
Joutsenten Reitti LAG

www.joutsentenreitti.fi

Local Action Group of Huittinen, 
Hämeenkyrö, Punkalaidun and 
Sastamala municipalities 
for rural development – non-profit assoc. 

One of the 55 Finnish local action 
groups (LAG) in the countryside

50 000 inhabitants, 2 500 km2

17% primary production, 
27% industry, 52% services

The River Kokemäenjoki 
”Culture Valley”
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Implements the European LEADER 
method (Liaisons Entre Acteurs du 
Développement Economique Rural)
for local level empowerment and 
bottom-up development

Administrates local development 
funds in partnership principle 
(7,9 million Euros in 2007-13):
- 32 % EU
- 24 % state (Min Agri)
- 14 % local municipalities
- 30 % private applicants 

(max 50 % in-kind)

Local strategy ”Koiramäen Konstit!” 
prioritises the development needs in 
8 themes and channels the funds
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STAFF

Mr Petri Rinne, Manager
- strategy design & monitoring
- presents the project applications to the Board
- public relations locally & national and

international networks

Ms Eeva Raukko, Project Advisor
- community project advisor
- assists during the project design &

implementation

Ms Maarit Koskinen, Business Advisor
- business project advisor
- assists during the project design &

implementation



BOARD
Decision making body for project
funding (meets once in two months)

Implements the principle of 
confidentiality & no interest conflicts

Implements the principle on triunity:
1) public, 2) private & 
3) independent sectors

13 members are local experts (since
2008 chaired by Mr Paavo Törmälä,
Agricultural Advisor of Huittinen)

Take part in activating implementers,  
project preparation and operations
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MEMBERS

Private persons Organisations Municipalities
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Receive the most on-line information on LAG activities

Nominate a new Board of Directors in a General Assembly every Spring



Project selection by the Board
(121 projects launched in 2007-11):
- 43% business development
- 28% community (village) develop.
- 12% well-being of the youth
- 13% cultural & arts development
- 1% internationalisation
- 9% tourism development
- 4% primary production develop. 
- 1% environmental development

LAG evaluates feasibility and 
relevance from local strategy point
of view, ELY Centre checks legality
and gives official funding decision

Continuous monitoring of the 
quantitative indicators, self-
evaluation and re-steering the 
strategy when necessary
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Puoltava lausunto yritystukihakemuksesta Dnro 29
Hakija PROCREST OY

Hankkeen nimi Markkinoinnin ja tuotannon kehittäminen
Hankkeen toteutusaika 5.2.2008 - 4.2.2010
Hankkeen kohdealue Vammala (toimisto) ja Huittinen (tuotanto)
Hankkeen vastuuhenkilö Pasi Niittymäki 1/1
Hanketyyppi yleishyödyllinen kehittämishanke

elinkeinojen kehittämishanke
koulutushanke
yleishyödyllinen investointihanke

X yrityksen kehittämistuki
yritysryhmän kehittämishanke

X yrityksen investointituki
yrityksen käynnistystuki

Hankkeen ohjelmanmukaisuus
Koiramäen Konstit! 2007-2013                                           

Strategia 5: Parannetaan kuntien vetovoimaa (uudet työpaikat)
Manner-Suomen maaseudun kehittämisohjelma 2007-13

Toimenpide 312: Mikroyritysten perustaminen ja kehittäminen
Hankekuvauksen tiivistelmä
Yrityksen tuotteiden, palveluiden ja toimintaympäristön kehittäminen sekä markkina-
kanavien luonti. Tuotantomenetelmien ja koneiden modernisointi.
Puollon perustelut
Viisi henkeä työllistävä mekaanisen puunjalostuksen yritys tähtää kasvuun vahvasti

teknologia-avusteisen porrasvalmistuksen avulla (mm. tuotteen 3D-simulointi verkossa).
Porrastuotannon osuus liikevaihdossa pyritään tuplaamaan 60 prosenttiin (alihankinta-
työn osuus pienenee vastaavasti). Hankkeella tavoitellaan kolmea uutta työpaikkaa ja
liikevaihdon nostoa 363 000 eurosta 900 000 euroon. 

