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The Burren




Threats Changes in farming (the main driver)

Underutilization

Overutilization

Environmental challenges arising from polarisation of farming activity



Solutions  Burren LIFE (2004-2010)




Highly successful project BUT: The underlying management challenges - the poor social &
economic reality of HNV farming — were not fully addressed through an action-led scheme
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Reductionin
‘upland’ farming
and associated
biodiversity loss




Response: Paying farmers for their environmental performance

Burren _ | .
Ao AL TCIL  (2010-present): A Hybrid Approach
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Developing a Scoring System

I1 Score Sheet for Winterage-type Pastures

Burren Programme

Farm: Field: Surveyor: | SCOﬂIlg Burren
Current Grazing Practice [circle as appropriate] Feeding Manogement [circle as appropriab Winterages
Silage /hay: Concent: General Instructions & Guidelines
Winter _er & Year Other Mat fed or Some fed loose, scattered
Only Light Summer Round Fed as: Round bales [ring feeder or not) arf
or_In/on Trailer arF

SCORING [circle appropriate value)

Al. What is the grazing level? Comments
Negligible Eelow optimum  Opfimum Above optimum V. High
-35 25 -5 009 15 g8 b -36

A2, What is the litter level? %4 cover]

Low <10% 10-25% »25-50%  =50-75% High =75

20 14 g 2 0
A3, Is there damage around feed sites and/or water troughs?
Low Low-Med Medivm Med-High High
15 11 7 2 -7
+| Ad. Is there domage around natural water sources? [Mofe if no notural wofer present)
Low Low-Med Medivm Med-High High
15 11 7 2 -7
AJ. |s there bare soil ond erosion?
Low Low-Mead Medivm Med-High High
5 1 -3 -10 -17
Bl. What is the level of immature, removable scrub? (% cover) Use M= in brackets if seq
22% 3-5% 6 -10% 11-25% =26%
15 (13) ? @ 3 m AN 18
B2. What is the impact of | threot from, Bracken?
Low Low-Med Medivm Med-High High
5 1 -3 -10 -17

B3. What is the impact of | threat from, Purple Moor-grass (Molinia)?

Low lowhMed  Medium  Med-High High - : 7 ‘ A : 20 g TN e ;
5 1 -3 -10 17

o —=. Natural water sources Bare soil & erosion
Immature scrub _—

Weeds




Annual Environmental Performance Report for the Farmer
Burren Programme |-1 Payment Sheet 2016 _

Paymant for Regults (1-1)
Maximum payment (If all eids score 10M0):  €6,647.40
Flald  (Fleld name Pasturs Grazing Manapament recommendations Digitiesd  (Assessabls (Paymant rate BFCP 2015 |BP Year 1 (Payment (£
no. type (e [Wintsr Late area (ha I area (ha) {€ha) (see fable  [score score (0H10) (A 1 B)
sirength) BUMIMaT 4] bedow) (B) H0 = Basaline
Meadows
7 Tth Field Meadow-  (Yes Yes Delay grazing until late summer (late July onwards) then graze out well while taking care to 0.50ha 034 ha €0 3 3 &0,
like* avoid poaching. Do not apply any fertilizer. Comtrol weeds. 'ml
9 Pump Field Meadow-  (Yes s Deday grazing until late summer {July cnwards) if pessible, then graze out as well as ground 3.00ha 210hal €168 T 7 €352 51
like* conditions allow |avoid excessive poaching). Control scrub, especially slong fringes of rocky
outcrops. Control weeds and improve water supply to prevent damage at water points.
Winterage
3 Sth Field Middling  [Yes s Grazing system has improved, increasing field score. Graze well in late summer [August 3.40 ha 045 ha €2 - [ £35.28
onwands) and early winter. Continue work to control encroaching sorub, as well 2s the high
level of bracken and weeds found aoross the site.
& Gth Field Strong Tes Yes Reduce level of summer grazing - praze in late summer [August onwards) and early winter. 140ha 107 hal €2 5 1] £77.04
Avoid poaching. Control weeds.
1 1st Field Middling  [Yes Optional  |Reasonably well grazed over winter, occasional light summer graze [August onwards) will 1385ha| 11316ha €24 B 7 €937.44)
help top-off stronger sections. Also, improve water facilities - this will help improve grazing
and reduce pressure on water point. Treat regnowth from previous scrub work - filure to
fully sddress regrowth has reduced score.
H Ind Field Middling  [Yes Optional  [Graze out well in winter. A light, [ste summer graze [August onwards) will help top-off 10,65 ha B30 ha €96 B 3 £756.50|
stronger growth. Requires better water facilities for lvestock, continued scrub remosal (and
regrowth) work, weed control and wall repair.
4 ath Field Middling  [Yes s Increase grazing in winter and also graze the valley area in late summer (late July orwards). 525 ha 4.85ha €96 B 5 €465.60)
(Control encroaching scrub (mainly low blackthom), bracken and weeds (by entrance gate].
3 3rd Field Middling  [Yes Optional  |Graze out well in winter. & light, [ste summer graze [Bugust onwards) will help top-off 7.20 ha 6.79hal €135 5 3 916,65
stronger growth, Fix water trough overflow, control encroaching scrub and also contral
patches of weeds and bracken.

Totak 4535ha  3510ha Baseline average (by area): T8

Total H Payment Due: €3, 581.61

‘iintzrage Payment Rales e’
Declaration: Wes, the undersgned, agres wih the imformation contained abave, in L e R P P
particular to the -1 scares sppled o sach field snd e taisl -1 poyment dus s year f‘m .0 e . e "m e Increpsed payment rotes available for fi=ld
- scoring 95 ond 10s
1,?{",“,-},’ 5 |¢ coje m|e = e ©|em|e & &
S Signed by Farmes(s): [ € T2]€ )4 igle clewile T High quality grassland, eams an exira
e ﬁ B€ 42 2i|€ 1|4 63| &4 258,
] & € 5| 48)& 4|€ 12|d 12| =
Sigried by Advisor Ll fi36ie emlé 3alée i7]e Male tw rial qualty graseland, ams an
] W |e180|¢ o0|e 46|« 23|¢ 316 % 1d el 5%
Fielids sConng & are pald on [n Years 1+ 2 onky.
¥ el Tl Id on Tn i I
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“Measuring Impact: An In-built Monitoring §Vstem .

Avera%e I-1 Score 2010-2016
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Conclusions

Results Bases Payment Schemes — in pure or hybrid form — can be more effective in some
circumstances (such as the Burren) than purely action-based approaches.

For the farmer, RBPS can be much more empowering and positive as they appeal to some of
farmer’s key values — ‘freedom to farm’, ‘pride of place’, rewarding hard work and ingenuity.

For the taxpayer, RBPS can provide better value for money and higher impact, as less money is
spent (wasted!) on situations where there are poor outputs.

For the Managing Authority, RBPS can, in many cases, provide meaningful impact data.

Admin costs for RBPS may not necessarily be high: while some front loading may be needed,
once scaled, costs can be reasonable and benefits high (Burren Prog has a c.15% overhead).

More flexibility in RDP Articles (or a new Article) is needed to accommodate RBPS and more
account should be taken of the environmental, and not just the financial, impact of all AES

RBPS would benefit from longer timeframes, more flexibility in costing payments, and greater
adaptability over time and place.

RBPS alone are not a panacea for Agri-Envt challenges: for instance in the Burren Programme,
other principles have played an equally important role: e.g adopting a farmer-centred design
process (‘co-creation’), taking a locally-targeted approach, allowing space for creativity and
adaptability. These key principles should be carefully considered in future AES design.



