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 Workshop on Project Examples and Good Practices —
follow-up

* Updating the Website

* Rural Inspiration Awards

* RDP Analysis / Networking - Survey

* ENRD Communication Survey
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Common Network Statistics
2018 / Y5 Survey

Process:

Early March 2019 — data collection launched
15 June 2019 — deadline for data submission

possibility to fill in online survey or excel file

After completion, confirmation via email with a copy of the
submitted responses

Thank you in advance for your cooperation ©




orkshop on Project Examples

Rural Development

and Good Practices

- Follow-up

5 Collection and dissemination of

e “EuthmNetwarHoYr project examples
urat vevelopmen

Factsheet

This factsheet presents key findings about the experiences of Network Support Units (NSUs) in collecting and
disseminating examples of projects supported through the European Agricultural Fund for Rural Development
(EAFRD). The findings emerged from the analysis of information gathered through an online survey addressed to
NSUs in October 2018 and the experiences shared in the between NSUs during
the ENRD Workshop on ‘Project Examples and Good Practices', held in November 2018 in Brussels.

- Capacity-building workshop for NSUs
- November 2018

Project examples & Good practices

Project examples are used to communicate the results of Mainssteps of the capitalisation process
strategies, policies and programmes. They are focused
on good results, ensure transparency and do not
necessarily need to comply with specific criteria to be
chosen for this purpose

Good practices can refer to strategies, programmes,
projects, but also procedures, management and
implementation practices. They should contribute to the
improved performance of a project, programme,
initiative, rural business or organisation. Thus, project
examples are not necessarily good practices, since there
are often no resources or time to ensure that a project
has the necessary impact to qualify as a good practice.
What s ‘good” also depends on context

the existing
practices and
select them

- QOutcomes available online:

Good practices are key to the capitalisation process. This
consists in taking advantage of existing experiences to
create a tangible ‘capital’ of knowledge, learning from
good practices and shering them to improve
performance. The capitalisation process should be
adapted to the policy setting.

How to add value to the process?

> Focusing on the wider impacts or indirect effects of implemented projects on
3 community. This requires revisiting projects over time to identify long-term
Impacts and capture small-scale processes that are transferable to other
contexts

www.enrd.eu > News & Event > Past events
> NRN Toolkit > NRN Tasks

> Broadening the target audience of NSUs' dissemination activities to wider
audiences (e.g. urban areas, universities, businesses) in order to show the
potential of rural areas to citizens living elsewhere

> ing the jon and ion between NSUs and ENRD,
through capacity building events on project examples/good practices for NSU
staff or coordinated work on common priority themes (e.g. youth).

> Sharing and not duplicating the work. An increasing amount of project
examples are being collected both at national and European level. It is
necessary to find ways to share this material without duplicating effort.
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How to...?
Setting up the NRN

The text is based on the NRN Guidebook published on 2014 on the ENRD website.

- Ad d i ng in lh OW to’ gu id es The Network Support Unit (NSU) is the structure needed for running the NRN. It is

responsible for animating the NRN and may be established either within the

. national/regional authority or outsourced to an external entity by tendering procedures. A
b a S e d 0 n t h e N R N G u I d e b O O k “mixed NSU” is also possible, where both the national administration and a selected external

entity cooperate to animate the network.

Planning NSU and NRN set-up parallel to the RDP planning

- C re ati n g n eW exa m p I eS The NSU must be able to carry out the tasks described in the work plan during the whole
programming period, and must have sufficient qualified staff. The development of the NSU
and National Rural Networks (NRNs) should ideally be carried out in parallel with the
development of the Rural Development Regulation (RDR) No 1305/2013 so that the

d H h N R N P f' I d necessary planning has taken place well before the RDP is approved. This gives time to clarify
- U p a t I n g t e rO I e S a n the specific role of the NSU and plan its activities with input from stakeholders. It also helps
to ensure that the NSU will be properly resourced and that adequate time is allocated to
| H f H | M start to build the capacity of staff and network users. Furthermore, timely planning makes
eX p O rl n g n eW u n Ct I O n a Ity sure that the network is up and running, ready for when the RDP stakeholders need it the
most. The NSU and its network are important elements in improving the efficient and
effective delivery of the RDP.

Setting up a Network

Stakeholder involvement during the early stages of setting up the NSU and NRN is vital.
Manv Membher States achieve this hv estahlishine a ro-ordinatinn hodv such as a Waorkine
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176 entries
25 finalists

1 winner per category — to be
revealed 11 April 2019

European
Commission
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ENRD Communication Survey

Survey available online here:

bit.ly/2DfDxsv



https://t.co/D7WM7ODFIu
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RE-IMAGINING
RURAL BUSINESS
OPPORTUNITIES

CONNECTING RURAL EUROPE
2014-2020

what is ru.raL
Mtworkz,twg?

Subscribe to ENRD publications online at:

http://bit.ly/SubscribeENRD

ENRD Contact Point

Rue de la Loi / Wetstraat, 38 (bte 4)
1040 Bruxelles/Brussel
BELGIQUE/BELGIE

Tel. +32 2 801 38 00

info@enrd.eu
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