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Improving interaction and coordination:
the experience of the monitoring and
evaluation task force

Martina Bolli

ENRD event 2 June 2014
Workshop 2: Increasing
stakeholders involvement in RD
implementation
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Rural development in Italy

1 i ic P Drafted under the responsibility of
National 51‘!"01‘69 ¢ Plan Ministry of Agriculture, Food and

Forestry Policies
21 Rural Developmen’r Regions are the Managing Authorities

Programs (RDPs) and responsible for the on going
C/f evaluation

1 National Program «Rural Network »
"Agricultural Policy” Ministry is the Managing
Authority

80 million of euros for "EU compulsory” and
“national” measures

Implementing administrations (INEA, ISMEA,SIN)
Network structure in thematic task forces

St
;\m..
b

3 general objectives:
- improve the governance

- improve the “planning and implementation
capability”

Competitiveness

- Convergence
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NRN organogram

Cabina di regia AdG Comitato di
sorveglianza
I
UNAC
UO Segreteria TF Buone TF
| tecnica del B pratiche e | | Monitoraggio L T Supporo PRR
tavolo di eader % 5 3 Cooperazione ai PSR
¢ innovazione e valutazione
partenariato

| GL Competitivita

4| UO Legale

GL Progettazione

vo | inegrata e di filiera
Comunicazione
—— ed
organizzazione | GL Ambiente e
eventi Condizionalita

— GL Foreste
UO Traduzioni
e interpretariato

— GL Paesaggio

UO Sistemi — GL Giovani
B informativi
GL Pari
T opportunita

| UO Segreteria

—— GL Risorse irrigue

— GL Bioenergie

GL Integrazione
tra Sviluppo
Rurale e altre
politiche
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Scope of the presentation

Focus on Monitoring & Evaluation TASK FORCE

Monitoring and Evaluation System is a strategic element of Italian
NRN

Past heritage and continuity of the work carried out during
previous programming periods

Exchange and discussion place on strategic themes relating to
rural development policy in Italy

Objectives:
To spread an evaluation culture and to build evaluative and
governance capacity at national, regional and local level

To enlarge knowledge of the context where policies (hot only rural)
work and of the effects on territories

To create a community of practice and learning
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Approach

v Networking

Systematic method of work: integration and involvement of RD and
external stakeholders (other policies, thematic experts, scientific
community :

- At national level (other TFs, Mipaaf, other NRN partner,
other policies administrations, other networks)

- At regional/local level (Regions, delegated institutions, socio
economic partners)

- ATt European level (EERDN)
v" Communication and transparency
Feedback into policy making processes
“Telling" to rural territories in cooperation with the evaluators
v' Participation
Inclusive process representing the complexity of the rural areas
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Activities

Scientific and operative support: steering regional and local processes
and providing tools to better organize the evaluation activities and the
use of evaluation results.

"networking” functions: Stimulating the links between institutions and
partners and the participation and discussion on specific themes,
encouraging the best practice and innovative solutions exchange and
“capitalization”, going beyond the "sectorial segmentation”.

Communication and information: spreading the opportunities and the
results of rural policy. addressing on the role that stakeholders can play
in evaluation processes; orienting a more conscious participation of
internal and external stakeholders to the issues of rural development.
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Evaluation governance capacity el o e

building action for a robust on
going framework of evaluation:
participation to SG, guidelines,
training, participation in self
evaluation processes, e.g. Leader.

