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In a word ... Innovation in Leader+
Leader+ in action

Special focus
- Enhancing innovation in Leader+: a Finnish perspective

Improving the quality of life in rural areas
- Italy: The health caravan: meeting the needs of a region’s healthcare
+ Luxembourg: Learning by playing: preparation for the real world

in the school playground

Adding value to local products
+ Greece: Frixa: integrating quality local products
+ The Netherlands: Countryside exchange in Noord-Beveland

Making the best use of natural and cultural resources

« France: Discovering traditional skills in the Haut-Jura

«+ Austria: Playing history back to the region

« United Kingdom: Discovering the ‘Open church’ network

Use of new know-how and new technologies
« Portugal: Within close proximity: a regional information strategy
« Spain: Solar orchards in a rural setting

Cooperation in rural development
«+ Ireland and the United Kingdom:

Creative use of digital media: developing the skills of young people
« Finland and Italy: Orienteering: combining sport with innovation

Women and youth in Leader+
«+ Interview: United Kingdom: Vanessa Vollans, LAG Manager, East Riding of Yorkshire
« Germany: Where Leader+ is trendy!

New Member States
+ Country focus: Leader+ in Poland: capacity building

Leader+ news:
+ Leader+ Observatory seminar, Grosseto, Italy:’Adding value to local products’

This European Commission magazine seeks to promote access to information about
the Leader+ Community initiative. Our goal is to provide accurate and up-to-date in-
formation. If errors are brought to our attention, we will try to correct them. However,
the Commission accepts no responsibility for the information contained in this maga-
zine, especially regarding financial data on the projects described, and in particular
on the eligibility of expenditure. Readers should therefore take all necessary precau-
tions before using this data, which they do entirely at their own risk.
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IINVARWIORD ...

Innovation in Leader+

By Mr Jean-Luc Demarty, Director-General
Directorate-General for Agriculture and Rural Development,
European Commission

oday all EU policies aim at stimulating innovation as being the best way to expand growth and jobs in Europe.

Leader has a long experience in this task: when it was launched in 1991 its focus was on finding innovative respons-

es to rural problems. We have now a good record of the activities of local action groups, accumulated over time,
that prove the effectiveness of the Leader approach in addressing rural innovation and which may serve as a reference
for others. Innovation is not easy and is not just a question of funding. In rural areas it often requires the combination
of local know-how with external, well-codified forms of knowledge, of ‘soft’ and ‘hard’ resources, and the adaptation of
technologies and services to the specific needs of rural populations. Rural innovation is about finding and exploiting bet-
ter the competitive advantages that rural areas may have for modern economies and societies, including the demand for
environmental goods.

In economic terms, innovation can contribute to the successful and commercial exploitation of new ideas, thus contrib-
uting to the creation of sustainable growth and prosperity. What we consider innovative for a specific rural area may not
be so for another rural area. For this reason it is important to establish links and interactions with other policy areas of a
more sectoral nature, such as agriculture, information and communication technologies, the environment, transport and
energy, small and medium-sized enterprises, and services, in order to adapt them to local, territorial needs.

The Leader approach has proved to be a very useful tool to promote rural innovation, by integrating and adding value
to different types of sector know-how. This is not surprising since this is a crucial aspect of its experimental approach to
rural development. Leader+ projects can display innovation in any one or combination of the following: in relation to
a previous approach; new products or services; new ways of working together, either within a management structure,
such as a LAG, or as a means of cooperating on a project level; bringing diverse sectors and groups together; combining
different activities; exploring new markets and processes, etc. Here, innovation underpins other elements of the Leader+
development strategy by encouraging rural actors to think about the longer-term potential of their area, implementing
integrated strategies, reinforcing the economic environment to secure jobs, improving their organisational abilities, and
generally working together in new ways. All these actions can result in new rural development models which can be used
to overcome many of the problems which face Europe’s rural areas.

It is perhaps customary to think that only projects related to ‘'new know-how and new technologies’ and that only high-
tech companies and new inventions are innovative. In this edition of the Leader+ Magazine, innovation is illustrated in
all of the Leader+ themes and across a wide spectrum of different projects. For example, it can apply to the choice of
‘target group; project theme, approach, and mode of information dissemination. From the Netherlands, we see how a
different approach to understanding the region’s needs enables the region to see itself in a different way. In Luxembourg,
inclusion of a new target group in the project’s development results in a better quality of life for its ultimate beneficiaries.
Austria provides an excellent example of how risk-taking in the choice of subject and the means of communicating can
bring benefits, while from France, we see innovation in the combination of different ideas from within the same project
theme.

