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Purposes

To strengthen regional identity

To make region well-known and bring visitors from other 

places in Estonia and aboard

Purposes and values of the project

Values

Beautiful nature

Diverse culture and national traditions

Local food and natural products

Active holidays and healthy lifestyle

Sustainable and innovative entrepreneurship



Project partners





300 000 
inhabitants

6 counties

30 partner 
organizations

500-600 
entrepreneurs 



Main project activities 2013-2014

Creating the 21 yellow frames tourism route;

Training programs for entrepreneurs; 

Media advertising: articles in the media, magazine 

National Geographic, television, social media;

Participation in fairs: travel fair, Balttour, Tourest;

Routes and study trip packages: culture and history, 

active holidays, innovation;

Photo exhibitions with famous photographs;

Marketing campaign activities: coupon book and 

offers website;

Organising competitions: photo and video 

competition, souvenir competition.











VIDEO



Why this project has been successful?

Identity – strengthening local communities and 

identity of the whole South Estonia region – 6 

counties, 7 Leader areas;

New dimension of cooperation - across borders and 

sectors, networking between local communities and 

entrepreneurs. 500-600 entrepreneurs involved. 

Additionally to tourism entrepreneurs we involved 

industries and scientific institutions, IT;

Rural and urban co-operation. 8 towns involved 

outside Leader area;

Number of visitors  - growth of internal toursim 12%, 

website www.visitsouthestonia.com visits increased 3 

times;



Why this project has been successful?

Multi financing model - EAFRD and Fisheries Fund, 

Estonian Enterprise, public and private sector;

Innovative structure of management – 30 

organizations involved as partners;

Empowering the innovation of the region -

innovation route, involvement of universities and 

science institutions, creative industries and IT 

technology.



Challenges

Creating common understanding again and again. 

Involvement and openness;

Involvement of entrepreneurs, difficulties to explain 

direct benefits at the beginning;

Management of multi financing budget among project 

partners;

Technical support related to budget and eligible costs. 

Project model was very new also for MA/PA;

Public procurement requirement cleared up at the end 

of the project.



Main activities since 2015 focus on innovation and 

sustainable development 

Our role – to support the growth of innovation inside the 

region through networking and communication 

Cooperation with competence centres (universities, science 

parks, etc.), Idea Lab (various parties involved);

Participation in research and development projects 

(sustainable technologies, IT applications, innovative 

methods etc);

Training and incubation programs for entrepreneurs, 

seminars and study tours;

Networking, awareness-raising and communication







Thank you!


