TALLER DE COMUNICACION “PUEBLOS VIVOS”

UN PROGRAMA PARA FOMENTAR LA INSTALACION E INTEGRACION DE NUEVOS VECINOS

ﬁ?ﬁ%

LA COMUNICACION ES BASICA
PARA UNA BUENA CONVIVENCIA

¢QUIERES MEJORAR LA TUYA?

La comunicacion es a la relacion humana, lo que la respiracion es a la vida.

Virginia sotr

Dia: SABADO 28 DE ENERO DE 2017
Lugar: Local Social de las Escuelas. Azlor.
Horario: DE 10 A 13 H. Al terminar haremos un pequefio picoteo.

Inscripciones:  CEDER SOMONTANO. Teléfono 974.31.60.05 bgarcia @ceder somontano.com

IMPRESCINDIBLE INSCRIPCION (limitado a 20 plazas)-GRATUITO
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DEBATE MEETINGS AND TRAINING

¢ TE PREOCUPA
LA DESPOBLACION EN ESTADILLA 2

¢TE GUSTARTA APORTAR IDEAS
PARA AYUDAR A SOLUCIONAR
ESTE PROBLEMA?

TALLER
VOCES DEL PUEBLO

ESPACIO CULTURAL BUNERO.
JUEVES 2 DE AGOSTO.
20.00H

TU VO2Z ES LA MAS IMPORTANTE
TE ESPERAMOS
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VISITING INITIATIVES

PRESURA [P e




PRESENTATION OF STUDIES" CONCLUSIONS
MEETING WITH EXPERTS




NEW INHABITANTS MEETING

PUEBLOS VIV0S ENREDADOS
| ENCUENTRO DE NUEVOS

POBLADORES

COMARCA DE SOMONTANO DE BARBASTRO

Dirigidoa:
« Nuevos pabladores establecidos en lo Comara
« Participantes de la red de colabaradores del Proyecta "Pueblos Vivos"
« Representantes pofiticos de los Ayuntamientos y Comare.
« Técnicos de desarrollo local de o territorios aragoneses del prayecta "Pueblos Vivos"
+ Gualquier persona interesada.

viernes 25 de octubre Mas informacidn e inscripciones en :
{Centro de Desarrollo del Somontano

- 16.00-20.00h SpenchA ey oRiatons
Salon social de Pozdn de Vero Tel. X, 97431 6005 (@616 686751
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PREPARING LOCAL “OFFER”

2) Collecting and filing information of interest for new settlers,
and publishing on a website.
» Data base ( about villages and territory)

* Website http://pueblosvivosaragon.com/

Weekly Newsletter with employment ads

 Companies file or list
» BUT : Many people are not able to use computers, Difficult to bring up to

date,
REDEpoyo " "
EMPLEQY  CREACION Y GESTION NESY ~ UBICACIONES COMERCIO  INNOVACION ~ ACTUALID/ AD ” a5 &
emprendedor FOIMA{IQON DE EMPRESAS rmmcmcfgn EXTERIOR RS, 1@ Setior s o ot 4 e sy (@ o Neomionk, G5/ indgvie - Pt e
S6montano
red@somontanc.org fove I ;1[!?

PUEBLOS VIVOS | NUESTROS TERRITORIOS M Vm TRABAJAR AQUI | VIVIR AQUI
- ARAGON

de todo para todos |

www.empresasomontano.com




PREPARING LOCAL “OFFER”

3) Facilitating local population to remain in their territory.
* Training and motivation for associations
> BUT
o Very few people,
o Associations are isolated, they don’t network with others

o Limited culture of participation



TRAINING FOR ASSOCIATIONS

TALLER COLABORADORES
PUEBLOS VIV0S

HERRAMIENTAS PARA TRABAJO EN EQUIPO

Imparten: Miriam Castillo y Nuria Rivas

TRABAJO EN EQUIPO

El Grupo y el Equipo

Diferencias entre equipo de trabajo y trabajo en equipo

Trabejo en equipo y liderazgo

Beneficios del trabajo en equipo Prevenir las dificultades del trabajo en equipo

RESOLUCION DE CONFLICTOS

Adquisicion y desarrollo de recursos y pautas bésicas para mejorar la
capacidad de resolucion de conflictos.