Innovation is also relative to the existing conditions of a particular area. A novel project or idea in one region is certainly
not the same elsewhere. This is why the networking aspect of Leader, which allows Leader+ to share and transfer knowl-
edge, and to inspire other groups to be innovative, is also embodied in the programme. The Leader+ Magazine is one
aspect of networking and | encourage you to take full advantage of it.
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INVAGTHION

Connecting with
our peatland heritage

Member States: United Kingdom, Ireland, Finland, France
Regions: Scotland, Offaly, Perapohjolan Kehitys, Brittany
Lead LAG: Lomond & Rural Stirling Leader+

Project total cost: EUR 494 214
EU: EUR 203 378

Other public funds: EUR 197 531
Private funds: EUR 93 305

‘Connecting with our peatland

heritage’is a project organised by

a partnership of LAGs and national

agencies from four Member States,

comprising Lomond and Rural Stir-
ling Leader+ (Scotland, the lead

LAG), Offaly Leader+ Company

(Ireland), Perapohjolan Kehitys ry

(Finland) and Pays du Centre Ou-

est Bretagne (France). The agency

partners are Scottish Natural Her-
itage, National Geological Survey

(Finland), Metsahallitus (Finland),

AMV Natural Areas (France), and Cicindele (France).

Across Europe, peatlands are managed in different
ways and are viewed differently by those living and work-
ing around them. The differences are reflected in varying
levels of visitor access to peatland sites. The project sought
to bring the partners together to share knowledge and ex-
perience in how visitor experience can be maximised with-
out detracting from the peatland itself. In their respective
areas, each partner piloted innovative approaches to the
management of peatland sites with specific reference to
access to and interpretation of these fragile sites.

The international team has provided a range of expertise
in the following areas: increasing community involvement,
interpreting peatlands through art and culture, encourag-
ing youth interest and involvement in peatlands, and us-
ing interpretative signs to improve understanding and the
overall experience of visiting peatlands. Funding for this
project will allow the following schemes to take place.
 Training workshops will be run by each partner on the

topic in which they have the most experience.

Each partner will pilot a practical project in order to put

into practice the experiences and learning from the ex-

changes.

« A best-practice guide on managing access and inter-
pretation in peatlands will be produced for all peatland
managers across Europe. It will encompass the findings
and recommendations of the project.

« A final information/dissemination event will be organ-
ised.

Name of the contact person: Anne-Michelle Ketteridge
E-mail: ketteridgea@stirling.gov.uk

Website: www.Irsleaderplus.org.uk

Photo provided by the Lomond & Rural Stirling Leader+ LAG
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Local guides at work

Member State: Belgium
Region: Wallonia
Name of the LAG: Pays d’Anlier, de la Stre et de |'Attert

Project total cost: EUR 55 000
EU: EUR 22 500

Other public funds: EUR 22 500
Private funds: EUR 10 000

The Belgian Pays d’Anlier, de la Sare et de I'Attert LAG is
keen to develop initiatives that could improve the wel-
come given to its region’s tourists. Leader+ provided an
opportunity for local tour operators to come together and
design six training periods for local guides.

These future guides receive 50 hours of theoretical
training, which include communication, ecology and eco-
systems that are in turn linked to key elements specific to
the region: local heritage and history, gastronomy, folklore,
the local tourist potential, and architecture. With field visits
over a seven-day period, the training also includes a visit to
each of the region’s seven boroughs.

The project aims to train 90 guides: each able to escort
a group of tourists for a specific visit over a period of one
or several days. During the first two training sessions, 20
guides obtained a certificate. Many people have registered
to train as guides: most are unemployed women (80 %)
who are looking for seasonal employment. The project has
also attracted the attention of organisations providing ac-
commodation and tourist attractions.

Together with the local guides, the LAG has established
a ‘guide’s charter for quality, which fits in well with the
quality approach developed for some of its other projects:
improvement of regional signposting, creation of themed
excursions, and adding value to local products. Thanks to
Leader+, several tour operators are now working together,
and in a second phase have become part of a transnational
cooperation project which aims to develop the concept of
‘family tourism’ The project has already yielded results,
with three of the trained guides now working in local tour-
ist offices.

Name of the contact person: Geneviéve Nivarlet
E-mail: leader+@bastogne.be

Photo provided by the LAG Pays d’Anlier, de la Sirre et de
I'Attert
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A stable environment for horses

Member State: Sweden
Region: Sérmland
Name of the LAG: Vag 21

Project total cost: EUR 752 093
EU: EUR 97 860

Other public funds: EUR 146 802
Private funds: EUR 507 431

Some of Sweden’s small farmers have areas of land with
low productivity which provide a perfect natural habitat
for horses. It is also a good opportunity for farm diversifi-
cation.

With horse racing and showjumping a growing busi-
ness, and since many of the horses’ owners live in big cit-
ies, the owners have to lodge and board their horses with
breeders and trainers. The lack of space forces the breed-
ers to keep the horses on small plots of land, and indoors
during the winter months. The idea of a natural way of
raising horses by letting the foals stay with the mare for
a longer period of time, and with access to more land, has
long been a goal of Ingvar Fredricson, a retired professor of
horse breeding who believes that the mare is the natural
trainer of the foal.

