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Natura 2000 site for species and habitats

Cultural landscape and traditional management

ADEPT’s Mission

We need a integrated, science and market-based 
approach in the advisory service.

Identification of values, local practices, traditions, farmers needs etc

..a romantic view of these landscape is not enough

„To protect the High Nature Value Farmed Landscapes of 

Transylvania, working with and supporting the small-scale

farming communities that created them."



High biodiversity conservation needs informed farmers 
and ”sexy” AE measures that are responding to detailed biodiversity needs



threats

Threats identification



Interdisciplinary approach

Promoting 

nature-friendly farm 

management with 

local involvement 

and local benefit

Study habitats / species / 

landscape, and design 

measures to conserve 

prosperity and biodiversity

marketing, adding 

value to local 

products linked to 

biodiversity brand

Diversifying, including 

agro-tourism linked to 

sales of local products 

Education, festivals, 

community activities

Policy and 

information

Publicity

Agri-environment 

grants and other 

CAP measures



Lobby and technical/science based proposals

• Active participation in the technical WG (ministry of environment and ministry of agriculture),
• Member in the Monitoring Committee),
• Access to scientific data and scientific community,
• Coalition with other NGO’s and if possible farmers associations,
• Involvement in the National Rural Network,
• GIS specialist/knowlege,
• Use same methodology as the Ministry developing AEW measures,
• Consultation with local authorities etc



Developing new agri-environment payments  for small-scale farmers at national level 

Working directly with the Ministry of Agriculture, we have successfully 
proposed new agri-environment measures effective from 2012.  

Impact: additional payments for HNV farmers (assuming 30% uptake):

➢ 195.000 ha of extensive orchards now eligible throughout HNV area

➢ Additional 26 communes in  
Cluj and Bucovina

Example: Policy development 



Designing a results-based agri-environment 

payment scheme for Southern Transylvania

Until now: management-based AES → e.g. mowing dates 

RBAPS : payments for desired result

→ more freedom for farmers

→ more adaptable to local conditions (wet year/dry year,  

aspect of slope, altitude, etc.)



• Clear link between payment 

and biodiversity objective

• “production” of biodiversity 

becomes part of farming system

• Farmers are rewarded for their 

entrepreneurial effort

• Greater public recognition of 

farmer’s role in maintaining 

biodiversity

• In some cases it is not 

possible to design indicators

of biodiversity results

• Managing authority does not 

always have access to 

expertise to set up a RBAPS

• Farmers must be willing to 

accept a results-based 

approach

Pros and cons of RBAPS



The Romania pilot scheme 2015-2018

Târnava Mare:

approx. 85,000 ha, 350-

700 m altitude: 

Continental b-g region

Pogány-havas (Muntii

Ciucului): 

approx. 60,000 ha, 650-

1500 m altitude: alpine b-g 

region

→ HNV, Natura 2000, 

good relations between 

project partners and 

farmers

90 ha contracted in each region (continental and mountain)  

Target: Hay meadows of High Nature Value



• Same list for two regions
• Easily to recognize
• Species groups to avoid confusion
• Flowering in spring-summer
• Indicators for wet, mesic & dry meadows
• Only grow at low intensity hay 

meadows
• Are associated with high plant & animal 

species richness
• Are not rare
• Are sensitive to change in management

Trollius europaeus

Primula spec.

Orchidaceae spec.

30 indicator species for TM & PH



• 3 payment levels calculated with methodology 
(income foregone) agreed by Managing 
Authority: 

– 5 species: €213 / ha / year

– 8 species: €229 / ha / year

– 10 species: €259 / ha / year

Contract holders…

→ cannot step down during contract period

→ are incentivised to manage in a way to step up 
to get higher payment rates

Payment levels



Why these levels?
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Number of transects 

achieving the different 

indicator species levels 

according to habitat 

conditions status. 

A = favourable

B = unfavourable –

insufficient

C = unfavourable –

bad 



• Used by farmers AND payment agencies

Indicator recording method
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5 indicator species threshold reached ✓ 
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8 indicator species threshold reached ✓ 

✓

✓
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• Farmers are interested and like the flexibility of the scheme

- 56 farmers, 98.95 ha, 155 parcels in Pogany-Havas 
- 17 farmers, 72.91 ha, 48 parcels in T. Mare
- more suitable land offered: limited by                                     

budget, not availability of suitable land

• Farmers already recognize many of                                                          
the species

→ Further information needed to assist self-

assessment: training, guidance booklets

Results



• Working closely with Managing Authority and Paying 

Agency makes integration into national policy post 

2023 more possible?

• Possible use as an option for Natura 2000 areas?

Next steps



For further information

http://ec.europa.eu/environment/nature/rbaps/handbook/index_en.htm



Fundatia ADEPT seeks to promote links between biodiversity conservation, 
continued traditional land management, and local incomes on scientific 

basis 

Thank you!
www.fundatia-adept.org
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