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TG Objectives

a) To act as a sounding board for 
developing practical orientations
for using all the policy tools 
available to help Smart Villages 
emerge and develop – now and 
in the future;

b) To continue to provide a platform 
for linking the initiatives taking 
place across Europe.

\
Today



TG Activities

• Orientations: How to develop Smart Villages strategies – 5th TG meeting
(4 October 2018)

• Orientations: How to use certain key policy instruments – 6th TG meeting
(5 December 2018).

1. LEADER/CLLD

2. Cooperation

3. Digital Strategies ( EIP seminar, Dec 12/13)

• How to programme and combine policy instruments more effectively – 7th

TG Meeting (March 6th 2019)

• Promoting Smart Villages in the Member States - 8th TG meeting,
Lormes, France (June 6 2019)



Messages from previous meetings

✓ Wide variety of drivers – depopulation, service cuts, digitisation, renewable energy, 
circular economy, new value chains , links with cities…..

✓ Broad definition  (and scope) to deal with the diversity;

✓ Digital is a key tool but not “a precondition”;

✓ Policy framework allows MS to design support from a “toolkit” to suit their needs; 

✓ Action rather than words. Fast flexible support for strategic citizen based initiatives;

✓ Start small (micro) – scale up.  Build alliances;

✓ Simple and build on existing structures + plans. No new layers;

✓ People centred – active group of local citizens, vision, roadmap…;

✓ Map specific needs, existing policy landscape – fill gaps.
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AGENDA OF TODAY

MORNING

Introduction to the day

10.15
10.45

Using the CAP Strategic Plans to 
support Smart Villages

10.00 
10.15

14.15
16.15

Creating synergies between the 
CAP Strategic Plans and other 
funds

Coffee (10.45-11.15)

Lunch (13.15-14.15)

11.15
13.15

Smart Villages in the future CAP 
Strategic Plans

16.15
16.30

Concluding remarks & Next steps

AFTERNOON



Group Work I

Planning of Smart 
Village Interventions

1.5 hours (11:45 -> 13:15) 



To reflect upon the process, and 
and any associated concerns, 
related to the planning of 
effective support for Smart 
Villages in the future CAP 
Strategic Plans

Objective:

Group Work I



Group Work I

Reflection and brainstorm regarding a) the 
SWOT process and b) the identification / 
prioritisation of needs in relation to Smart 
Villages (30 + 15 mins)

An exercise on selecting appropriate types 
of intervention to support Smart Villages  
(30 + 15 mins)

Group work has two stages:



Group Work I

Working assumption that interventions 
relating to Smart Villages will contribute to:

SO 8: Promote employment, growth, social 
inclusion and local development in rural 
areas, including bio-economy and 
sustainable forestry

CCO: For fostering and sharing of knowledge, 
innovation and digitalisation in agriculture 
and rural areas, and encouraging their 
uptake (Article 5)



Group Work I

Hypothetical national context:



Group Work I

You have been briefed!



SWOT (15 minutes)

• What information is needed to assess the 
strengths, weaknesses, opportunities and 
threats in relation to Smart Villages?

• What are your main concerns regarding this 
step of the planning?

Group Work I



Identification and prioritisation of needs 
(15 minutes)

• How can you identify those needs which 
could  potentially  be  addressed by Smart 
Villages?

• What are your main concerns regarding this 
step of the planning?

Group Work I



Select the types of intervention you 
would use for Smart Villages (30 minutes)

Group Work I

• Territorial scope

• Important design issues / requirements of 
the interventions

• Eligible beneficiaries (if there is time)

• Eligibility conditions (if there is time)

• What are your main concerns regarding this step of 
the planning?

Tell us the story!



What are the practical things you 
need to do to get joint 
governance between funds in the 
next period? 

Group Work II



What are the steps for ensuring 
integrated, fast and flexible 
support to local communities?

Group Work II
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#SmartVillages

Thank you
very much!