The project idea is therefore to use to advantage the
low-productivity land of these small farmers in order to
provide a home where the horses will follow a certified
breeding scheme which has been supported by Leader+
and which gives the owners the best environment for their
horses. This certified scheme gives the horse several advan-
tages. Firstly they have the chance to move around freely
within large enclosed areas of grazing or to stay indoors
and, as part of their training, they follow fenced tracks with
natural obstacles. In this way, the young horses can more
or less train themselves simply by following the mare. The
use of transponders which are linked to special receivers
at the food and water automat, and which are connected
to the Internet, allows horse owners to follow their foal’s
activities from a distance.

The project is managed by the Jump Horse Association
and has been developed as a joint cooperation between
the association, several farmers and professor Ingvar Fre-
dricson. The Vag 21 Leader+ LAG has funded a part of the
project, and has played a key role in building the partner-
ship between the different partners.

Name of the contact person: Ingvar Fredricson
E-mail: i.fredricson@swipnet.se

Website: www.hhklubben.se/ENGELSKA/RAM.HTM
Photo provided by the Swedish national network unit
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Rediscovering quality wine
with biodiversity

Member State: France
Region: Pays de La Loire
Name of the LAG: Layon Saumurois

Project total cost (phase 2): EUR 31 600
EU: EUR 14 220

Other public funds: EUR 14 324

Private funds: EUR 3 056

This project, which is now in its second phase under Lead-
er+, is providing a boost for an established wine-grow-
ing region through a local private and public partnership
working with the Layon Saumurois LAG. Indeed the project
combines local partners from different backgrounds who,
while sharing a common objective, would nevertheless
normally not be working together. They include a wine
grower, the local branch of the League for the Protection of
Birds, public authorities and various tourist development
agencies.

The activity takes place at a site where wine production
had ceased some time ago. A decision by an independent
wine producer to reintroduce wine-growing and improve
the biodiversity of the site involved a study financed by
Leader+ during the project’s first phase. The development
work continues in a second phase, with the objective of
safeguarding the quality of the environment. The site has
also been landscaped and, following authorisation by
L'Onivin (the responsible public body), has been replanted
with new vines. At the same time, the site’s tourist poten-
tial is also being realised with funds from Leader+. This in-
cludes the production of information panels showing the
biodiversity and geology, a teaching folder presenting the
site’s different characteristics (which can also be used in lo-
cal schools), and animation of the vineyard (in cooperation
with the local wine museum).

The project achieves several socioeconomic and envi-
ronmental objectives simultaneously: improving the over-
all image of the local area and vineyard, creating a new
‘tourist’ product, protecting certain species of fauna and
flora, and improving the quality of the local wine.

Name of the contact person: Bénedicte Michaud
E-mail: leader-layonsaumurois@layon.org

Photo provided by the French national network unit
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Enhancing innovation in Leader+:
a Finnish perspective

Introduction

Under the Leader+ programme there is a wide range of
projects, some of which are clearly very innovative. For ex-
ample, where else would you find garden therapy for the
elderly, clothes made from sealskin, rural opera performed
by professional and local people, and much more. These
are all examples of different kinds of innovation which re-
late to the approach, implementation, and the technology
used, and which can be found in projects funded under
the Finnish Leader+ programme.

What is innovation?

Innovation is a key principle of Leader methodology, and it
is Leader’s nature as a pilot scheme which requires innova-
tive approaches to local development in rural areas. Local
programmes should include action that embraces some-
thing new that has not been tried before in the region and
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By Tytti Siltanen, Thematic Expert of
Leader+, Develooppi Ltd, Finland.

Ms Siltanen previously worked in Leader
IT as a project leader and LAG evaluator,
and in Leader+ as head of the national
network unit, and currently works as an
independent consultant.

that could be mainstreamed to other Leader regions and/
or areas of activity. Leader should be ‘a laboratory of new
ideas’ We also need to appreciate a new understanding of
innovation within research, since this can be seen as a re-
sult of interaction between different actors, which can be
rooted in a specific social, political and economic environ-
ment. The dynamics of innovation are not only determined
by the existing knowledge base, but to a large extent by
the effectiveness and the efficiency of learning processes
within the systems of innovation.

Is there innovation within Leader?

The Leader | initiative (1991-94) focused on networking
skills as a tool for the development of an area and the
Leader network was considered as a source of know-how
and valuable information. The survey from 1994, which is
referred to in ‘Transnational cooperation under Leader II,
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a document of the Leader Il Observatory, showed that at
least one Leader | LAG in four was involved in some form
of cooperation: exchange of experience, innovation trans-
fer, joint business venture, participation in a thematic net-
work, etc. As mentioned in the same document, the pri-
mary impact of transnational cooperation under Leader Il
was innovation.

