
Actions by LAGs and other actors to 
ensure added value from local projects

Added value of animation and 
networking to quality local projects

Achieving the 'best fit' between local 
initiatives and the LDS

Actions to ensure projects contribute
to LDS and CSP objectives

allowing for 
time to develop 

the LDS - it is 
about the 
PROCESS

providing 
information

finding 
INTERSECTIONS 
of local needs & 

available 
funding

made 
TOGETHER

FLEXIBILITY 
is 

importantregular 
MONITORING and 
EVALUATION BUT 
level of flexibility

local 
people's 
NEEDS to 
be heard

involving 
YOUTH

COOPERATION 
of different 

LAGs and also 
all different 

actors

possibility for 
LAG to STEP IN 
and fill in the 

gap i.e. neutral 
organiser

COMMUNICATION, 
PUBLICITY, 

AWARENESS 
RAISING

themes & 
goals need 
to MATCH

iNNOVATIVE 
IDEAS

supporting 'SOFT 
INFRASTRUCTURE' 

- promoting 
measures, making 

links

& finding 
specific and 

TAILOR- MADE 
SOLUTIONS

added value 
compared 

to municipal 
projects

ESIF funds to 
managing social 
projects - finding 
COMPLEMENTARI

TIES

higher 
purpose of 

people 
WORKING 
TOGETHER

REACHING 
OUT

PROVIDING 
INFORMATION to 
the beneficiaries 

of the quality 
schemes

Innovative, 
replicable 
selection 
criteria

the REASON why the 
projects should be 

done through 
LEADER and not 
other methods, 

often SOCIAL 
CAPITAL

on- spots visits & 
personal meeting 

with project 
promoters to GET 
TO KNOW them

Considering the 
added value of 

the projects in the 
SELECTION 

PROCESS by LAG

preparing 
'FERTILE SOIL' 
for stimulating
projects with 
added value

Resilience of 
the local 

communities

how to 
DEFINE 
added 
value?

SELECTION 
CRITERIA 

decided by 
LAGs (FI)

PRE- SET 
SELECTION 

CRITERIA incl. 
added value of 

LEADER (DK)

ensuring to 
involve 

NEWCOMERS 
and unusual 

suspects

VILLAGE METHOD 
(AT) - qualifying 

people to initiate 
projects etc.

Discussion session: Better quality local projects and initiatives
Delivering added value in practice

DISCUSSING 
during entire 
programming 

period

letting LAGs 
present their 

projects 
personally rather 

than just in 
written form
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to LDS and CSP objectives

close 
HORIZONTAL 

COOPERATION 
between LAGs & 

MAs (for all funds)

be present 
all the 
time

BROADER RANGE 
OF ACTORS 

involved (also 
thanks to virtual 

format)

made 
together

NEEDS- 
BASED

Room for 
LAGs to 
step in

Communication, 
awareness 

raising

LAG as a 'director' of 
the LDS 'movie' e.g. 
thorugh UMBRELLA 

PROJECTS? vs. it 
takes more time, 

ownership of local 
communities

ANIMATION

LOCAL 
PROJECT 
OWNERS

STRATEGIC  
PROJECT - 
long- term 

LAG initiative

achieving 
UNDERSTANDING 

of the LEADER 
essence

reaching 
out to new 

actors

DEVELOPING 
the area 
together

building TRUST 
and image of 
being easily 
reachable

GETTTING 
TO KNOW 
the actors

CAPACITY 
BUILDING

LDS focused 
but flexible 
at the same 

time

 provision of 
support & guidance 

BUT OWN 
IMPLEMENTATION

selection 
process - 

bottom- up, 
accountable, 
transparent

measuring the added value 
of LEADER - challenging to 

have indicators? 
(quantitative, not only 
qualitative; e.g. no. of 

people participating in the 
networking)

LAG team 
in charge of 

taking 
decision

complementarity 
of different 

projects
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VERTICAL 
COOPERATION 
- among MAs

Policy as an 
INSPIRATION - 
translation to 

the baseline of 
the area

Proper use 
of the 

MULTIFUND

MIX & 
MATCH

LAG as a 
catalyst

SOCIAL 
CAPITAL of 

the 
community

adequate 
support 25% for 
administration 
and animation 

activity ? (IE)

in SI certain % at 
the beginning 

(first 3 years) of 
PP and later 

lowered to 25%

topping up runing 
costs & animation 
should be limited 

to 25% (FI)

administrative & 
animation costs should 
not be divided (artificial 

division), BUT money 
should go to people 
not to bureaucracy

examples 
of umbrella 

projects 
from Wales



Intersections

Allowing 
enough 

time

Togetherness

Flexibility

Communication
Involve 
youth & 

newcomers

LAG 
own 

projects
Unique 

added value 
of TNC 

projects

Complement
arities thanks 
to animation 
& networking

Animation

Personal 
presentation 

of the 
projects

Selection 
criteria

Definition 
of added 

value
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Themes & 
goals need 
to MATCH

Animation


