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- -
Montapacking

- Foundedin 1999 as a packaging company

- 1 order was for World Online

“The one who are crazy enough to think that they can change the
world, are the ones who do.” Steve Jobs 1955-2011




Montapacking

- Logistics for webshops

- 360 shops — (1 life gang per week)

- 300 employees

- Fastest growing ecommerce company in NL

- 2012 - Elected smartest company of the
Netherlands

- 2016 company of the year
- All IT developmentsin house

- Cooperation with high schools, Universities
and TNO




Mission statement

Together with you

we make e-commerce logistics

more attractive!




. Montapackmg Enthusmst O

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

_TROEN = e

Our Education S System

“Everybody is a genius. But if you judge a fish by its
abifity to climb a tree, it will live its whole [ife

believing that it is stupid.”
- Albert Einstein




Montapacking = Excellent (et

: Paperless warehouse

: Realtime interfaces
: i beacons & Holografie
: Agile sprits of 1 week

: Deeplearning

: Activity planning (85%)

: Warehouse (re)organisation (45%)
: Predicting orderintake (25%)
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Our Vision 2020

: Etail - Retail

- Logistics will be crucial

: Data & correlations

: Cooperation human and robot

- Cost price reduction of 50%

: We have to disrupt ourself = Be innovative




Warehouse tour
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Matthijs Baan 1980

Son of since app. 1450
Agricultural Engineer (Bsc)
Agricultural Estate Agent
Dairy farmer

Agricultural Contractor
Day care center

het
Hozendonkje de Ha__zendonkhoe_ve
Natuurlyk deel van het milieu

sche kinderopva



Why milk from a cow?

- Always on my mind
- Always searching
- Masterclass trigger
- Stage three

het
Hozendonkje de Hazendonkhoeve

sche kinderopva Natuurlyk deel van het milieu



What is milk from a cow?

- Specific cow In a bag
- 3 tastes and specialties
- USP’s




Issues on Innovation

- Old regulations
- Risks / financing

- Technical iIssues
- Subsidies

het
Hazendonkje

agrarische kinderopvang

de Hazendonkhoeve

Natuurlijk deel van het milieu