Evaluation capacity building action seemmmme s w9 |
analysis and study activity, | :
steering methodologies (e.g. -1

FADN, ad hoc sample and
counterfactual analysis; macro- 2
economics models for impact
analysis of RD policy), pilot
evaluative projects.

un
ORIENTARE LA VALUTAZIONE
DELLO SVILUPPO RURALE

VERSO GLI STAKEHOLDER

Analisi SWOT e dentificazione dei fabbisogni

dei PSR 2014-2020. w

Documento diavoro

' 2007-2013
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Activities tools 2

* Networking and best practice exchange g;?&

Thematic working groups practice; uropean Evaluation Network
events on specific themes: congresses, seminars, workshops;
study visit in Italy and in other Eur'opean coun‘rr'les SILAMN Sacenes oV |

W MDQ g TheDaole

cooperation with European and
other international and
national networks. l

EENRD, evaluators, regional

Administrations, LAGs, Regional policy, | g oo someosison an
thematic experts and researchers, Walloon Rural Network
other countries, farmers U ey
organizations, academics,

UN organizations (FAO, IFAD),
environmental associations

Xavier Delmon
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Activities tools 3
- Information and communication

E - platforms and NRN website _ W;
implementation, as both information and . |- M -
41117

PIanetapsriit  wicwwern G o we> SEE b

L

Nazionale

16. 10:20
2007.2013 e

Beatrice Camaioni

participatory tools, e-journals and
hewsletter,

training courses ée—Valpr'og) and other
learning events (Evaluation results),

DB informative systems (CCI, GeoGAL, i
Integrated projects monitoringsye. = ——__ e

Lutile e il dilettevole

leggi.

Argomenti precedenti ..
Introduzione al corso
Attivita 1
recente

Attvita a partire da
Martedi, 13 Dicembre
2011,10356

B
¥
o
g

¥ 8)INEA- Home ) wes URSI - Ac

T~

oy - unapnma Razone perim s hirhom
- — = 3 ‘.V' \' ™ result based evaluation e evidence based policy. ) : . - .
PR e X Tentato oo % '\\\ Nela prima parte deffincontro, i panefist saranno inviat a portare Paginedelsto Cdendirto| EX
T ———— 0y _.b'“\‘ it utii a migliorare la definizione e I'attuazione dei programmi pu 3] mio profilo endario
al pmmmpegm = i riferimento per la defi di approcci valutativi pid orientati all ¥ { mieicors . = .
— dellincontro & dedicata al dialogo e al confronto aperto sulle opportunita dndiizzo degi ag S ¢ Diaabrezon b
valutazione. 2 "
Il dibattto inoltre una p diiflessione sulfutizzo dei risultat & P Parteipunt Dol ety
periodo di programmazione. b hopert : ; 223
g 15678¢9m
- Torna alla pagina principale Ao -
i PRESENTAZION!
b ) ) 1l Programma (455.03 KB)
T ’ ﬂ Typologies of Governance Models (Franco Mantino) (452.22 KB)
[zt W m Operational rules and results in Cohesion Policy programmes: Analysis and proposals for conditionalities (Paola Casavola) (129.38 KB)
ﬂ Come rendere la valutazione delle politiche meglio utilizzabile nel processo decisionale pubblico (Alberto Martini) (41.08 KB)
. aliana
iz jtesi detia situazione Guarda il video delfincontro
‘ _Jeranalisi per Regione e sin(
bl
—— = = PRIMAPARTE SECONDA PARTE

Sistema Nasmonale di
Monitoraggio dei :

Progett Integrati ¢ Leader : ¢ cedlen el
= = Proget reakczato con f contuko FEASR (Fondo europeo pe fagricolra ¢ o iugpe ure) nef amisto dele e previte dal prograrmma Rele Rurale Naconale 2007-2013
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DOCUMENTS

guidelines, surveys, reports
or other analysis

PEERTO PEER

study visits and internships

TOOLS

research analysis, data repository,
georeferencing data

o reterurale

This repository promotes a selection of some of
the best products of the Italian National Rural
Network divided into categories. In the transition
from the past to the new programming period
2014-2020, we found it necessary to provide a
toolkit as a point of reference for stakeholders in
the rural development sector, institutional
partners and the general public. Though most of
the content is in Italian, this section provides a
short description of each product.