Valintakriteerien pisteytys 1=ei toteuta  2=toteuttaa jonkin verran  3=toteuttaa hyvin
Sopii kehittämisohjelmaan 3 Lisää yrityksen kannattavuutta 3
Perustuu aitoon tarpeeseen 3 Omarahoitus ja henkilöres. riittävät 3
Etsii uusia toimintatapoja 3 Realistinen panos-tuotos -suhde 3
Luo pysyviä vaikutuksia 3 Edistää tasa-arvoa ja kest. kehitystä 3
Synnyttää uusia työpaikkoja 3 YHT. 27
Hakemuksen käsittely
Hakemus toimitettu 28.01.08 Vammalassa 17.06.2008                
Hallituksen käsittelyt 05.02.08, 16.06.08

Petri Rinne, sihteeri                              



Local Artisan Network "Circle of 13”

NEED FOR THE PROJECT:

Artisan enterprises are small and work alone with their small resources
- the project was initiated by the round table discussions organised by the LAG
- marketing events, brochure and website (www.keha13.fi)
- training on accounting, foreign trade etc.

RESULTS: Increased sales, three new jobs, new products and new know-how
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"Kaarihovi" - Home for Elderly

NEED FOR THE PROJECT:

Growing share of the elderly people in population, need for top-quality private 
services and new rural jobs
- the LAG brought three entrepreneurs together: care services provider, 

physiotherapist and catering services provider
- licence to operate a home for elderly
- training and quality management
- site and service concept of the home
- marketing brochure and website (www.kaarihovi.fi)

RESULTS: Private home for elderly opened last February 
(for 12 persons), seven new jobs
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Wood Processing Centre 
for the Unemployed

NEED FOR THE PROJECT:

Structural unemployment and the social problems related, 
abandoned village school
- the LAG assisted a village association to design 

a wood processing 
project for the unemployed

- wood processing machinery
- contact building to the municpality, 

labour office and congregation

RESULTS: 12 new jobs, save in state unemployment benefits and 
municipal social care benefits, increased quality of life
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KIPA tractor trailors to the Baltic market

NEED FOR THE PROJECT:

Local metal industry seeking new market 
opportunities, the Baltic farmers adopting 
new technologies
- the LAG brought the Latvian retailer 

and the Finnish producer together
- marketing and negotiation trip to Latvia 

in November 2004
- Riga Farmer's Market in March 2005

RESULTS: New exporting contract and increase in sales helping to maintain 
and maybe increase the existing 30 jobs of the SME
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MONITORING
Result 2000-06 Target 2007-13

Hard indicators
Number of new jobs generated 53 75
Number of jobs maintained 26 50
Number of jobs within the projects 25 30
New investments, millions of € 5,6 10,0
Increase of turnover in focused companies, millions of € 0,4 1,0
Number of new inhabitants moved to the region 480 1 000
Increase in number of tourists 55 000 100 000
Articles in local media 605 700
Articles in regional and national media 95 150
Soft indicators
Number of participants in the projects 2 200 3 000
Number of trained persons in the projects 5 500 7 500
Number of partner organisations in the projects 720 1 000
Number of new companies 7 20
Number of new associations 8 20
Number of new services or products 90 100
Number of new village developments plans 37 50
Number of new quality management plans 15 30
Number of new community buildings 36 30
Number of maintained community buildings 40 30
Number of environmental actions 60 60
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Local media is the 
most important 
strategic partner of 
the LAG
Dissemination 
(positive jealousy) 
and empowerment 
(public recognition)

Helsinki University 
(Ruralia Institute) 
analysed 163 
articles on the LAG 
& projects in 2001-
2005, total of 117 
meters of 
newspaper column
 Free publicity & 
image building
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EVALUATION: Impact of LEADER by case country
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LAG is not only a funding organisation but also a 
value-adding expert and development organisation!

Funding source Actions
LEADER Implementation of the local development plan
AKO – urban centre program Design and implementation of the nine municipalities’ strategy
EU’s YOUTH-program "Students for Countryside" youth exchange program
Min of Trade and Industry Exports promotion
EU Commission, MFA, Best practices and LEADER dissemination
NMS, OMS, RPC

Input of staff and Board of Directors in the project planning and 
implementation process

Coordination of needs and opportunities on sub-regional level
 active use of available funding sources also other than LEADER



THANKS FOR 
YOUR 

ATTENTION!

Contact:

Mr Petri Rinne
petri.rinne@joutsentenreitti.fi

petri.rinne@elard.eu

Tel. +358 40 555 3232


