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Topics
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1. Coherent & consistent communication in delivery chain

2. Demonstrate added value of LEADER, ensure common 
understanding in delivery chain(0D)

3. Enable LAGs to focus more on animation, project support & 
development(0D)

4. Enhance SCO use for simpler delivery & reduced admin burden

5. Make sure all LEADER stakeholders learn from controls & audits

6. Simplification - moving forward together at the MS level 
(involving MAs, LAGs, NRNs, PAs in finding good solutions)   
(0B x2)

7. Modifying Member State’s existing delivery systems to 
improve LEADER delivery and results (0D)

8. Enable LAGs to exercise operational & strategic freedom for 
better LDS delivery 



The Task and Questions
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For your groups chosen topic:

Consider / explore:

• What works well in implementing LEADER in your 
experience and from what you have heard today, 
why is this? Identify specific examples where 
possible.

Identify and agree:

• What is it possible, practical and important to 
improve within the Member States competence for 
better LEADER implementation and achievement.

• Make specific suggestions, who by, when etc?