&

S—— MINISTERO DELLE POLITICHE AGRICOLE
Dy ALIMENTARI E FORESTALL

EVENTS

conferences, seminars, workshops,
focus groups, sessions of WG,
meetings

MEDIA & COMMUNICATION
institutional and educational
campaigns, papers for a broader
audience, social networks, videos

o www.facebook.com/reterurale

RETERURALE
@NAZIONALE
200720132

W PER SAPERNE DI PIU' ¥ AREE TEMATICHE ¥ ARCHIVI ¥ servizi

~ iIPORTALEdelloSVILUPPORURALE

BEST OF © wwwreterurale t/bestof WHAT IT IS ALL ABOUT

This repository promotes a selection of
ITALIAN NATIONAL some of the best products of the itakan
RURAL NETWORK | @ @retersie National Rural Network divided into
2007.2013 categories. In the transition from the
past to the new programming period
Q) wwwiacebookcomreterurale 2014-2020, we found it necessary to
provide a toolkit as a point of reference
for stakeholders in the rural development
sector, institutional partners and the
general public.
Though most of the content isin talian,
DOCUMENTS this section provides a short description
guidefines, surveys. reports of éach product.
or other analysis

EVENTS

PEERTO PEER

study visits and intemships

Lasoucei s Commuemsons N Lagat
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E valproq E-/learning course on the Evaluation of
Rural Development Programmes

Partner: RRN, Associazione Bartola-AGRIREGIONIEUROPA

For whom? Managing authorities, regional and local administrations
and authorities sharing RDPs implementation, socio economic
partners, all those who are interested in the evaluation of socio-
economic policies (evaluators, researchers and academic community,
professional organizations, civic associations, etc.)

Aims: Arising awareness and consolidating a culture of evaluation
and the vision that it is a useful tool for the policy making
processes, by:

sharing and exchanging knowledge and improving the
competencies in evaluation;

- Disseminating basic knowled?e on the theory of evaluation and
on the European and national approach;

- providing tools and information to better organize the
evaluation activities.
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10 modules split into three parts:

1. Evaluation: approaches,
methodologies, techniques

Tlrée evaluation of the RD in the
U

The monitoring of the RD in
the UE

2.
3.

Didactic  method: Moodle open
source platform, access is free and
always  available;  entry  and
verification tests for each module;
bibliographic references; tutorial
support; each lesson is conducted by
an expert of the subject; basic
computer skills

E- Valprog is available on the
websites of the National Rural
Network (www.reterurale.it) and
Agriregionieuropa
(www.agriregionieuropa.it )

~

&
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E-learning course on the Evaluation of
Rural Development Programmes (E-VALPROG)

Aims
TIn order to disseminate and consolidate the culture of evaluation it is
nece to improve the quality of evaluations and to raise awareness
among administrations about the need of conducting evaluations that
better provide useful knowledge. A knowledge better related to the
definition and implementation of development policies in rural oreas. In
this context, the National Rural Network is organizing a training course
on "Evaluation of Rural Development Progrommes”, with the end of
contributing to the spread of knowledge and to the improvement of
evaluation skills of actors directly invalved in rural development
processes. In particular, the course aims to:
- disseminating basic knowledge on the theery of evaluation;
- providing tools and information to the Managing Authori
development palicies to better organize the evaluation activities;
- contributing to the creation of a shared vision on evaluation as activity
necessary to the formulation and re-orientation of the processes of
Bl ] et =

of rural

- raising awareness on the role that actors can play in evaluation
processes:
- foster a more conscious participation of people to the issues of rural

Beneficiaries

-Officials and heads of regional administrations
involved in rural development programs:

-Socio economic parthers of boards;

-Other actors interested in evaluation and rural
development policy (teachers, researchers,
students, farmers, efc.)

