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El Gl 32 NRNs — 25 NRN Profiles published

L THE EUROPEAN NETWORK FOR RURAL DEVELOPMENT (ENRD)

European i -
e Connecting Rural Europe ... ) ECAS Login Y

European Commission > The European Metwork for Rural Development (ENRD) > NRN Profiles

# ABOUT THE ENRD ~ POLICY IN ACTION ~ PROJECTS & PRACTICE ENRD THEMATIC WORK ~ NEWS 8 EVENTS ~ LEADER-CLLD ~
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sz NRN Profiles

2014-2020 National Rural Network (NRN) profiles provide basic information about NRNs and their Network Support Units (NSUs) in various Member
States, including cbjectives, membership, governance, working with RDP management, budget, communication and self-assessment activities.

EVALUATION PUBLICATIONS ~ CONTACT ~

You can access the NRN profiles by clicking the image icons or the "NRN profile’ links.

| General NRN Contacts
s Croatian Rural Network Profile
@ == Address: Ulica grada Vukovara 78, 10000 Zagreb, Hrvatska
I — Relevant documents:
Phone number: +385 16106581
NRN Communication and Action Plan (HR)
Website: www.mrr.hr
For moere information on RDP and contacts, click here,
General e-mail: mrr@mps.hr
L S D P
= W Dutch Rural Network Profile General NRN Contacts
gf‘?ﬁ% = Relevant documents: Address: Herman Gorterstraat 5, 3511 EW Utrecht, The Netherlands
S NRN Strategy (NL) Phone number: +31 30 275 6909
— NRN Communication Plan (NL) Website: www.netwerkplatteland.nl
_ i i i . £ = il: i @ i .
I R For more information on RDP and contacts, click here General e-mail: info@netwerkplatteland.nl
ﬁ Flemish Rural Network Profile General NRN Contacts
N - Relevant documents: Address: Koning Albert II-Laan 35, 1030 Brussels, Belgium
NRN Action Plan (NL) Phone number: +32 2 552 77 39
. : NRN Intervention Logic (NL) Website: www.ruraalnetwerk.be
} i i i . f -mail: ur k@ en.
I e For more information on RDP and contacts, click here General e-mail: vlaamsruraalnetwerk@vlaanderen.be
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Since April 2016:

» 29 NRN profiles questionnaires
collected

» 25 NRN profiles analysed
» 25 NRN profiles approved/published

» 4 NRN profiles: insufficient
data/analysis in progress

3 NRN profiles: missing!




.l:.-
=7
European Network for
Rural Development

A
representative
PICTURE

NRN Profiles: What do they tell us?

2014-2020 NRN Profile
Rural Development il Irish Rural Network

Your LOGO
e
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National Rural Network

“The Network's ambition is to moximise the impoct of the
Rural Development Programme by bringing it into the lives
of as many people and communities as possible, and by
communicating its key opportunities and outputs to all
relevant stokeholders”.

A representativ
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2014 - 2020 NRN Profile

W M et | |5 the NSU
. within MA

There is one national Network Support Unit, which is outsourced ta on external service provider
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2014-2020 NRN Profile

Filial D velopraet 4 Irish Rural Network

and the Managing Autho

P A

* The NSU and Managing Authority regularly meet on a quarterly basis to discuss progress made and potential

“F actionsfor the upcoming quarter.
National Rural Network = The Managing Authority has provided the NSU with a contact list specifying who are responsible for the various
/ schemes under the RDP.

* The NSU has made initial contact with the individuals responsible for the different schemes and have plans to
“The Network's ambition is to moximise the impoct of the

jladly coordinate over the course of the RDP.
Rural Development Programme by bringing it into the lives o BJ E‘ I IV Eg

of as many people and communities as possible, and by
communicating its key opportunities and outputs to all

relevant stakeholders”. NRN Governance
NRN objectives
Ralsing awareness of key Issues of rural concern identified by the RDP The Consortium coordinating Group (CCG) is the decision-making group, which |
B 510 106 tRying beot sracds mdals within a national and ntemotiorks conducts its business in the spirit of collegial and professional problem-solving overnance
7 context that can be to relevant Coordination amongst equals. The CCG has agreed to meet every month for the first six months,
bodv then meets every two months for the remainder of the first year. After the first

5 Creating a collal Betwean relevant ‘<takeholders to year, the CCG will meet every quarter thereafter.

enhance the delivery and quality of the RDP

The overall aim of the I
National Rural Network is to
build and sustain a
membership-based  network
that maximises the beneficial
outcomes of the rural
development programme. Facilitating communication of the RDP-outputs to targeted stakeholders

This aim will be achieved and groups

through the following
objectives: Supporting the Managing Authority in its networking, dissemination and

communication objectives

Establishing a supportive themed working group system which will act
on key themes emerging from the Rural Development Programme

The Consortium Coordinating Group (CCG) is comprised of the four organisations

Members which formed the consortium to deliver the National Rural network project from
2015 - 2020: Irish Rural Link, NUIG, Philip Farrelly & Co and The Wheel. It is chaired
by the Chairman of Irish Rural Link.

