vy
D
>
=
(O
—
@D
o
)
!
Y
=
(<))
S
=
©
b,
o
)
-
S
@




Smart Cooperation 92
. We are the democratic tool empowering farmers to go from
-.‘ for SUSta.Ina ble g rOWth g the land to the market, anticipating consumers’ needs
: In each link of the value chain
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Best practices from performant agri-

cooperatives

Growth elements

Mergers & Acquisitions

Second degree cooperatives

INnternationalisation

\. J




Best practices from performant agri-cooperatives

Epiim

f © Products Sustainability Company Recipes Contact £ST  ENG

Environmentally friendly and
caring Epiim

Epiim is one of the largest cheese, butter and protein powder (milk powder) producers and
exporters in Estonia, which belongs to more than two hundred Estonian and Latvian dairy




Best practices from performant agri-

cooperatives

Added Value

On-farm production /\

Processing & packaging

Added value
[nformation flow

Marketing

<
<

Distribution & Exports




Best practices from performant agri-cooperatives

https://izbamleka.pl/wp-content/uploads/2021/11/piatnica.mp4



https://izbamleka.pl/wp-content/uploads/2021/11/piatnica.mp4

Best practices from performant agri-

cooperatives

Understanding consumers behavior

“Farmers-Owned”

Communicating social and
environmental credentials

Building TRUST

Alignment with the cooperative
strategy




Best practices from performant agri-

coope ratives

Cooperative strategy

Sound governance structures

Knowledge transfer and advices to fill skills gap

Training & Development programmes for elected
farmers

Professionalisation of the management

Research, Innovation and Digitalisation




Best practices from performant agri-
cooperatives

ning tomorrow’s aariculture

Taking an ecosystem approach
Take Climate actions
Diversification of the activities

Drive the transition towards a circular &
bio economy




Best practices from performant agri-

cooperatives

Coming together is a
beginning.

Keeping together Is progress.
Working together is success.




Thank you very much

Agnieszka Maliszewska

1T @PolskalzbaMleka
maliszewska@izbamleka.pl
+48 602 103 035
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