The E-VALPROG course will be made available on the
National Rural Network (www.reterurale i) and
Agriregionieuropa (www. agriregionieuropa. it) websites.

ion: approaches,
techniques
1

I
Defining evaluation

A short history of evaluation

Main aims of evaluation

Socio economic development: principles
Socio econamic development and evaluation e

Outline

The evaluation of the RD in the EU
Module 6 The evaluation of Eur

Development Policy

The framework of European Commission and the
regulations on evaluation
The approach of the Common monitoring and evaluation

Main  principles,  roles

2
Approaches and methodologies for evaluations

Devel
Strategic Environmental

Assessment

et
Union Rural

The menitoring of RD in the 'UE
Module 9 Monitoring _in__Rural

Development Policy
monitoring
and contents of Rural  Monitoring in programming cycle
vahiation itoring instruments

Madalities and timing of manitoring

The chronology of evaluation Rural Development Networks in the European Union Monitoring the Eurcpean Agricultural
Three major approaches ta evaluation Iralion Rural Development Network for Rural  Fund for Rural Development
Canfronting three approaches Developmertt Manitoring ~ Committee,  procedures,
Combining approaches National Evaluation Plan annual progress reports

Designing evaluation National strategic manitoring

The abject of evaluation (evaluand)
Methods and criteria.

An example: “how” evaluate LEADER Programme activities

Module 3 Technigues in evaluation
Qualitative and quantitative techniques in evaluation
Methods and fechniques for different evaluation

purposes
Methods and techniques for different stages in the
process
s
Primary and secondary data

evaluation /
Quantitative and qualitative data __——

Indicrors ond ndecor sysens Gloss -
Theary of indicaters = )
Typologies of indicators — -

Module 5 Ma evaluation es

The Steering Committee

Quality assurance and quality eontrel of evaluations
The use of evaluation findings

Module 7 The

Develoj

Structures  of
composition, roles,
Governance of on-going evaluation processes

answer!
Iralian network for
Monitoring & Evaluation

rnance of Rural Develo Palicy

On-going evaluation concept in the literature
Rural pment Programmes on-going evaluation

Rural Development Programmes on-going evaluation
functions

On-going evaluation and  moniforing in  Rural
Development Progr
The governance of on-going evaluation
Functions of on going evaluation governance
Principles of on going evaluation governance S
on going evaluation gavernance:
models

Module 10 _Monitoring _in__Comman

Maonitoring in annual progress reparts
Common indicater tables for monitoring
Minimum_information requirements end
informative flows

National monitoring system

Typologies of information

Informative flows fowards European
Union

Virtual Library
and evaluation framework

ing
rural development: Task Force

S
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Martia Ball.
TNER Restarcher
- RRN Tosk Force
Manirering and
Evahuztian

Teaching staff...

Vincenaa Fusill

Feti Pierongell INEA
Researcher - RN
Task Force Manitoring

L
the Facuty of Agriculfure nd Evaluation
ﬂ M
Morco St e Dt of Pragtt eatoshee”and
tRG il DS ] |
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Simaceitire B s Coordinatars:
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Martina Bol

bolli@ines. i
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E valproq E-/learning course on the Evaluation of
Rural Development Programmes

Costs: 40.000 EUR
Duration: January 2012 - on going (and waiting to be

updated ) R Teaching staff 10

Participants n. 314 ——  Students 130 (different sectors)
Visitors 174

—

Benefits: access free and always available, customizable
contents, broaden participation, immediate control of the
understanding of the topic covered, monitoring, forum of
discussion, basic computer skills and internet access needed.

Critical points: lessons targeting, potential greater difficulty
in comprehension, motivations decreasing, students
performance judging system, animation actions.
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e networking governance system o

National level European
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Value added of networking

NRN is enriching and strengthening our
functions by making them systematic:

v Evaluation as learning process
v’ Co-production of knowledge

v' Sharing the results of our activity through
different tools adapted to specific themes
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Lessons learnt and purposes for
future

Sk
- \M S
Sera)

v Still not structured and systematic the presence
of a important part of stakeholders (local
administrations, university, research institutes,
civil society, farmers, etc.) within the evaluation
processes.

v' Evaluation still perceived as something formal,
belonging only to policy level.

Next NRN: to broaden the evaluation community
and build a community of practice, making all

kelevant stakehaolders actual bart of the NRN
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Thank you for attention!

Martina Bolli

Italian National Rural Network - INEA
www.reterurale.it
www.reterurale.it/bestof/documents
bolli@inea.it
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