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Communicating practice 
and achievement 

• What are the important messages to 
communicate? 

• What have you done or achieved that you want to 
communicate?

• How well are we doing it? 

• Are the messages getting where they need to?

• For what purpose? 

• To the right people? In the right form? At the right 
time?

• How best to do it?



#LeaderCLLD

Some basic indicators

Eligible costs 2 908 336

LEADER funding 1 350 752

Other public Indirect contribution

Non eligible project costs funded 205 000 

LAG population 221 564

LAG area 2 370 km2

Jobs created 9
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Some additional 
indicators

344 partners involved

48 connections to other projects

Greater involvement than expected, public and private, new association, 

Interreg project

51 300 hrs of voluntary contribution

Substantial machinery, buildings, equipment contribution

403 articles in news media

8 projects report circa 250 new partnerships 

8 projects produce permanent / long-term benefits

Sustainability: 7 non-LEADER funded, 2 residual activities

LAG animation / capacity support scores 4.5 (out of 5)
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Communication by & with the LAG

The main way the LAG communicates 
with the wider public in the LAG 

territory 

(% of LAG responses)

LAG website: 89%

LAG office: 71%

LAG staff working in local community / meetings, 
forums / social media: 60-65%

Partners and their activities: 53% 

LAG participation in local events and fairs: 51%

Newsletter, other printed media: 45%

The main ways in which the LAG 
receives information from the 

Managing Authority  

(% of LAG responses)

E-mail: 90%

Regular meetings and forums: 68%

MA website: 34%

Through NRN: 31% 

Printed publication and guidance: 22%

Social media: 5%
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ENRD Seminar on 'LEADER: Acting 
Locally in a Changing World'

Highlights report
LEADER success factors 

17 handouts of LAG examples
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Working Groups

• Three groups - communicating to: 

• Policy developers / decision makers

• Policy deliverers

• Policy beneficiaries – wider population

• What is it most important to communicate?

• Who should communicate it and why?

• What are the most effective methods or forms of 
communication (e.g. tools or evidence)?


