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AThe Italian ESCo market

ABridging the gap between project developers and investors: the H2020
SEAF Project

AThe Investor Confidence Project (ICP): standardized protocols for
energy efficiency
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First ItalianProject Developeaccredited by the

Investor Confidence Project Europe ﬁ SSOI=SCO
VicePresidentsince2015
UNI CEI 11352:2014 - ESCO i it .
1 P Main activities Research projects
Rt G.R.E.T.A. Project
SERVIZIO S VEMBER OF
CERTIFICATO CISQ FEDERATION Furfural from biomass

ESCo founded in 2005
and certified according
to the Italian Standard
UNICEI11352

Plastic sector

Oil & Gas Sector
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The Itallan ESCo Market
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ESCapproach and EPC

Customer benefits
Customer
savings Sources out the energy efficiency
service (outside core business)

Baseline Guarantees of results
No direct investments
Reduced costs R(;(C)Igtcsed No direct labor
Savings start from $year of EPC
Specialized service

< EPC CONMIAC! sy Years At the end of the EPC all the
I I refurbished/replaced equipment

EPC End of stay in his property
signature EPC

Energy and®peration Costs
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The ltallanESCanarket

A rapid growth in the past 2 years
Year of foundation
m0-2years

m 3-5years

m >than 5 years

Source:Indagine Accredia- Isnova2016

Servizi Energia Ambiente S.R.L.

ESCo certified according to UNI CEI 11352
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Source:Indagine Accredia- Isnova2016; Energ¥fficiency
Report 201 by Energy&StrategyGroup, Poloitecnicodi
Milano
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European ESCo market

sizein EU

Source:JRC, 9th
International Conference
Improving Energy
Efficiency in Commercial
Buildings and Smart
Communities Report, 2016
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Bridging the gap between project developers
and investors:
the H2020 SEAProject
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MACRO ISSUES

Finance

Big T BIG + Strong (9
Contractors Inveitment Customers @

S
& 3 e 9

A COMBINATION OF
FACTORS

Small

Contractors + Small -+ private
SME Investment people
Customers
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Customers Contractors

A Fear of changes

A Avoid technicalities

A Complex contracts keep
away from main focus

- >en
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Finance
+

Insurance

A Necessary to speak
about financeissues

A Complex due
diligences

A Complex contract
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“TRUST IS THE MOST IMPORTANT THING

FINANCE &
CD) nsurance
TRUST SUPPLIERS

CONTRACTOR
work together to

built a strong
relationship

Aready to go solutionhelps a lot toincrease
trust

CUSTOMERS If investor and insurance trustthe project, the
customer will too.
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BRIDGING THE GAP o a3

EPC BIG Investment SEAF@

IR =3
Colrzltgag:ct)gfs @ o ®U a d Finance

EPC Small Investment
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HOW CAN?QUADRAISE TRUST

|ICP Protocol
@ e®UOd Project Diligence
Performance insurance
Continouscontact with

\ investors

Contractors
ESCos

Finance
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The Investor Confidence Project Europe:
standardizedprotocols for energy efficiency

INVESTOR
" CONFIDENCE
+iBRl PROJECT
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Why do we need standardization?

INVESTOR
' CONFIDENCE
BRI PROJECT
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What Is generating risk?

A Poor or nonexistent baselinedata

A Variety of project types andutcomes
A Unexpected changes talemand

A Variable level okexpertise

A Project host engagement

INVESTOR
' CONFIDENCE
BRI PROJECT
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Building owners and investor demand
transparent, consistent and
trustworthy projects

INVESTOR
CONFIDENCE
BRI PROJECT
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A\ Ve []

AEA )2 %A #AOOEAEAAOEI

IREES the quality mark for a
BUILDING RETROFIT PROJECT

EuropeanCommissionin the

O7ETOORXEACARICREOAO

INVESTOR READY Europe asbest practiced O
ICP EUROPE maximize investor interest in
buildings requiring energy efficiency
upgrades.
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AEA ) 2%NA #AOOEAEAAOE]

An international framework for reducing owner and
iInvestor risk, lowering due diligence costs, increasing

certainty of savings achievement and enabling
aggregation.

INVESTOR READY
ENERGY EFFICIENCY |

ICP EUROPE |

Standardprotocolsfor a new approachto energyefficiencyfinancing SEA Senvisi Energia Amblente



Servizi Energia Ambiente S.R.L.

Based on existing technical
standards and investment milestones

: DetSIQ"t{ M(?;i)ri?:;:se Measurement
onstruction o & Verification
Commission Monitoring

Comparison of actual
performance against model

Initial §> Risk }> Final §>
model analysis/~ model

Model refinement )

Term Financial Inspection
sheet close
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