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Recent and ongoing activities
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Tools to support the ex-ante evaluation  Heusoes
of the CAP Strategic Plan

o Appraisal of the e Appraisal of the 9 Appraisal of monitoring,
assessment of needs intervention strategy, data collection,
incl. SWOT targets, milestones implementation system

Ex ante feedback Ex ante feedback Ex ante feedback

SWOT

analysis s/ Intervention
of current Strategy
situation

/ Descriptions \ 3 Governance
- of and coord.
\ Interventions, systems
Common ‘
elements
Targets and
financial
plans

SEA feedback SEA feedback SEA feedback

Modemisation /
Simplification

Design of CAP
Strategic Plan (Art. 95)

Assessment / Consistency NS
of needs of strategy /

Read more:
Thematic Working Group 7 — Preparing for the Ex-ante
Evaluation of the CAP Strategic Plan.

Submission of CAP Strategic

Plan incl. ex ante and SEA
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Key ideas for appraising your o Henog
intervention strategy...

Effectiveness
A

Able to contribute?

INTERVENTION STRATEGY ! Ambitious? ;
Context (SWOT) o
~ — 5
General objective(s)
o A . m 1: Able to
Lo _Relevant Rte/sulltts ) Fooo
------------- (S W SPecific objective(s) | reets/milestones b
: i Clear link? \ E mgit:a:égrs,
The intervention strategy (intervention logic) is at the core of P f \ 1 D micstones?
EU support programmes as it shows the logical link between the P " Need P oAbleto
problem that needs to be tackled (or the objective that needs Pt - MNeecs S| s
o N =
to be pursued), the underlying drivers of the problem and the | g
available policy options (or the EU actions actually taken) to | _bridence-based? | E
address the problem or achieve the objective. \_ .
A i L Siincene?

Read more:

Thematic Working Group 7 - Tool 3.1 Examples of guiding
guestions for the appraisal of the intervention strategy, targets
and milestones.
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Steps for structuring the appraisal of
guantified target values and

milestones...

Read more:

B 8

Assess
Assess

the causal
relationship from
nputs, outputs
to target values
for results

Assess

. the relevance of
the link between

targets in reiation
to the identified
needs

tafgex\. ano

interventions
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Check the
key factors to
be considered

in the target
setting
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the intervention strategies, targets, e
milestones...

Stakeholders’ lessons on appraising ¥, it m%

‘My vision is that every policy designer
should have an impact model on the wall,
printed in large format, which has to be
improved more and more over the years.’

Evaluator, Austria

Read more:

Appraising Intervention Strategies Under the CAP:

%~= Experiences and Outlook. Good Practice Workshop Rome, 15-
£%. 16 October 2019
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RDP achievements and impacts in .
2019

80
70
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30 /
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10
2010-2013 average 2015-2018 average 2010-2013 average 2015-2018 average
With RDP Without RDP
Nr of bumblebees
‘Caution with making conclusions based on
one indicator — different indicators may

=

O L, N W bHh U1 ) N O O O

2010-2013 average2015-2018 average2010-2013 average2015-2018 average g|Ve d |ffe rent resu ItS (e g . bu mblebees VS
) farmland birds’. Eval uator, Estonia.

With RDP Without RDP

Nr of famrland birds

B 'IE_I Read more:
= How to demonstrate RDP achievements?

ek Xl Reporting of evaluation findings, indicators, lessons for ex
E@E,.,—}'E post Good Practice Workshop SeV|IIa 11- 12 December 2019
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Building evaluation capacities in the §’,’¢|
Member States...

& EvaluationWORKS! 2019

® 'AIR 2019 reflections and follow-up’
® ‘Introduction to the PMEF for the CAP post 2020’
® 'Ex ante evaluation of the CAP Strategic Plan’

- = Read more:
i 4+ Capacity Building section on the Evaluation Helpdesk website.
me=s




. - cvonmon NG
Synthetising the evaluations i afe
findings of the AIRs in 2019...

