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Our motivation for working with  
this topic

Civil society and its advocates are the 
‘putty’ in our society. The first project about 
inclusion shows that civic engagement is 
worthwhile and has potential.

The LAG’s main motivation is their belief in 
the value of an active civil society and the 
potential role it can play for social inclusion.

This is what we did and do

The aim of the project ‘Engagiert sein’ 
(“Being engaged”) is to mobilise civic 
engagement in municipalities in order to 
sustainably increase the social competence 
and capital of a rural community.

Those actors were important

A volunteer coordinator is responsible for identifying people in the 
region who are in need of support and those with potential for civic 
engagement and networking experience. This provides for close work 
between various social institutions and the community

Lessons learnt

Civic engagement can be mobilised, but an important success factor 
is collaboration with regional institutions and structures, using 
existing and potential synergies.
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