
National Rural Networks

Approaches and methods to build national rural networks

Hans-Olof Stålgren

11 November 2010, Brussels



RDP article 68

• The EU RDP article 68: Each Member State shall 

establish a national rural network, which groups 

the organisations and administrations involved in 

rural development.



http://enrd.ec.europa.eu/national-rural-networks
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What is a network?

• Connections between people and organisations with 

different skills and without hierarcy

• All members contribute with their resources

• Membership is based merely on activity

• Can have a formal structure with a service unit

• Can be temporary or more permanent



The success factor is to deliver

• To get legitimacy from the stakeholders they have to be 

satisfied with the network outputs.

• The extent of network involvement is decided by the 

benefit for each stakeholder

• The only way to get a functioning network is to deliver 

good services

• The top down approach in the start gives often an up-hill 

process in the start



Abbreviations often used

• RDP – Rural Development Program

• MS – Member State 

• MA – Managing Authority 

• NRN – National Rural Network

• NSU/NNU – National Support Unit/National Network Unit

• ENRD – European Network for Rural Development

• TNC – Transnational Cooperation

• TA – Technical Assistance



Approaches to the management of 

rural networks

• Within the Managing Authority
– Within the ministry or a official body, department, institute 

run by the MA

• Partially outsourced
– External contractor performing certain tasks of the NSU like 

web site, publications, events etc

• Fully outsourced
– External contractor running the entire network



How to involve the stakeholders

• A formal membership
– Application for membership

– Criteria for who can be a member

– Steering committee approving membership

• Based on activity and participation
– Identify and invite stakeholders to events, subscription etc

– The active and interested stakeholders and the subscribers 

are then the network members 
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From Leader Network towards the whole RDP

• Starting with a Leader network

• Like in Leader+
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Growing
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into a 

network for 

the whole 

RDP
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Regional and national networks

• Federal states tend to have regional networks and a 

national network

– Spain, Germany

• National states (smaller states) tend to have just a 

national network

– Finland, Denmark, Sweden, Estonia

• But there are differences

– Belgium, France, Italy, UK
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