New approaches were found in the tourism sector
under Leader ll, particularly in the concept of area-based
tourism, as were organisational methods and new types of
tradition-based activities. In food and agricultural produc-
tion, innovation was not limited to approaches, techniques,
products and outlets; innovation was essential in tackling
the issue of risk’associated with new products. Around the
theme of ‘environment and heritage] the impact in adopt-
ing common approaches was less evident for environmen-
tal groups than for traditional organisations ‘breaking into’
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areas concerned with environmental issues. Information
technology was in itself mostly innovative, involving vari-
ous practices, know-how, approaches and techniques. The
manner in which technology was used in an area-based
approach was also important.

The Finnish experience is from Leader Il onwards, after
joining the EU. In terms of the two programmes (Leader
Il and Leader+), innovation has changed, especially in
obtaining more innovative results in the areas of social
services, tourism, fish industries, and training/education.
We have gained innovative results in Leader+ in different
kinds of technical innovations, for example new technol-
ogy for clearing snow from the streets, developing a web
tool for getting information on the spot, and processing
farm waste products. Innovative actions have also included

%
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making art from nature, collecting plastic from farms for
recycling and committing young people to an area using
special sponsorship. Doing things in an innovative way is
illustrated by new cooperation between enterprises and
schools, marketing of services with new partners, and get-
ting the elderly to be substitute grandparents to children
other than just those of their relatives. Thus many innova-
tions can also be considered social ones.

According to the mid-term evaluation of the Finnish
Leader+ programme (2005), 75 % of Finnish project lead-
ers said that Leader had developed new kinds of activi-
ties in their area. Among the Finnish Leader+ LAG board
members, 60 % think that the projects develop something
new.

Most of the Finnish Leader managers think that the pi-
lot scheme of Leader is the hardest of the Leader principles
to follow. Leader groups have interpreted innovation and
piloting as a new method, product or service that has not
been tried before by the project leader and that is new to
the area or village. How is it with the project leaders? Can
people realistically evaluate their innovation themselves?

Cooperation as an important channel

of innovation

Cooperation is a keyword in ‘enhancing innovation and
knowledge’ This means more cooperation: in the area of
the LAG itself and between other areas, both national and
transnational. This applies to the projects, the members of
the boards, the LAGs, the authorities, and at national level.
Neither should we forget that we are part of a big Leader
family. There are 73 Leader+ programmes in the EU and
893 LAGs. In order to enhance innovation we need to cre-
ate our own knowledge and absorb new knowledge from
external sources. This means supporting each other more
and exchanging new ideas. The dissemination of knowl-
edge can be done in various ways and by various actors.
We need to develop tools such as Internet, intranet and
culture that support national and international communi-
cation. The recruitment of staff and board members from
different fields of expertise, and the willingness to visit
seminars and use specialists is also relevant. There are very
good national and international tools, such as seminars,
magazines and newsletters, that we could use more and
be more disciplined in their use.

Problems in innovation and cooperation

Since cooperation involves partners with different cultures
and experience, cooperation is a process fraught with po-
tential difficulties. Partners can at the outset have differ-
ent expectations towards cooperation. LAGs face internal
problems such as insufficient coordination or an unsuitable
partnership, but sometimes there are also external obsta-
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cles such as administrative delays or poor systems of sup-
port. The ways that projects are managed and the meth-
ods that are used can all help to overcome problems.

According to a report entitled ‘Transnational coopera-
tion under Leader II; published in 2001 by the Leader II
Observatory, LAGs often focused on the most immediate
and easily explained problem areas (for example blaming
external factors) when very often the cause of the problem
had more to do with attitudes or the methodology and
management of the project itself.

Internal problems of Leader Il transnational coopera-
tion were at the level of the transnational partnership (lan-
guage barriers, cultural differences, different expectations
and degree of involvement, etc.), about project content
(defining objectives, actions and activities, methodology
and time), management problems (coordination, division
of responsibilities, monitoring and evaluation, etc.), and
bringing together the local and transnational levels. Ex-
ternal obstacles were concerned with financial, legal and
administrative problems, and with problems linked to an
ineffective support system or unclear procedures.

Usually, the most important way of exchanging knowl-
edge within the organisation and within the network is
through occasional, informal talks and formal meetings.
Communication problems can also occur due to time con-
straints, terminology and language, lack of willingness to
share information, poor language skills or being in contact
with the wrong persons.

Some ideas for good practice

Firstly, it is important to get the partnership right. Finding
the right partners and forging effective links creates a posi-
tive working atmosphere and facilitates a clear transfer and
exchange of know-how. It is also possible to find the right
project partner by using the valuable national and transna-
tional tools that are available in Leader+, through contacts
made, databases, the Internet, thematic seminars, etc. The
first meeting with the partners is really important: meet
potential partners as early as possible, be clear about the
desire to work together, allow time during the initial meet-
ings for getting to know one another, brainstorm possible
project ideas and be creative about ways of establishing
trust between the partners. Note that skilful facilitators can
help to bring out the best in all the inputs.

