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Cultural route of the cranes 

1998-2000 

Local Action Groups 
Adri Jiloca Gallocanta (Aragón, Spain) 
Adegaso (Gállego-Sotón, Aragón, Spain)  
Omezyma (Mezquín-Matarraña, Aragón, Spain),  
La Serena (Extremadura, Spain)  
Natural Park of Schaalsee (Mecklenburg, Germany)  
Swedish Crane Working Group (Skaraborg, Sweeden).  
The Rural Economy and Agricultural Society of Skaraborg 
(Sweeden). 
La Creuse (Limousin, France) 
Ludwigslust, (Germany) 
Nort-West-Mecklenburg, (Germany) 
Rügen (Mecklenburg, Germany),  

 
Description of the project 
Objectives 

Personal meeting and discover-sharing concerns and objectives of 
the other. 
To create a cultural route around a common bird, the crane 

  



Cultural route of the cranes 

1998-2000 

Main actions 
 

• Promotional video around the migration of the cranes and the 
people who live in these territories. 

• Crane concerts 
• Changes between ornithologist, young people, associations, 

artisans and farmers. 
 

Difficulties 
 

• Language barriers 
• Different mentalities  
• Complicated attitudes 
 

Results  
• 9 transnational meetings 
• 2 Crane Festivals (Gallocanta, Rügen) 
• 1 promotional video 
• 1 travelling exhibition “Nature’s Spirits” 

 

Added value of the project 
• At this time, the whole project, to do TNC with other countries. 



Cultural route of the cranes 

1998-2000 

Naturally, the participation of all groups is not the same for all actions 
or the degree of involvement, since each has characteristics different 
from the other, either in structure, objectives and priorities, funding 
calls or infrastructures. At the moment when everyone will be ready to 
do in this way, each group will be able to take initiatives in one of the 
actions with the knowledge of rest. Leader review 1999 



European Network for  
Ornithological Tourism  

2004-2008 

Local Action Groups 
• 15 spanish  
• 2 french 

 
Description of the project 
The main objective is the creation of network around 
Special Protection Areas, Important Bird Areas, Natural  
Parks… 
 
• Specific Objetives 

o Increase transnational cooperation 
o Sustainable development looking for the balance 
between tourism and nature 
o Encourage local people to work in 
o Change of knowledge 
o To have more conscience into environmental themes 
o To Increase natural tourism 
o Support the associations 
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2004-2008 

Main actions 
 

MANAGEMENT 
 
PROMOTION 

o M.I.C. / Communication Plan 
o Official project presentation 

 
ENVIRONMENTAL 

o Environmental information to the local territory 
o Nature Classroom 
o Conference of Environmental Voluntary people 
o Environmental training  

 
TOURISM 

o Elaboration of a strategy of tourist development;  
 creation of a tourist products  
o Study and implantation of systems of tourist  
 management, formation of the tourist sector and  
 edition of a manual of good practices.  

 
NEW TECHNOLOGIES 

o  Migranet 
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Ornithological Tourism  

Official presentation 
Agriculture Ministerium of Spain 

2005 
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Promotion: Brochures 
+20.000 units 
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2004-2008 

Site web 
www.retoeurope.com 

+200.000 visitors 

http://www.retoeurope.com/
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Ornithological Tourism  

CD Environmental for schools 
+10.000 units 
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Environmental volunteer journey 
+35 people 
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Class nature 
+1500 students 
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Ornithological Tourism  

Formation for entrepreneurs 
+ 100 businessman 
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Strategy, training for business man 
+ 15 touristic products 
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Fairs, Exhibitions 
+ 10 national / international 

Fio Monfragüe  (Spain) 2005-2008 
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Fairs, Exhibitions 
+ 10 national / international 

British Birdwatching Fair  (UK) 
2006, 2007,2008 

Expotural (Madrid)  
2006 -2007 
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Fairs, Exhibitions 
+ 10 national / international 
Fiera Internazionale Birdwatching (Italy) 2007 
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Famtrips / workshops 
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Results 
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Difficulties 
• Ambitious project / objectives 
• Few French groups not connected between them  
and with Spanish groups 
• To have other countries 
• To have enough businessman to create the network 
• To recover the funds of some partners 
• To have continuity to finish better 
• Financial, administrative and legal restrictions 

Results  
• More than 30 national and international  
presentations of the project. 
• More than 100 schools and 10.000 students 
• More than 200.000 visitors in the web 
• More than 100 businessman formed 
• More than 30 touristic products created 
• Two other cooperation projects had been created 

Added value of the project 
• Application of the Leader philosopy 
• Technical and professional staff (LAG’S) and  
implication of the public target 
• Monitoring and evaluation by the Secretary  
General of Tourism of Spain 
 

 



Tourism Network Of Nature-
Watching Space 

2009-2011 

Local Action Groups 
 30 spanish LAGS 
 

Description of the project 
 
Objectives 
The aim is to equip rural areas of planning strategic principles  
from participatory, cooperative and commissioning  
sustainable socio-economic value values of the Natura 2000  
network. 
 
Main actions 

• Knowledge and analysis of Tourism experiences 
nature observation 
• Training sessions and exchange of knowledge and  
• experience 
• Defining a global strategy and developing strategic  
• Territorial and global plans 
• Promotion 



Tourism Network Of Nature-
Watching Space 

2009-2011 

Difficulties 
• It was a huge field work 
• No funds for personal staff 
• Not enough time to develop the plans 

Results  
• More than 300 meetings with local businessman 
• More than 15 official presentations 
• 28 strategic territorial plans, 1 global plans 

 

Added value of the project 
• Well sized 
• Knowledge from Leader II 
• Same base more partners 



Basic pillars of the project 
Personal: 
 To have a cooperation team full time 
 It’s necessary to have specific and stable staff with specific  
 and stable founds 
Building the project:  
 Study the limitations of a project / of a LAG 
 To prepare so well the preliminary plan 
 Involve local actors 
 Links with Public Administration 
 Look for (good vs interesting) partners 
 Communication 
 Needing to give results to civil society 
 Timming 
End of the project: 
 Evaluation of the project  
 Sharing the knowledge 

Reflections: 
 Evolution of a Project in 10 years (Trasnational till national  
 Project) 
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Conclusions 
 

• Partners from Europe at the beginning, partners from Spain at the end. Administrative/ 

bureaucracy; and legal difficulties. Different countries, different times, different mentalities... 

• Cooperation is the way to develop the whole territory. Leader program is not only to give 

subventions. 

• It’s important to build an European mentality. European global vision for the citizens. 

• We’ve tried to work in European Directives to develop from the territory.  Nature 2000 Network is 

a tool that should be develop by Administration. Please use us! (Bottom up) 

• Cooperation is not only a complement of Leader. is a real and strategic way to obtain the  

      results of the Development Rural Program of each territory and in network. 

• Cooperation could help to develop the territory but is not the solution to fix all problems.  

      This axis contribute to develop the strategy of it. 

• If you work hard, you have well results. We need a little bit money, good partners, work in network 

with local people, continue with the enthusiasm, being happy with our work. 

 



Thanks for your kind attention 


