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Self-Assessment
Through self-assessment, networks assess their own operations on
an on-going basis, with the aim of drawing lessons learnt and to
continuously adapt their rolling plan and improve their activities.

Assembly

The Assembly shall ensure appropriate monitoring and
assessment of the activities of the ENRD and EIP network
with regard to the objectives and the tasks set up in the
Regulation
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Conclusion from 2nd meeting of the Assembly:

"Likewise evaluation, on-going self-assessment starts with 
developing an intervention logic for the network, with 
setting clear objectives and indicators, and then goes on 
with continuously monitoring the progress and feeding 
results back into the work of the network."

Where should we start from?
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Strategic Framework 
an on-going tool

3 General 
Objectives

7 Specific Objectives

15 Operational Objectives

Approx. 30 Types of activities

Approx. 40 Output Indicators

25 Result Indicators

22 Assessment Questions
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Strategic framework 
Developed by RN Steering Group

Output indicators
[data collection by 

network support units]

Result indicators
[questionnaire(s)]

Assessment questions
[questionnaire(s)]
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1 December 2016 Spring 2017 Autumn 2017 4th Assembly

3rd Assembly meeting
• General agreement on Self-

assessment process;

7th Steering Group meeting
• Presentation of the methodology

for the self-assessment

• Fine tuning the methodology
with the SG member

• Presentation of the questionnaire 
and fine-tuning

8th Steering Group meeting
• Presentation of the first draft of 

the working document with
results from questionnaire and 
data on outputs indicatorsfrom
the Service units (EIP, CP, HD)

• A Focus session by the SG 
members

4th Assembly
• Presentation of the self-

assessment results

Step 1: Development of the 
methodology for the self-assessment
(Short methodological document) & 
Draft questionnaire.

Step 2: Development of the tools for data 
collection

Start data collection on available data 
from the Service units (SP, CP, HD)

Carry out the survey and summarize the 
results in a working document

Step 3: Data collection, analysis and 
reporting

Deadline: Presentation of the final 
document at the 4th Assembly

RN Self-assessment process 2017