Secondly, the project content needs to be right. Make a
clear distinction between the core project and related ac-
tivities, and match objectives to needs. The most effective
and innovative projects are needs led. Clear operational
goals must be defined, leading to visible and measurable
outputs. Short- and long-term goals must be agreed. De-
fining a realistic action plan means: decide on the activities,
make the actions as concrete as possible, allow horizontal

52006



and vertical development of the project, decide who is re-
sponsible for each of these actions, and clarify how the ac-
tions should be evaluated and reported. You also need to
choose an appropriate methodology. Setting up thematic
working groups is another consideration.

A management process
with clear project coordina-
tion is also crucial. You need to
select the management and
coordination model through
detailed discussion, thereby
arriving at a consensus on the
management methods. This
involves drawing up detailed
documents and reviewing
how the chosen management
method is working. Share out
the tasks at the start of the
project and during it. Monitor and evaluate quantitatively
and qualitatively.

In rural development, it is essential to ensure that a
project always has a local impact. Projects, and the LAG,
should bring added value based on local needs. A good
way of doing this is to promote results that have been
achieved widely and clearly at local level.

External factors relate to getting the financial, legal and
administrative structures right, as well as the support. Inte-
gration of other funding sources and coordination is an ad-
ditional requirement. Dissemination of best practices and
planning is essential for the continuity of projects initiated
under Leader | and Il and Leader+.

All problems can normally be managed. One of the
most important elements is the attitude towards exchang-
ing information and cooperation. If the value of informa-
tion or cooperation is not clear, it will be difficult to moti-
vate and engage others.

Innovation within the LAG

and focusing on impact

The board of the LAG is a huge asset to rural development
in the area. Leadership in the LAG (setting strategy and
goals, quality implementation, integrity, staff develop-
ment, reviewing of the performance) in combination with
the resources created (money, volunteers, awareness, ca-
pacity building) is key in determining whether the impacts
of rural development are sustainable. The best boards fo-
cus on impact. The effectiveness of the board and the de-
cisions they make can be crucial. The sustainable impact
can be seen as real changes in rural areas: growth, financial
security, enhanced reputation, and more people living and
working happily in rural areas.

The board should be diverse: different kinds of people,
different kinds of skills, demographics and areas. The board
should also set itself standards. What should be required
from a board member? How should the capacity of the
board be developed? Much attention needs to be paid to
the basic constituency representation, attendance, board
size or personal contribution of the members. Participa-
tion, leadership, resource growth or willingness to sell ru-
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ral development could also be looked at. Building board
engagement is a prerequisite for success, which applies to
both the board members and the LAG staff alike. Success-
ful boards also evaluate themselves to ensure growth and
renewal, that is, they self-innovate.

More creativity and risk-taking needed

Creativity consists of many things: the capacity to present
and sell ideas, intellectual courage, the ability to think dif-
ferently and positively, respect for the ideas of others, and
to actively look for new and important information. The
greatest innovators have developed their life attitude from
these things. Creative people are not just born, they are
also made. It is possible for people to be more creative, and
develop their capacity to be innovative. Give yourself time
to make up your own mind, listen to others carefully and
actively, help and encourage people in developing and
brightening their ideas, use open questions and be inter-
ested in finding the best solution to the problem. One way
is to participate in courses that help to boost creativity.

More courage is also required in the allocation of
funding for projects specialised in pilot actions and new
methods. Authorities should also be more flexible in their
regulations, and Leader+ should be considered more as a
risk funding tool. In this respect methods to measure the
results of innovation should be developed.

Innovation is essential

New ideas or ways of doing things can be discovered by
accident or they can be part of a development process.
New innovations are born from curiosity, creativity and
cooperation. If the project partners do not have a clear
idea about where they are going in a particular project,
it becomes quite impossible to achieve project goals. It is
also the case that if project leaders do not have enough
resources allocated to their project, especially in terms of
working hours and time, then it is almost impossible to be
creative.

However, nobody is alone in dealing with the issue
of innovation. Often, help is available from other project
leaders, other LAGs, LAG board members, authorities, etc.,
who as partners can provide and create knowledge and
innovation in a systematic way. There are those who may
have gained their competence and experience from work-
ing on different kinds of projects and who can contribute
to the innovation process.

