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From 15.30

19.00 - 22.00

08.50-09.30

09.30-13.00

13.00 - 14.00

14.00-14.10

14.10 - 14.40

15.00-17.00

17.00-17.30

19.00 - 22.00
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Monday 15 October

Agenda item

Registration of participants: Seehotel Rust

Welcome dinner hosted by LAG Nordburgenland Plus: Katamaran

Tuesday 16 October

Welcome
e Introduction to the area, study tours and the day’s programme

Study tours - Three parallel tours to LAG projects
1. LEADER Building social inclusion
2. Valorising and protecting the natural potential
3. Sustainable community development

Lunch
Plenary session
e Introduction to the seminar and LAG Fair

Keynote presentation: The importance of demonstrating LEADER
achievements

e John Grieve, ENRD Contact Point

LAG Fair

e Eight Austrian LAG examples highlighting different themes and
delivery approaches and showcasing local project examples

Feedback session: Bringing it together

e The study tours
e The LAG Fair

Networking dinner: Seehotel Rust
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08.45-09.10
09.10- 09.40
09.40-10.10
10.10-10.20
10.20-11.10
11.10-11.40
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Wednesday 17 October

Agenda item

1]
Plenary session

Welcome and introduction

LEADER’s place, role and contribution: Now and in the future

e Peter Wehrheim, Member of Cabinet of Commissioner Phil Hogan

The Austrian approach to LEADER

e Ulrike Rauch-Keschmann, Director General for Tourism and Regional
Policy - Austrian Federal Ministry of Sustainability and Tourism

e Christa Rockenbauer-Peirl, Deputy Director, Innovation, Local
Development and Cooperation - Austrian Federal Ministry of
Sustainability and Tourism

Questions and discussion

LEADER Success Factors
e Six short LAG presentations on their successful approaches to their
challenges and opportunities
e Q&A

Coffee
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11.40-12.45

12.45-13.45

13.45-15.15

15.15-15.45

15.45-16.30
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Wednesday 17 October

Agenda item

The LEADER approach: Adding value

e Findings and evidence from recent ENRD LEADER activities
e Panel discussion
o Managing Authority (Tirol)

o Austrian Economic Chamber
o European Commission
o LAG
o NRN
Lunch
Working groups

Success factors for the future

e Four working groups addressing key questions to develop
recommendations and action points to strengthen LEADER
achievement - now and post 2020

Coffee

Feedback, reflection and close
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