= 2w
SUMMARY REPORT 1
j ((?/(;f-—z%“ —

Parlement européen

Read more:
Summary Reports of the evaluation components of the AIRs

Ty 2019 and European Commission’s Staff Working Document
2 (December 2019)

o
4



https://enrd.ec.europa.eu/evaluation/publications/_en
https://ec.europa.eu/regional_policy/en/policy/how/stages-step-by-step/strategic-report/
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Annual Work Programme 2020




ODbjectives

Draw lessons
from
evaluations in
2019

Provide

: Build capacity
tical tool
Prfi\;; LC:p :s‘; e for M&E post

evaluation 2020
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Thematic Working Group no. 8 i B
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Ex post evaluation of RDPs 2014-2020:
learning from practice

N\ J

Objectives

Address weaknesses in assessment of RDP achievements

Improve calculation of complementary result and impact indicators

Tackle emerging issues in the assessment of priority areas (e.g.
environment, climate)
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Capacity building in the !&E
Member States

4 p
Improving evidence-based RDP

evaluations in view of the ex-post
N\ Y,

Topics
* Following up on the lessons from the evaluations in 2019

« Overcoming the challenges in data/indicators

« Addressing specific priority areas for the ex post evaluation
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Good Practice Workshops B |

4 | | 02)
Assessing RDP effects (topic tbc)
Improve reporting on RDP achievements and impacts in priority
area (topic linked to TWG-8)
\_ J/
4 | I Q3)
Preparation of the evaluation activities
for the CAP post-2020
\Planning evaluation needs, data needs, data management y
4 0a)
Evaluation under the CAP
Concepts, process and use of evaluation under Pillar 1 and 2
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n IR Login HELPDESK
s \
We b S I te ms . Backto the Basics FOR RURAL DEVELOPMENT
Policy in Action >
—_— =

Newsletters o TS
Factsheets =— valua lio

S project Database

B we Database

@ LD Partner Search

P Smart Villages Portal

> Rural Bioeconomy Portal
L NRN Toolkit

What is the firse thing when you think of Evaluation®?

SUBSCRIBE ft e inckcarors used? e data noeded? me. MIBGS or fesuts shown? The camplexiy of the procescs O mayte it s the eranzporency
ond acazuncabiity of the oy,

Publications Evalustion and the concepes Invaked are often ugged as being 100 complicated for the AVEIGE MU £O Urderstand snd
thecafoec often lof 10 the expaves, however, Saliation i an caseresy part of the policy oyl in terms of knaming and 5 enical

Evalustion Publications Pt aftaciitscing transpscency and sccountasity for £ TN THE b Wy & b et that the evaiation procoss o s
Newsletter £ancepts can be accessiie o 21 rural development tskohoiders.
The Back to Bk Section of the ENRD website presents B evaluaton related information on vanety of topies in order o
JOIN US Provie nural development stakeholers wek an PVEnAEH of the basc canceats that ean senve fo ek those wha are
P‘ m H‘ UNIcRUAMES With the cvakiaticn process, the Atorsimoned, 30d key coneepts,
a . ¢

These ages are masnt o segis Stakehelcers by providing areductory Infarmation on 3 ‘arky of cancepes ana topics and are
TOrMOaNE 10 Be cxhaustye,

Adcitonal Infarmation an i the topics cavered in K section can be found :anusﬂ funher inks at the bottom of each of hese
Asges

The pages of the Back 1o Basics secrion are diviced into e generat fategaries ta Jlow resders to mare aus ty find what they ane
leaiirg for.

Basic concepts on the evaluation Process and themes

Data management and indicators

LEADER

National Rura| Newwvorks

Comrnunican'ng on Evaluation

Read more:

k to the Basics | L
EtatlE)S'//enrd.ec.europa.eu/evaluatlon/back basics_en
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Thank you for your attention!

European Evaluation Helpdesk for Rural Development
Boulevard Saint Michel 77-79
B-1040 Brussels
Tel. +32 2 7375130
E-mail info@ruralevaluation.eu
http://enrd.ec.europa.eu/evaluation
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