In conclusion, innovation is necessary, since new meth-
ods, product and services are required for the future. Inno-
vation has not only become a more important topic in the
context of the market and the enterprise, but also in the
context of regional growth and development. Leader is a
perfect tool for trying something new. It should be seen
as a tool of enhancing innovation and creating a better
future. Innovation is important to everybody and it needs
to be addressed more and more: in taking more risks, in
trying something new, changing regulations if they inhibit
innovation, and by cooperating more to enhance innova-
tion — the only risk in Leader is that it succeeds!
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Publicising the
importance of
preventative healthcare
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The health caravan: meeting the
needs of a region’s healthcare

This project goes right to the heart of rural communities to maintain a healthy quality of life

by David Mastrecchia, INEA (Istituto Nazionale di Economia Agraria)

Introduction

The Moli.G.A.L. LAG is made up of four public and three
private bodies, and is situated in the Molise region in the
south of Italy, where it works with many of the region’s or-
ganisations, including administrative, economic and cul-
tural ones.

The area is dominated by agriculture and service indus-
tries, with manufacturing, commerce and craft industry
having less importance. Tourism is only significant in the
coastal and mountain areas.

The ageing population has low income levels, is some-
what isolated, and has low levels of expenditure per capita
on culture, sport, and leisure activities. This situation is ex-
acerbated by poor infrastructures in terms of services and
routes of communication with the latter made worse by
the mountainous terrain. This combination of factors has
led to a decline in the quality of life in large areas of the
territory.
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Innovation in the local plan

Given this local backdrop, the Moli.G.A.L. LAG has dedicat-

ed the whole of the measure ‘Improvement of the quality

of life and of the organising ability of local communities’to
its local development plan. The general objectives of this
measure can be summarised as follows:

« improvement of the quality of life of the population
resident in rural areas and reduction of their isolation;

- development and improvement of employment op-
portunities, including specific occupational areas for
young people and women;

.« improvement of the quality of the environment as per-
ceived by the population.

A subdivision of the first of the above points is an ac-
tion which comprises medical services, including check-
ups and diagnostic services, in the territory, social assist-

%
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The landscape’s beauty adds to the quality of life

ance and services, transport services, educational services,
and the activation of information and telematics services.

The action is noteworthy, given its specific nature, origi-
nality and sensitivity towards a real problem in rural areas,
since this is something which requires a greater commit-
ment from everybody involved in rural development, not
only in present but also any future Leader programmes.

In particular, the project under consideration is the first
such intervention and is concerned with the provision of
new medical services, check-ups and diagnosis in the terri-
tory covered by the LAG.

About the project

‘MOLI-SAL, the Molise-Salute (Molise Health) project, is the
result of collaboration between the Universita Cattolica
del Sacro Cuore (Catholic University of the Sacred Heart),
Campobasso Research Centre, the IRCCS Neuromed In-
stitute of Pozzilli and the Moli.G.A.L. local action group. It
is based on the assumption that serious illnesses, such as
cardiovascular disease, can be prevented by changing bad
lifestyle habits or maintaining good ones, and so has enor-
mous potential value for the community. Documented re-
search shows that traditional Mediterranean lifestyles, as
found in the region of Molise, are effective in preventing
many of these serious illnesses. Therefore, the project has
the potential to not only fight diseases but also to improve
the quality of life in the wider sense.

As well as the pathological aspects, it is also important
to address some of the problems facing patients and their
families when continual tests need to be carried out at
considerable distances from home: one way of addressing
this issue is through telemedicine.

Leader+ Magazine . 12

With these issues in mind, the project is divided into

two sections:

. lifestyles, cardiovascular disease and tumours: analysis,
prevention, and communication with the public;

- evaluation of the techniques of telemedicine applied in
the territory.

Objectives of the project

The project has several objectives:

+ to discover and evaluate the main lifestyle habits that
could influence the risk of cardiovascular disease and
cancer in the population of Molise covered by the LAG;

+ to discover the extent of the population’s knowledge
about prevention;

«+ to evaluate individual risks of illness;

- to try and maintain the typical traditional diet.

The first part of the project began in June 2005 and
was carried out using the ‘health caravan’ This comprised
a team of some 10 doctors, coordinated by Professor Gio-
vanni de Gaetano of the Universita del Sacro Cuore in Cam-
pobasso, who undertook a clinical investigation on the ru-
ral population of the Molise area.

This was then followed by a series of eight meetings
called Giornate della Salute (health days) which were or-
ganised to take place in as many municipalities within the
research programme as possible. The selection was made
in agreement with the mayors, taking into account the
area’s specific demography, and the municipality’s ability
to act as a point of reference for other neighbouring com-
munities.

These actions were made possible by the active col-
laboration of the provincial administration of Isernia, the
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administrative services of the municipalities, and the fami-
ly doctors. Suitable places for carrying out diagnostic tests,
and also the means of transport to help people from the
neighbouring communities to attend the medical centres,
were made available.

These health days were preceded by an intense com-
munication and information campaign about the project’s
activities in the local press, as well as with posters in the
municipalities.

