
The MECK-SCHWEIZER
are coming …

Building a structure for a local goods cycle in 
the area Mecklenburgische Schweiz
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The introduction

Lenten Campaign – Nordic Church 2014
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• Food trade is characterised by trends of globalisation, in the region of Mecklenburg‐
Vorpommern e.g. four companies have a market share of 85 %.

• Few wholesalers and their discount stores set their own prices and conditions. Potentials for
exercise of power through focusing:
listing, prices, discounts

• Small and medium‐sized producers are widely excluded by this sales structure. No Structure
for local marketing of local products without involving cost‐intensive wholesalers.

• Family‐owned retail is threatened of extinction. Retail withdraws from rural areas (next to
Malchins in the last two years retail withdrew in: Faulenrost, Seedorf, Basedow, Jürgenstorf, 
Kummerow, Gielow)

• In many places located nearby supply of food and goods of daily needs is at risk or no longer
possible

The initial position
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DiThe vision

network

• agriculture
• processing and refinement
• retail
• gastronomy / tourism
• providers / freelancers

certified
seal of
origin

• MECK‐SCHWEIZER‐
product

local
trade

• up‐to‐date goods for the customer
• short distances, no central storage
• no intermediate‐ or wholesale
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The Mecklenburgische Schweiz as notional 
introduced model region…

The region

…within the borders of the former, same named, 
tourism association
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Structure
• Cooperative for the economic actors: 

The Meck‐Schweizer e.V. was converted into the ELG Mecklenburgische 
Schweiz eG on February the 28th in 2017 by its members

• Association as an ideational partner: 
The local confederation Mecklenburgische Schweiz e.V. was founded on 
March the 4th 2017.

• Ltd. as logistician: Die Meck‐Schweizer GmbH

• Project office
as base station
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Quality and traceability
‐ our guideline ‐

What we stand for
• Regionality

We support local added value in a manageable economic
cycle. 

• Fairness
Fair cooperation.

• New ways
We break new ground for a worthwhile future.
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Quality and traceability
‐ our guideline ‐

• The Meck‐Schweizer‐label is an 
origin‐ and quality label

‐> Origin: from the Mecklenburgischen Schweiz
‐> Quality: priority on production quality
superior sustainability goals, as an environmentally
friendly and socially fair production, is what leads us.
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Quality and traceability
‐ our basic criteria ‐

• Unprocessed and processed food with only one ingredient have come from the
Mecklenburgischen Schweiz by 100 %. 

• Ingredients for compound foods have to come from the Mecklenburgischen Schweiz if
possbile. If that is not possible the ingredients have to be purchased as close to the
area as possible.

• For the use of animal feed it applies that: Maximising the value of fodder production in 
the regionmust be considered.

• Animals have to have spent a large proportion of their lifes in our region. Parents have
to originate from our region as far as possible. If that is not possible, young animals
have to be purchased as close to the area as possible.

• Still in development:
‐ if necessary, specific product criteria
‐ partner criteria
‐ control system
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Quality and traceability
‐ our guideline ‐
We distribute

Focus of our marketing activities is the turnover in the region: 
Mecklenburgische Schweiz. All available distribution channels of
retail and gastronomy are used for this target. Particularly
important to us is the local supply in rural areas, which is
supported and promoted by us. 
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B2B‐trading platform for local products
beeing addressed to producers, distributors, restaurateurs, 
processing enterprises, purchasing communities
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Producers: offering products, 
Prices, quantities, packages, self defined delivery options



Distributors, restaurateurs, processing enterprises :
Central purchase and bundled payment of local products,
automated creation of invoices and delivery notes
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Meck‐Schweizer‐logistics: 
„Sunshine in the tank“
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Drop shipment: 
Scheduled services without storage.
Two refrigerated vans delivering in an 
„eight“ course.

KL2

KL4



Folie 14

KL2 kann man nicht bearbeiten!
Klingen, Leonard; 14.03.2018

KL4 da fällt mir grad nichts besseres ein! Ideen? :D
Klingen, Leonard; 14.03.2018



B2B‐local trade
straightforward from the producer to the buyer
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Regionale Produkte im Havelland 12.3.2018 16



ELG Mecklenburgische Schweiz eG
Regionalbündnis Mecklenburgische Schweiz e.V.
Die Meck‐Schweizer GmbH

Gessin 7 b www.meck‐schweizer.de

17139 Basedow info@meck‐schweizer.de

i
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