Comunicacion en positivo

Diferencies entre “lo que decimos” frente a “como lo decimos”™

C6mo hacer criticas de forma efectiva Escucha activa y empatia

COMUNICACION INTERNA

Comunicacidn interna vs. comunicacion externa
mlocmn entre :onumoxidn interna y motivacion

y soportes 0- ion interna
LUNES 30 DE JULIO
18.00-21.30H
CENTRO SOCIAL. e ttomes o0
(Junto a pisci
ABIEGO Tel. 974316005

e

e ES5PARNSN

BC) l S0S No imagines...
B iPonte en marcha!

TALLER

=
) O
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22 DE FEBRERO, VIERNES.
17.30 -21.30 HORAS

CENTRO CULTURAL
C/MAYOR 18. PERALTILLA
Mas informacion e inscripciones

Centro de Desarrollo del Somontano
de com

Y. Tel. 974316005 [ 616686751




PREPARING LOCAL “OFFER”

4) Improving the quality of life and enhancing the attractiveness
of the area.

* Housing: A study about empty houses, a list of empty houses to be rented, a
public procedure to rent these houses, regional grants for owners who want to
rent their houses, proposals for applying those grants,

* Internet networks: interviews with communications authorities and companies
 Employment: a study about workers which companies need

* Local services/ facilities: Study about medical care centers

*  Mobility

* Elderly people: Study about necessities and elaborate proposals to solve them.

* Etc.



MEETINGS AND INFORMATION SESSIONS

WITH AUTHORITIES

HERALDO

La DGA colabora con 'Pueblos Vivos' para intentar atajar la
despoblacion

- - sarun ¥ esparanzador sobre ef medio rural, ademés ce equparar la calidad da
ida en ko municigios 3 nivel de servicios bisicos,

bt it 242 Heraido.es
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“Vg PLANES PARA ACOGER A NUEVOS

POBLADORES EN EL MEDIO RURAL
’ ¢Cémo organizarnos para atraer nuevos pobladores
a nuestro territorio?.

¢{Qué es una politica de acogida?

Intervienen:
Jean-Yves Pineou. Director y cofundador Les Localos. Limoges.
Vicent Benoit. Concejol Ayto do Arvieu. Occitanie.

10-11 DE MAYO 2019

Centro de Congresos. Barbastro.
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Mas informacién e inscripciones en :
cooperacionecedersomontano.com

Tol. 974316005 [ 616686751
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9.30 HORAS. PRESENTACION E INAUGURACION DE LAS JORNADAS
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. responsables municipales y técnicos de
desarrollo rural de grupos de accidn local de Aragén




CAMPAIGNS, TOOLS, INITIATIVES
TO IMPROVE THE AREA

UNA VIVIENDA VACiA CADA DiA PIERDE VALOR...

UNA VIVIENDA OCUPADA
PROPORCIONA INGRESOS
Y LLENA EL PUEBLO DE VIDA...

SI TIENES UNA VIVIENDA
VACIA, CUENTANOSLO.

S S| NO HAS PENSADO
%57 EN ALQUILAR,

& YA QUE ANTES DEBES
REFORMAR,

Puedes ponerte en contacto con:

-Tu ayuntamiento.

-Centro de Desarrollo del Somontano
Teléfono: 974316005// 616686751
cooperacion@cedersomontano.com

.
<D [4ellos (fovos CENTRO DE DESARROLLO DEL

) Comarca de
o b SOMONTANO P SOMOIHN
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CUENTANOSLO TAMBIEN.

