
Main issues and challenges in LEADER 
delivery

Milan, 24/09/2014

Joanna Gierulska

Head of Territorial Development Unit

Ministry of Agriculture and Rural Development



National level

• Coordination and harmonisation of CLLD implementation 
(common LDS selection)

• Better targeting of LDS in line with RDP objectives 
(common indicators )

• More beneficiary –friendly delivery system (umbrella 
projects)

• Simplification of procedures (SCOs)

• Boosting cooperation (NRN technical assistance)

• Better communication and information exchange with 
LAGs (subgroups)

• LDS database (more detailed and easy to access 
information)



Regional level

• Shortening the average time of applications checks (cuts in TA 
transfers)

• Changes in applications processing at regional level (tasks 
division between LAGs and regional offices)

• Greater emphasis on LAG performance  and LDS results 
assessment

• Changes in appeal procedure (regional office as second 
instance institution)



LAG level

• Focus on job creation not infrastructure 

• Better recognisability of LAGs 

• Advisory role of LAG 

• Reaching LDS milestones 

• Implementation of communication plans

• Changes in financing M&A costs (focus on results not 
financial documents)

• LAG network and good pratices exchange


