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How do we harness potential?



The Executive Group – Key Delivery & Representative Bodies

http://dairyuk.org/index.html
http://www.improveltd.co.uk/
http://www.lantra.co.uk/Home.aspx
http://www.ahdb.org.uk/home.aspx
http://www.scottish-enterprise.com/sedotcom_home.htm
http://www.qmscotland.co.uk/index.html
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http://www.lantra.co.uk/Home.aspx
http://www.scottish-enterprise.com/sedotcom_home.htm
http://www.improveltd.co.uk/
http://www.ahdb.org.uk/home.aspx
http://www.lantra.co.uk/Home.aspx
http://www.lantra.co.uk/Home.aspx


A STRATEGY FOR GROWTH

Grow the Industry to 

£16.5 Bn by 2017

Premium Health Provenance

Reputation as a “Land of Food & Drink”

Innovation   Skills for Growth        

Collaboration Scale

Sustainability

Core to the 

strategy is 

economic and 

environmental 

sustainability

Naturally 

Healthy

Better for You

Health 

Enhancing

Authentic 

description

Scottish where 

appropriate

Romance the 

image

Adding more 

value

Premium 

brands

Moving up the 

value stream

Building on the 

capabilities we 

have or need 

to develop

Cememting a 

global 

reputation,

With products 

available to 

match demand

An inclusive 

target for our 

industry

£16.5Bn 

includes fishing 

and agriculture











Change in UK market



Supermarket 

62.8%

(GB – 63.9%)

Convenience

10.7%

(9%)

Discounters

9.3%

(8.3%)

High
Street

12.9%

(12.1%)

Internet

4.2%

(6.7%)

Total Grocery (RST) Scotland – 52 w/e 3rd January 2016



Source; Allegra Strategies : Eating out in the UK 2014

Lunch
35%

Dinner
13%

Breakfast
12%

Mid-morning 
39%

Mid-afternoon 
37%

Late Evening 
8%





Growing internationally







Global Food & Drink Team – In Market Specialists

http://www.qmscotland.co.uk/index.html
http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&docid=zzzfNnlcJipOfM&tbnid=jpYMANhAIsl5HM:&ved=0CAgQjRwwAA&url=http://www.summerharvestoils.co.uk/&ei=lop3UsGVNO7Y0QW51ID4Dw&psig=AFQjCNF-0V8QmkM3gIs4Szq85-x9iCV_pg&ust=1383652374893075




The challenges for supply chains



PRODUCTIVITY

Work being done to align our Food & Drink
‘Productivity Plan’ to the newly launched
Manufacturing Action Plan for Scotland.



SKILLS

• Raising Profile of Industry to New Entrants

• Driving Leadership and Management 
Excellence

• Support for Business Improvement

• Support for Business Growth



Ensuring farmers are part of food 
and drink success







Thank you!

james@foodanddrink.scot

@scotfoodjames