£ soviovivo B

ALQUILATU
VIVIENDA VACIA

AHORA ES FACIL, SALDRAS CANANDO
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Quiénes somos  Por qué invertir en Somontano  Buscador de Empresas  Contacto




CONTACTING POTENTIAL
NEW SETTLERS
AND ASSISTING THEM

e Social Networks and media produce calls and emails

* A method to assist people interested in moving to rural areas
» BUT :
o We couldn’t address to a particular group of people
o Small technical staff

o Lack of housing



CONTACTING POTENTIAL NEW SETTLERS AND
ASSISTING THEM

COMARCAS 11

Dinrso del AltaAragén  Viernes, 77 de diciemare do 2019

“Pueblos Vivos" sigue tres
anos mas con 10 comarcas

Jacetania y Alto Géllego, ademds de otras zonas de Teruel y
Zaragoza, se suman al proyecto, implantado en Somontano

A Huguet ciales ra que haya un buc
amh o

en diferentes ctapas de

Pakom Fibregzey Nriano Al formseon do s
et s desce 100016 @ N Pomdates Gaproped

5 el proyecto.

] Puevios Vivos Aragen Q

Pigina  Bande Eventos  Admini

o Te gusta +

=) Publicaciones
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2 Pueblos Vivos Aragon

Pueblos Vivos
Aragon

Crear nombre de usuario
de a pigina

Laenergia de los abrazos quemif  £oro0

Informacién
Nos emociona ser tes PTTISY  FOp—
os emociona Coneadad DEFO fljomn & onisvianis
iFeliz Navidad
Grupos
544 a2
Oteras Personas alcanzadas  Interaccione
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de o puchlos, serr Administrar promociones.

© Comentar

¢Tus raices familiares estan aqui y quieres recuperarlas?

Notficaciones ~ Estadisticas M +

\ Siuiendo v | A Compartic

gujama Ceder Somontano Comarca
marca Cinco Villas

nicio

Pubicaciones Ofrecemos informaciin,

i servicios de oriextaciin y
peos acomparamiento.

Eventos

opiiones

Vigeos

Tobejosa  Inicio  Buscar amigos.

ContguracisnB  Ayuda

Nuestra historia

+ Difunde tu negocio entre el piblico

‘Sugerencias para piginas

Tines amigos a los que les puede

@ gustar u pigina?

Agministra écimente tu pégna desde
> cuslquierlugar

Crea un grupo para tu pigina

;Qué hacemos
pora frenar [a

¢Eres empresario y te interesaria crear un negocio en este territorio?
¢Tienes un trabajo independiente y puedes trabajar a distancia?
¢Te gustaria trabajar en la zona o tienes posibilidad de cambiar tu empleo?

Ponte en contacto con nosotros

‘cuéntanos tus inquietudes y tus ideas

A

CONOCER EL
TERRITORIO

Ofrecemos informacion,
servicios de orientacién y

acompanamiento.

TRASLADAR TU
EMPRESA

o

BUSCAR VIVIENDA

DESARROLLAR TU

BUSCAR UN
EMPLEO PROPIO NEGOCIO

www.pueblosvivosaragon.com

Mas informacién: info@pueblosvivosaragon.com

o6

PARTICIPAR EN LA
VIDA SOCIAL DEL
MUNICIPIO




WHAT IS THE WAY FORWARD

Involving strongly local people and involving more stakeholders:
local companies, ...

Looking for more partners, new ways of funding

Specific actions for youth

Communication: good results for motivating and involving
Actions for demonstration

Create methods, procedures, .....

“Marketing” for contacting specific groups of people



ADVICE FOR OTHER LAGs

Long term action----- long term results

Innovation involving locals. Attractive ways to meet and discuss: music,

eating local food, visiting initiatives in the territory, promoting networking,
participative methods to discuss...

Don’t be afraid to make a mistake .

Looking for reasons for living in rural areas. Looking for
problems if rural areas disappear.

Integrated action. A lot of things influence depopulation.

So not only LEADER funds but also others.



WHAT'S IMPORTANT
IN THE NEXT PERIOD ?

More technical staff — More Budget for human resources

Support for housing (to be rent mainly), mobility-transport,
collective equipment for companies and entrepreneurs

Promoting participation “culture”, support local associations, ...

Flexibility in type of actions and expenses

Relationship and communication: cities - villages



THANK YOU VERY MUCH



