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1. Challenge #1 : understanding the rules

1 output = 1 intervention

To demonstrate how one
intervention will tackle needs

To ensure a clear targeting by
intervention : to avoid “elephant”
interventions addressing different
needs, and contributing to too many
R.I.

... But in some case, to group under
a single intervention operations
targeting the same need(s) and
contributing to similar R.I.

One intervention can contribute to
several specific objectives at once.

6.

9.

10.

Impact indicators are classified by S.O.
but Result indicators are not.

Interventions are pre-linked to R.I
(fiches).

Result indicators have to be
quantified but not the impact results
(except for 5 of them for the green
deal).

Interventions should be linked to all
R.l to which they are expected to
make a direct and significant
contribution (a minima one R.I per
intervention).

In some case, the different parts of
one intervention may be attributed to
different RI(s), depending on their
specific conditions.



2. Challenge
a method

Needs to be tackled in the
Strategic plan

What operational answers to
address the needs?

What changes to be achieved
by the beneficiaries ? How to
measure them?

What sustainable changes in
agriculture and rural areas
and in the longer term?
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2 : design and share a

e Distinguish the needs (totally or partially) concerned by
CAP or outside CAP

e Draw all the possible links "Needs / Interventions"
(database)

e |dentify beneficiaries to be targeted by intervention

e Draw all the possible links "Interventions / Results"

e |[dentify the possible contribution of the results to the
impacts

e Consider the external factors that may affect the
achievement of impact
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A.1 Assurer
généralement le
revenu des
|agriculteurs

{R.8 Part des exploitations agricoles qui bénéficient d'un

[soutien couplé ou d’un soutien des interventions sectorielles
i

17. Aide de base au revenu |
‘

A.5 Renforcer le
capital humain en
agriculture

A.3 Inciter a la
réduction des couts
de production et des
charges

A.4 Soutenir des
revenus viables et
stables sur tout le
territoire et dans
I'ensemble des
filieres

A.2 Assurer la
rémunération du
producteur pour lui
garantir un revenu

A.6 Conforter la
prévention et la
gestion des risques
pour favoriser la
résilience des
exploitations

Intervention logic for S.O A ‘Ensuring viable farm income’

R.4 Part de la SAU couverte par une aide au revenu et
soumise a la conditionnalité

29. Aide couplée au revenu \\
ANS

26. Aide redistributive
complémentaire

27. Aide complémentaire au revenu
pour JA

% de soutien additionnel par hectare pour les exploitations :

:f/lglbles d’une taille inférieure a la moyenne

66. Zones soumises a des contraintes
naturelles ou spécifiques
7 % de soutien additionnel par hectare dans les zones qui 1
ont des besoins supérieurs (par rapport & la moyenne)

28. Programmes pour le climat et
I’environnement (ecoscheme)

65. Engagements en matiére
d’environnement et de climat - MAEC

68.1 Investissements productifs

IR.31 Nouveaux emplois aidés dans des projets bénéficiant

Id’une aide
e ——————————

68.2 Investissements non-productifs

18 new Part de la SAU avec engagements permettant la
stion efficace des ressources naturelles

69.2 Dév. d’entreprises rurales ou

1R.23 new Part des exploitations agricoles recevant une aide
ipour des investissements liés a la protection des ressources
Interventions (PNA, programmes naturelles___
sectoriels) : 49. Apiculture, 52. Viti-

viniculture

R.9 Part des exploitations agricoles recevant une aide a
I'investissement pour restructuration - modernisation

R I R.10 Part des EA participant a des groupes de producteurs,
Interventions (Programme opérationnel) des organisations de producteurs et a des systémes de

: 43. Fruits & légumes, 56. Huile qualité

d’olive et des olives de table / 60.
Autres secteurs

K32 Nb d'entreprises du secteur de ia bioéconomie ayant regui

une aide (off-farm) 1

70.1 Paiement des primes 0s
d’assurance /

:R.5 Part des exploitations qui disposent d’outils de gestion des
risques dans le cadre de la PAC 1

70.2 Fonds de mutualisation

1.5 Evolution du revenu
agricole dans les zones
soumises a des
contraintes naturelles
(par rapport a la
moyenne)

1.2 Evolution du revenu
agricole par rapport a
I’économie en général

1.3 Evolution du revenu
agricole

.4 Evolution du niveau de
revenu agricole par
secteur (par rapport a la
moyenne)




3. Key obstacles

1. Preparation of 10 “artificially” separated
strategies: some needs may overlap, leading to
link 1 intervention to several needs and
contributing to many S.0 and results indicators.

2. As aconsequence : there’s a risk of planning a
large number of interventions, to avoid multi-
needs interventions

| THINK YOU
SHOULD BE MORE

3. Linking the R.I to the Specific objectives ~ secechecw
according to the needs & interventions
generates a certain complexity, making the
intervention strategy difficult to be read (and
explained to citizens).

4. How to take into account specific regional
needs? How to integrate in the national strategy,
specific interventions designed at regional level?
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3. Key obstacles

5. Formalization of the strategy :
logical framework, literary format,
graphics, etc. ?

6. Strategy: when a Result indicator is
attached to several S.O, how and
where to describe the way
interventions will achieve the target
values ?

7. How to maintain the strategic
nature of the national plan, which
has to remain concise ?

“I don’t like getting bogged down in
details. I’'m more of a big-picture guy.”
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4. Documents we need to design the
Strategic plan

1. Selection and approval grid from
EC (list of criteriag)

2. Any tool kits prepared internally
by DG AGRI

3. An updated SP template aligned
with regulation changes
suggested by the Council YAV

4. A fictitious example of strategic
plan (including a completed
financial plan and an indicator

plan)
5. Green deal recommendations

6. Stabilized indicator fiches © “It's a simple two-part strategy. First,
locate the hills. Then head for them.”
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