<

Oversee and direct the creation of a National Rural Network in Ireland, which
Gathering best practice in all relevant areas and communicating and will meet its purpose and aims.
disseminating to all key stakeholders and groups; ¥ Oversee and direct the creation and implementation of action plans, for the

n setting up and running of the NRN.
Membership Tasks
Ensure that the consortium works in a cohesive, coherent and value-adding

manner over the lifetime of the project.

<

The National Rural Network membership Is open to everyone. Anyone with an Who can join the
interest in the Rural Development Programme is eligible for membership. network? ¥ To oversee the financial management of the project budget (acknowledging
the primacy of the board of directors of Irish Rural Link in this regard).
The NSU have identified a number of governing themes for which interested members can | ¥ To act as a sounding board / provide advice to the project implementation
"‘;‘; 2 recelve specific and relevant information. Te first five themes will be: team where needed.
involved (1) Knowledge Transfer & Advisory Services

(2) Agri-environment & Climate Change

(3) Biodiversity & Organic Farming

(4) LEADER

(S) Viability & Competitiveness of the Farming Community

1 Lost updoted: June2016




European Network for
Rural Development

2014 - 2020 NRN Profile
Irish Rural Network

Commun

The strategic long-term goal of the National Rural Network (NRN) is to ‘inform the broader public and
potential beneficiaries on rural development policy and funding opportunities’ (as per Article 54(2) of the

RDR). B

uilding on this goal, the abjectives of this Communications and Publicity Plan are to:

Objective Description
INFORM * Provide a com| information service to groups and organisations and inform
potential beneficiaries of the measures/sub-measures under the 2014-2020 RDP for
Ireland on available funding, eliglbility criteria for each support, etc.
J
PROMOTE * Promote the RDP to the broader public by communicating its key opportunities and
eutputs.
* Raise awareness of bast practice and in all relevant areas by gathering and disseminating
examples and case studies to relevant target audiences.
- - * Keep the media and public interest groups informed of relevant RDP activities, milestones,
opportunities and achievements.
ENGAGE

Engage all relevant in the exchange by creating opportunities,
spaces and tools to facilitate petworking and the interactive (horizontal) flow of
information.

NRN self-assessment

The NRN will measure the success of the communications and publicity activities by setting A

erformance indicators as

basellnes and then monitoring and evaluating a list of key
indicated in the table below

This list will be refined through our continuous improvement process throughout the lifetime
of the programme to reflect actual results, adapt to changing requirements and take
advantage of opportunities that present.

&

& svally indicators of the Irish Rural, vk {1E)

Timeline of NRN Workplans

1st period
1Feb 2016
31 Mar 2016

2" period 3" period 4 period
1 Apr 2016- 1Jul 2016 10ct 2016 —
30 Jun 2016 30 Sept 2016 31 Dec 2016

Communicatio

Self-
Assessment

Workplan
Timeline

Nofionol Rural Network

NRN Resources

Financial resources (2014-2020) | Budget (€)

Total NRN public funds:

Out of which national co-financing:

Out of which EAFRD:

Phone number: +353 (03) 9064-82744

General e-mail: info@nationalruralnetwork.ie

Human resources No
3,000,000 Number of full-time equivalent (FTE) staff 4
1,410,000
1,550,000

ZI Download: NSU organigram (EN)

Communication
LEADER/CLLD
Innovation/EIP

NRN self-assessment/
evaluation
Best Practice

Biodiversity
EU LIFE
Climate Change

James Claffey
Maura Farrell
Maura Farrell

Deirdre Garvey

Maura Farrell
Philip Farrelly
Seamus Boland
Philip Farrelly

NRN Profiles: What do they tell us?

Financial
Resources

mu-momn@
Irish Rural Network

Contact
details

Jjames@irishrurallink.ie
maura.farrell@nuigalway.ie
maura.farrell@nuigalway.ie

deirdre@wheel.ie

maura.farrell@nuigalway.ie
philip@pfarrelly.com
seamus@irishrurallink.ie

philip@pfarrelly.com
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- NRN objectives

- Membership

- NRN Structure

- NSU and RDP Management

- Funds
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NRN Objectives

NRN objectives
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NRN membership

Formal selection process

Informal subscription
process

Open Membership
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NRN Structure
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NSU and RDP Management

Established within
the Ministry/Gov.
Dept.; 1

External Service
Provider; 3

NSU delegated to a
Ministerial Agency;
4

NSU within MA; 16
NSU within PA; 1
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No of NRNs per BUDGET range

®m 5-10m EurRO = >10m Eur
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What’s next

To collect the 3 missing profiles

To complete the analysis (4 profiles)

Ad hoc publication — Rural Connection

Update of information: on-going
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Thank you for your attention!

www.enrd.ec.europa.eu

ENRD Contact Point

Rue de la Loi / Wetstraat, 38 (bte 4)
1040 Bruxelles/Brussel
Belgique/BELGIE

Tel. +32 2 801 38 00

info@enrd.eu

—



http://www.enrd.ec.europa.eu/

