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Rural areas in Germany

a



7 Mio.

in megacities

17 Mio.

In major cities

56 Mio.

in rural areas




The problem



The problem

Insufficient digital services of general interest in rural
areas

Lack of networking between citizens, communes and
the local economy

Fragmented individual solutions that cannot be
extended over the whole system

No cost control



The project digital villages



Betzdorf-Gebhardshain

ca. 25 000, 74 km?

Eisenberg &

Gollheim
ca. 25 000, 143 km?




Digital Villages Platform

smart services

platform



Digital Villages Platfrom

Local supply

communication mobility

platform

government



Digital villages

Local supply communication mobility government
(5] & i
Shared service & Basic services such as payment, Partner network
common rules login, data usage control.... (operation, consulting,

application)



Key challenges for successful digital
development of rural areas
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Collaboration Creativity Realization Business Model




Collaboration

Build interdisciplinary teams that
benefit from each other!



Creativity and Innovation

Copy Transform Combine Collect




The realization

Little plan

* Low Budget

Little time

Little motivation




How to make it right :



What works?

* Local contact persons

Trust & Enlightenment

Recognizing people’s needs

e Permanent involvement of
trend leaders

Prototypes













Best Practices

* Digital council
 Professional support

 Communicating success
and results




Connecting people
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digitale-doerfer.de
fb.com/DigitaleDoerfer
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