Getting results

During the ‘health days; the population received detailed
information about preventing major diseases and on cor-
rect lifestyles, via leaflets and other materials. However, the
most significant part of the project was that people were
allowed direct contact with researchers and doctors from
the laboratories of the Universita del Sacro Cuore. This rep-
resented another high-quality aspect of the project, and
certainly reduced the gap that often exists between pa-
tients and doctors.

Participants of the project also had the opportunity
to have some of their biometric and clinical data, such as
weight, height, waist size, blood pressure, glyceemia and
cholesterol levels, measured free of charge. This was in ad-
dition to a short questionnaire about the present state of
their health and lifestyles.

At the end of the examination, each citizen received,
apart from the results of their tests, a Carta del rischio car-
diovascolare (map of cardiovascular risks), which indicated
their personal risk of disease over the coming years. In this
way, the participants together with their own doctors and
with the aid of the Carta del rischio will be able to discuss
the best strategies to adopt for prevention.

The project, carried out under the direction of the
LAG, concluded its eighth health day on 9 October 2005,
achieving a total of 700 biometric and clinical analyses on
the rural population, which marked the beginning of the
scientific part of the project (this is another phase of the
same project).

The results of innovative healthcare

The close relationship between the promotion of preven-
tive healthcare and scientific research demonstrates both
the innovative nature and usefulness of the project.

The data collected by a computerised system created
specifically for the project were immediately analysed to
provide a picture of the actual health of the specific area in
the Molise territory under investigation. The information
gained about existing diseases, type of diet and lifestyle
are all crucial factors in defining the risks of disease and
their best means of prevention.

The results have been made available to all the authori-
ties operating in the territory so that, together, they can
define the initiatives and actions required to reduce the
risk factors and address the health problems highlighted
for the specific municipalities.

Overall, this initiative has aroused much interest in the
local population, which has been the target of an exten-
sive information campaign aimed at creating awareness
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about various health issues. The success of this initiative
also owes much to the enthusiasm and professionalism
of the local doctors involved. It is also a demonstration of
Leader+ being involved in a field which is often ignored,
but which generates important and positive effects, on
both the rural population’s perception about the useful-
ness of development policies, and in targeting such pe-
ripheral areas.

Health caravan

Member State: Italy
Region: Molise
Name of the LAG: Moli.G.A.L.

Population: 48 695

Surface area: 1 321 km’

Project total cost: EUR 222 222

EU: EUR 66 666

Other public funds: EUR 66 666
Private funds: EUR 88 890

Period of project eligibility: 2000-06

Name of the contact person: Nicola di Niro
Address: Via Zurlo 5, 1-86100 Campobasso
Tel./fax (39-0874) 69 94 61

E-mail: moligal2@tin.it

Website: www.moligal.it

Photos provided by the Italian national network unit

52006



With designs on the playground concept...

LUXEMBOURG

...and a final check on all the required elements

Learning by playing:
preparation for the real world
in the school playground

Creating a school playground takes account of ecological considerations to provide a ‘classroom’ for

acquiring adult skills

Introduction

A new central primary school is being built in Roodt-Syr in
the municipality of Betzdorf, which is located in the Leader+
region of Létzebuerger Musel. There the municipal authori-
ties have given responsibility for building the new school
complex to the ‘future school commission’ Since Betzdorf
is a member of the climate alliance ‘Klimabindnis’ ('), so it
was clear that this new school would have to meet current
ecological construction criteria, and that the new school
playground was not going to be made of concrete.

To take account of the opinions of those involved with
this new school, a school playground working group has
been established. This group, which is composed of mem-
bers of the ‘future school commission; the parents’ asso-
ciation, the teachers’ body, the special education teachers’
body, the forest warden, and the horticulturist of the mu-
nicipality, met for the first time in October 2003. On the
basis that not every child had the same recreational needs,
they decided to divide the school playground into four
different activity zones: a space for ball games, an area for
peace and quiet to allow children to relax, a zone to devel-
op creative skills, and an area of natural terrain, to include

(") Klimabiindnis (http://www.klimabuendnis.org/start.htm) is an
alliance which promotes renewable energy, rational use of energy,
energy saving, clean transport, etc.
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trees and a variety of vegetation. This last point is impor-
tant since it is the one thing that children often complain
of not having in a playground.

Defining the concept

The Ottawa Charter (WHO 1986) defines that a person’s
general health and well-being is formed by their environ-
ment and through past experiences where they live, work,
learn and play. A good school playground with all its social
interactions has a lasting impact on the lives of children.
This being the case, the school playground working group
was therefore eager to take into account health aspects
and in particular drug awareness.

The concept for the new school playground, which was
presented to the municipal authorities and the architect,
was as follows:

+ the playground should not to be a square slab of con-
crete;

« it should not be filled with expensive swings and slides;

« both those children with special educational needs and
those from the primary school should be able to use
the school playground;

« there should be different areas for the different needs
of the children;
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- the playground should be set under the drug-aware-
ness label;

« children will be included in its planning and implemen-
tation;

« all the latest safety requirements should be met;

- vandalism and aggression should be minimised during
school breaks.

