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Improving cooperation btw LAGs and
regional authorities
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Bottom-up need for the project

Project beneficiary contacts LAG in early
stage, before leaving application

If needed, LAG discusses with regional
MA

LAG advises the beneficiary

The beneficiary leaves a precise and
complete application in the IT system

LAG board handles the application and
gives a statement

Regional MA makes the decision "in no
time”

Payment process after this is merely a
formality




Examples of common themes under
discussion

Organising and
_ coordinating Eligible rural area
information and L
communication of CLLD in cities
CAP

Roles in supporting
businesses




What affects cooperation

CONDUCIVE BLOCKING

 Straightforward relationship » Unclear division of tasks

» Proactive and informal communication + Overlapping tasks

 Structure and forums for regular » Unclear regulation and direction from
discussion and cooperation the national MA & PA

Getting to know each other and each * limited understanding of LEADER
others work principles

Same goal but different roles —
making this visible

Partnership, familiarity, trust, respect
Learning from other areas
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Process

_ 3 pilot regions
Pilot « 2 workshops /

region
Dissemi  Webinar
t * Discussions in each
nate 15 regions

« Cooperation agreements
« Keep up the discussion

Monitor




Thank you!

For ideas on a human scale!

laura.janis@gov.fi, marjo.tolvanen@sepra.fi, juha-matti.markkola@rural.fi




