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Needs for information, 
knowledge and skills of NSUs 

Assessment and possible assistance 
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Objectives of the session 

Share 
identified 

needs 

Map further 
needs 

Identify 
possible ways 

for support 
and delivery 
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  Areas  identified as important from NSUs  

•Defining a clear framework for the NSUs - structure, representation, 
budget, capacity and monitoring and evaluation , clear work plan within 
the RDP context, definitions of roles MA-NSU, within the NSU 

Planning 

• Creating a mechanism for decision making with stakeholders involvement, 
inclusive governance, regional – national interaction 

Structure and 
representation 

 

• Stakeholders analysis 

• Initiating, organizing and facilitating thematic initiatives  

 

 
Effective stakeholder 

involvement 
 

 
• Provide expertise and resource information related to RDP 

• Identify lessons learned  

 

 
Thematic analysis, 

and support 
  

• Effective meeting planning and holding 

•Motivating and fostering interaction and participation 

Facilitation 

•Developing resource and informational materials related to RDP, planning 
and implementing effective dissemination and outreach 

Planning and 
delivering effective 

communication 



Click to edit Master title style 

• Click to edit Master text styles 

– Second level 

• Third level 
– Fourth level 

» Fifth level 

What is helping NSUs being effective? 

Analytical capacity within the 
core team of the NSU on 
themes important to RD 

A relationship of trust among 
primary stakeholders. Inclusive 

workshops and meetings. 
Attitude to be open  

 

??? 

The possibility to react in a 
flexible way to needs and 

requests from stakeholders.  
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Main areas needing  input and support 

• Relevant 
practices and 
effective 
information 
sharing 

• To define main 
tasks, to collect, 
process and 
provide 
effectively input 

• For planning, for 
monitoring, for 
governance,  for 
peer support 

• Planning, mandate 
setting, structure 
setting and 
representation 

 
Setting a 

governance 
and 

management 
model 

Stakeholders 
identification 

and 
involvement 

Communication 
and cooperation 

Planning and 
contribution to 
programming 
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Possible formats for delivery and support 

Trainings/seminars 
meetings 

Peer 
exchange 

Cluster 
network 
meetings 
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Map out and cluster needs and available 
resources to identify best ways for support 

What are specific 
deficits of your NSU 
(knowledge, skills, 

information, 
framework)? 

What can you offer to 
others to address deficits 
or learn from you/how? 


