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Cooperation with producer organisations: agenda

u Introduction: Colruyt Group: who we are

u Direct cooperation at Colruyt Group
§ Cooperation with producer organisations in the beef sector: goals

§ Cooperation model

u Producer organisations in the beef sector: facts and figures

u Contribution of Colruyt to the producer organisations

u Experiences

u Critical success factors



Colruyt Group activities 



Our vision on sustainability

Signatory to the



Direct cooperation at Colruyt Group

u By working directly with producer organisations.
è 3 producer organisations in the beef sector

u Through direct cooperation with farmers.
è development and cultivation of new apple varieties (see Wolfcarius)

u Through targeted partnerships in the supply chain under coordination of Colruyt.
è cooperation BioVar.be - Colruyt - Delavi: Belgian organic pork

u By cooperation with a producers’ platform in combination with a service provider.
è collaboration with potato producers (via Aardappelhoeve)
è BONI milk (via Inex)



Direct cooperation with producer organisations in the beef sector: 
goals

u Develop and guarantee local, Belgian sourcing.

u Better coordination of supply and quality.

u Improve the income of the farmer through direct cooperation (see model). 
Result: net yield per animal increased by € 50 to € 100.

u Together with the beef farmers, informing the consumers about the "production 
process" and the "products”. 

u Be a catalyst in creating trust and transparency in the supply chain in order to 
achieve an efficient long-term cooperation. 

u Inspire to make the supply chain more sustainable.  



Cooperation model



u 3 PO's

• 2 Wallonia

• 1 Flanders

u Approximately 40 % of the volume of beef carcasses at Colruyt

§ 90 bulls/week

§ 60 cows /week (PO's exclusive supplier for female bovine)

u Approximately 150 family farms with a shared commitment

§ Animals always stay on the same farm (from birth to slaughter)

§ Cows are grazing at least 6 months/year on the meadow

§ Natural shelter in the meadows

§ To the maximum extent locally grown fodder

§ Spacious stables on straw

§ Belgian Blue-White breed

Producer organisations in the beef sector: facts en figures



u Support in the setup and design of the cooperation: governance, communication 
with their members,…

u Facilitate the cooperation model: negotiations with the service providers

u Learning network: encouraging the exchange of best practises in the producer 
organisation. In the future also between producer organisations.

u Organise quarterly meetings with the board of the producer organisations to 
maintain and improve the cooperation.

Contribution of Colruyt to the producer organisations



u Farmers are very proud to deliver their products to Colruyt Group
“Now, we know who we are working for!”

u Farmers respect the extra bonus via the producer organisation and are very motivated to do better 
and better in order to achieve a long-term cooperation.

u By getting to know each other better, a better insight and understanding is created. 
It makes it easier to take action together from there on!

u Interest in investing together in more sustainable livestock farming is rising:
- project on carbon farming
- testing with feed that reduces methane emissions

u Strong demand to contribute to the promotion of their products by:
- organising an experience day on a farm
- supporting and attending tasting sessions in the Colruyt stores and answering questions

u Critical, but constructive challenge on pricing

u Strong concern to be able to work profitably in the future, to be able to offer perspectives to the 
young generation

u Via the producer organisation farmers also obtain additional advantages via joint purchasing

Experiences



u Transparant costs as condition for members’ trust.

u The farmers always take the final decisions! 
Respect the principle: a producer organisation is for and by the farmers! 

u Ensure that there is a clear and common, long-term vision for the producer 
organisation.

u The board should foster active membership through stimulating communication.

u Act as a team and not as an individual. 
Gordon Campbell (Spar International): “United we stand, divided we fall!”

Critical success factors for a producer organisation
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Thank you ! 


