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eTownz Community Development
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Connecting Communities, Connecting Business, Connecting People



About Me
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Biosystems Engineer
Energy Consultant
Social Science
Entrepreneur
Researcher

Digital Services Specialists
o eGovernment

o eProcurement
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Business: Digital Tools for Community Development Sector
e Community websites
e Data visualisation for communities/councils/NRN
e eTownz Dashboard
e Facilitate community development project

Research:

e Knowledge Library

e Community Development Framework
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Research Question Toumz

What would a digital transformation of the
community development sector look like?

/Q\airbnb UBER Obitcoin

e Greater sharing of ideas and collaboration
e Efficiently manage projects, tasks & volunteers

e Better access to key information/data
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Collaboration: Dr. Maura Farrell, NUI Galway + eTownz
Objectives: Develop framework + online hub for community development
Steps:

1. Define categorization

2. Build digital knowledge library

3. Populate

4. Standardise Action Plans / Scoring

5.eTownz Dashboard



Categorisation

Categories x 10

7 Education & Skills

9 Local Volunteering
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Terminology 00 Useful Links
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Case Studies

1\ Year/ Location
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Knowledge Library

{(@)) eTownz Community Solutions Library

Dashboards K.Bank Goals Vs

Research Surveys Assets Voln Manage.

eTownz Community Development Knowledge Bank

Goal Short Title
Goal Title

Goal Summary

Goal Details

Acknowledge local volunteers Category (3) Local Volunteering
acknowledge and celebrate local volunteers at designated community events Category W dwith ity " nd level of volunteer
P " work i local issues.
ackaodedgiog the contribution made by local sohuters shows that the @ Loading...... Dewel techuiques ¢ here are locally, well managed
mmmimm. eciates their 1t that community groups
individuals feel val Mmh‘hllthe}hh‘h&muses&emboodth?
mnmmm capacity as a local volunteer. Recognising the efforts of local
can be done m a very formal manner at a large event or in a very small
hﬁmmb} nmpb thanking the person on a regular basis, via word of mouth,
email or at a local meeting. lndl;“ -ﬁmm i also ‘!T} nnpomm for
local whlmmaniunmmtmihefum of keeping
the day to day running of the ox;msahnn. or b), sendnu a mimeer ona mm;
bsees sre . L gmtonst ort o ey o ekt b pogrised and
volunteers are a & of every commuuty o be recoguised a
celebrated for thgimd m? s e
gba Subcategory Title (gb) Devel techaiques h locally, well managed
commuity groups
Active

Ref. Title

obgz Run annual volunteer
Ward

Solutions

Sununary

Running a community awards
pight js 3 oreat means to

How to Cost Bracket
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e Allows categorisation to grow

e Allows any number of contributors

e Can output knowledge in tailor format
e Covers all aspects of development




6 Step Action Plan

Action Area

Shannon

10a - Planning, Management & Governance

10b - Communications & Marketing
1a - General Business Development
1b - Tourism Sector

1c - Retail Sector

1d - Agri & Food Sector

1e - Inward Investment

1f - Support Job Seekers

17 - Entreprensurship

1h - Evening & night-time economy
2a - Energy Efficiency in the home
2b - Energy Management in Business

oc - Community Energy Initiatives

1) Teams

No

2) Asseis

Yes
Yes

Yes

Yes
Yes

Yes

3) Opinons

Yes
Yes
Yes
Yes
Yes

Yes

5)Plans  Actions Plans  Score

4) Showcase
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Scorecard

Action Area
Shannon

10a - Planning, Management & Governance

10b - Communications & Marketing
13 - General Business Development
ib - Tourism Sector

1c - Retail Sector

1d - Agri & Food Sector

1e - Inward Investment

1f - Suppaort Job Seekers

1g - Entrepreneurship

1h - Evening & night-time economy
2a - Energy Efficiency in the home
2ob - Energy Management in Business

2¢ - Community Energy Initiatives

1) Teams

No
Yes
Yes

a) Assets

Yes

3) Opinons

No
No

Yes

4)Showcase 3)Plans  Actions Plans

=

No No Action Plan

No

No B Action Plan

S

No No Action Plan

B

Score
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<This Website is in BetaMode> Other Tools v  About v  Queries

«%}) EToan Home  Advice Centre v My Community  Login  Register
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Shannon Community Development Dashboard

LOCAL
PEOPLE

LOCAL LOCAL
SERVICES § BUSINESS




Example: Agri Business
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Thank you for your time,

Questions



