
Group 1 - Business

Question 1: What are the main business benefits that food chain sustainability agreements can bring?
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Protecting licence 
to opperate as 

agri practisioners 
(and local enviro) - 
through collective 

action

Change of 
methodology 
on behalf of 

experts

Look at public 
interest - how 
does it show? 
willingness to 

pay

How can 
business work 

together to 
address public 

concerns?

Introduce 
changes to 
the ways 

of  working

BPs help reduce 
resistance to 

change & help 
facilitate starting 

of production 
processed

Farmers need to 
be empowered 

and 
encouragement 

to start

Sharing of best 
practices and 
learning from 

each other

Opportunity for 
premiumisation 
from SA- get the 

investment to pay 
off and get return

Reluctance of 
companies to 
work together 

- need to 
address

Lack of definition - 
need proper 
definition of 

Sustainability and 
Sustainability 
Agreements

Want 'one 
good' 

definition

Need to raise 
awareness and 
show the real 
benefits of SA

3 aspects 
(pillars) - 

economic, 
environmental 

and social

Very wide 
- hard to 
cover all

Better 
explanation of 

competition policy 
- open to hear 

about agreements 
and how defined

Open to hearing 
individual 

examples and 
help with rules - 

possible 
exemptions

Listen to the 
demands of 

the 
consumer

High costs 
due to many 

different 
certifications

Farmers 
decide to 

include the 
rules

'Competition' - 
to make a level 

playing field 
for all 

businesses



Question 2: What sort of agreements are going to be most important in delivering such 
benefits to business?

Question 3: What are the key enabling conditions/barriers to the development of such 
agreements?

Agrifood coop - 
improve quality 

of their 
products - from 
field to package

All impacts go to 
producers 
although 

important to have 
retail involved

Very important 
that retail is 

involved - but 
complicated and 
not easy - very 

important

Cooperation 
with sales 

market and 
retailers

This is very 
compliated 

to do

processing / 
storage / 

distribution- 
next stage for 
agreements

Reduce 
costs for 

transport / 
storage

They need to 
be combined - 
especially for 
small farmers

Horizontal 
or vertical?

If this is 
fixed - will 
build trust

'First mover' 
disadvantage 

- big issue

Key condition 
for this is legal 
certanty - what 

can they do 
under CL?

Big challenges 
- cooperation 
necessary - 
through out 

the chain

Will this 
become a 
barrier to 

small scale 
producers?

Less access 
to info and 

skills

Enviro services 
linked to scale 
of business - 

additional 
constraints

new skills 
and 

capacities 
by farmers

Condition -​
interconnected 

businesses

Circular 
economy 

very 
succsessful

Improve 
income - buy 

products - use 
as byproducts

Animal 
welfare and 
whole food 

chain

Construction of 
value chain - protect 

income of farmer 
and break even 

point - start here to 
keep farmeres

Pluri annual 
agreements

Protect 
producers

Supermarkets - 
can sell animal 

welfare to 
consumers but 

circular economy 
is a harder sell SA for 

consumers? SA 
for 

supermarkets?

Clarity and 
guidance 
on 'green 
washing'

10A - 
agreements 
need to be 

indespensible

5 principles 
under CAP - 

very important 
under current 

cituation

Need 
certainty

Complexity 
of some 
supply 
chains

same for 
retailers 

and 
processors

Address buyer 
- price 

permium - not 
possible at the 

moment

DE - retail pays 
into fund - 

farmers get fixed 
payment if in 

scheme - 
consumers told

Additional 
payment on top 

of premium - 
constrains by 

competition law

Sustainability 
of 

investments Need a 
transition 

period - need 
support/security

Long term 
inverstment - 

needs long 
term support

Not possible 
just now to 

make sure the 
price reaches 
the producer

Production that is 
not sold under that 

label can benfit from 
the label - need to 

make Regs 
applicable in 

practice

Primary 
producers 
need to be 

visible in the 
chain

Remember 
producers are 
diverse - as is 
their ability to 

contribute

Sustainability 
investments must 
be possible based 

on a profitable 
sustainable 

business model

'First mover' 
disadvantage 

- big issue