The importance of the playground

in character development

There is a growing concern about smoking, alcohol and
drug abuse in schools, and an understanding that children
with low self-esteem and poor social skills are easily pres-
surised or simply influenced by their peer group to devel-
op bad habits. In this respect, educators have an important
role to help children develop good social skills in order to
build their self-confidence. This can be achieved by provid-
ing the right setting, such as in a school playground, where
children are free to play spontaneously in a safe environ-
ment and according to their own rules.

Children have to learn to deal with their emotions and,
by playing, children are able to express both their negative
and positive emotions. Relaxation is also a key element in
a school playground. For most children, exercise and sport
are activities to be enjoyed, and are good ways of getting
rid of high levels of energy. Studies also show that physical
exercise improves levels of concentration and lengthens
the attention span in the classroom.

For this reason, in order to allow for the different needs of
the children, the new school playground is divided into four
zones (game-playing, relaxation, creative and nature zone),
which enable the children to educate their body, mind and
spirit while playing and interacting with their peers.

Children’s participation in implementing

the project

Municipal authorities usually work together with archi-
tects to develop and build school playgrounds which meet
the children’s needs according to the latest safety require-
ments. As a result, children have a finished school play-
ground, ready for them to use. But this means that they are
faced with a finished product although they have not been
involved in either its development or its implementation.
An innovative aspect of this project was the recognition,
from the very beginning, of the importance of the chil-
dren’s opinions and their
involvement.

Involving children in
this way is important for
several reasons. It allows
them to think in a criti-
cal and independent way,
and a child’s view is also
quite different (freer and
spontaneous) than that
of an adult, meaning that
they can provide fresh
ideas by looking at prob-
lems in a different way.
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Including children in a discussion and asking them their
opinion also means that they are being taken seriously.

The workshops with children’s participation

After a first consensus had been reached with the munici-
pal authorities of Betzdorf, the architect and the school
playground working group decided to organise work-
shops with the children.

In a first phase, the teachers of Roodt-Syr worked with
the children by going into the current school playground
and asking their pupils two questions.

«  What do you like about the school playground?
«  What do you dislike about the school playground?

The results of the survey were posted on a bulletin
board for everyone to see, and these were the bases for
discussion in the workshops. The workshops were held on
Saturday mornings in May, June and July 2004, and around
50 children were involved in each workshop. As a conclu-
sion to the first workshop, the children were sent on an im-
aginary trip in which they pictured their favourite area in
their school playground, and which they then drew in the
playground itself.

In other workshops the children were asked to repre-
sent their ideal school playground on four three-dimen-
sional models. The results of these workshops showed that
the children knew exactly what their school playground
should look like. Through their involvement in the project
the children can identify themselves with their future
school playground, which also means they are more likely
to respect it when it is completed in 2007.

The school playground

Member State: Luxembourg
Region: Moselle
Name of the LAG: Létzebuerger Musel

Population: 32 569

Surface area: 261 km’

Project total cost: EUR 17 817

EU: EUR 1782

Other public funds: EUR 7 127
Private funds: EUR 8 908

Period of project eligibility: 2004-06

Name of the contact person:

Pascale Krombach-Arend

Address: 23, route de Treves BP57

L-6701 Grevenmacher

Tel. (352) 7501 39

Fax (352) 75 88 82

E-mail: info@musel-leader.lu

Websites: www.schoulhaff.lu; www.leader.lu

Photos provided by the Luxembourg national network
unit

52006



e | 1
he AA ‘
—
ADDINGVALUE & I\
10 LOCAL ?tii»f)!)u&hfﬁ




GREECE

Frixa: integrating

ADDING VALUE TO LOCAL PRODUCTS

quality local products

A mountain region develops a long-term plan based on local synergies to counter economic decline

Introduction
Frixa is a typical mountain village which lies in the mu-
nicipality of Skillountos, in the county of Ilia (north-west
Peloponnese). Most of the village’s 500 or so residents
are engaged in agriculture, of which olive production has
been the major crop. However, over the past 10 years, farm
incomes have dropped significantly and, consequently,
there has been a steady drift away from the area as resi-
dents have moved in search of other work.

Nevertheless, the region has significant advantages
based on its rich natural and cultural environment. Its
proximity (26 km) to the famous Ancient Olympia, site of
the ancient Olympic Games, provides access to a variety of
important archaeological sites and monuments. Also the
Alfos river, which crosses the region, is suitable for various
leisure activities such as kayaking, rafting, camping.

Within the framework of Leader Il and subsequently
with Leader+, several projects have been undertaken
which exploit the region’s local natural and
cultural resources. These have led to