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EUROPEAN COMMISSION

DIRECTORATE-GENERAL 

EMPLOYMENT AND SOCIAL AFFAIRS



COMMUNITY ACTION PROGRAMME TO COMBAT SOCIAL EXCLUSION

2002-2006

CALL FOR PROPOSALS  VP/2002/008


FOR THE SUPPORT TO KEY EUROPEAN NETWORKS INVOLVED IN THE FIGHT AGAINST POVERTY AND SOCIAL EXCLUSION
PART II : PROPOSAL

2002 APPLICATION FORM 
DOCUMENTATION REQUIRED

The table below is intended as a guide for preparing the application documents.  Please number the documents as shown and send in the requested number of copies.  We would also recommend using the table as a checklist to ensure that all the required items have been included.
Order


Document
Number of copies required
Checked

1.
Official cover letter of the subsidy request with the reference VP/2002/008 
2
□

2.


Parts I, II and III of the 2002 application form duly completed, dated and signed including the signed bank form 
2
□

3a.
Official statute of applicant's organisation
2
□

3b
Recent proof of existence of the applicant's organisation
2
□

4
Global financial statement for 2001 certified by an external audit office. Indicate all expenses and sources of income, including those related to the activities 
2
□

5
CV of the person who will be in charge of the overall management of the work programme
2
□

6
Organisation chart AND a description of the tasks of staff involved in the work programme (if not included in Part II)
2
□

7
Description activity sheets for 2002-2003 as described in point 2.1. of this application (if not included in Part II)
2
□

8
Report of European co-ordination activities organised in 2001, if applicable 
2
□

9
Latest issues of publications by the organisation
2
□

10
Letter(s) of commitments proving the co-financing in cash of the remaining budget not covered by the Community's subsidy for 2002-2003, including own contribution of the applicant if applicable 
2
□

Please read carefully the “Guidelines” and the "Guide to Part III of the Application form" attached before filling in this form.

When filling in the application form, do not exceed the space indicated. Do not enclose annexes other than those requested in the “Guide to the application form” and listed below. Additional documents will neither be considered nor returned.

----------------------------------------------------------------------------------------------------------------

SECTION I

Information related to the Key European Networks seeking Community support

In this section, the applicant is requested to provide all information concerning the organisation of the European network and its operational capacity and professional qualifications and experience, including CVs of the persons (staff and external experts/consultants) who will carry out the proposed activities, their language capacities, an organisational chart, a description of the tasks of ALL staff involved in the activities.

1.1.
Structure of the European network           

*Which organisations may join the European network as members ? 

(please specify what steps are needed for an organisation to join your network, which reasons could justify a refusal to admit it etc.) 


*Does your organisation have a fully-developed European secretariat? If not, see point 1.4.



Yes



No


*Name and number of people employed at the European secretariat, and tasks (please specify position, language skills levels and whether these people work full-time or part-time and include CVs)



-paid employees



-voluntary employees:

1.2.
Describe the  members of the European network 

Please give accurate details on the importance and representativeness of each organisation, in terms of structure and affiliated members
Describe the members of the European network (cont.)

1.3
Composition of the board of the European network
1.4.
If your European network does not have a European secretariat, please specify staff in charge of the co-ordination at European level (include number, name, position and language skill levels) 

1.5 
Explain to what extent the European network and its members demonstrate a record of competence and experience in analysing and contributing to policies against social exclusion and poverty in the European Union

1.6
Previous experience of co-operation with other European networks also active in the fight against social exclusion and poverty (if applicable)

SECTION II

Programme description and justification
2.1
Description of the activities of your organisation for which the subsidy is requested.

Please enclose a detailed and accurate programme of anticipated activities for the organisation's 2002-2003 period. This should cover all activities such as: co-ordination of actions between members, gathering of opinions and information from member association, annual meetings, information measures for members (newsletter etc), preparation of reports, publication etc.

Please note that you are requested to justify all activities and costs incurred in the year of operation.  The renewal of the subsidy convention will depend on several conditions among which feature the submission of a report on previous activities and the approval by the Commission of a work programme and a provisional budget for the period 2003-2004.
Please also attach for each activity a separate sheet with a description of the activity in question, its objectives and target audience, clear indication on the effective and substantial participation of people exposed to social exclusion and poverty.  

Please also indicate tasks related to the activities of the organisation which the applicant intends to sub-contract to another third party organisation/company/association:

2.1. 
Description of the activities (cont.)

2.2.
Specify how the objectives and the activities of the organisation as identified above add value to the objectives and activities of the European networks which also address directly or indirectly the fight against social exclusion and poverty

2.3.
Provide details illustrating the mechanisms of consultation and information between the members and indicate how this co-operation is to be reinforced by the execution of the programme (if the co-ordination activities of your organisation were co-financed in 2001-2002, give a summary of the outcome).

2.4.
Explain how the proposed co-ordination programme fits the general objectives of the Community action programme to combat social exclusion and how it will contribute significantly to the further development and implementation of the European strategy to combat social exclusion  

2.5
Explain how people who may be exposed to social exclusion and poverty are involved in the programme’s implementation and follow-up and in what way

2.6.
Explain how the network will be able to act as an effective intermediary between various relevant policy levels, actors and institutions involved in the fight against social exclusion in the European Union
2.7.
Explain what the strategic work plan of the network is over the three year period (2002-2005) and explain possible developments of the network's activities for 2003-2004 and 2004-2005. 

2.8.
Justify the requested percentage of the Community grant (i.e. reasons why you are asking for a particular amount of funding), bearing in mind that the 90% core-funding may only be reached under exceptional circumstances, and explain what the sources will cover the remaining budget. 
SECTION III 

Implementation schedule

3.1
Expected starting date (please remember that your work programme must be limited to a one-year period starting on 1 December 2002 at the earliest and by 31 December 2002 at the latest)

Date of the start of work (DD/MM/YY)****
Date of the end of work (DD/MM/YY)*****
3.2.
Please provide a detailed timetable for the implementation of the work programme, as follows:


Month
Action(s)




Anticipated cost (in EURO)

Implementation schedule (cont.)

SECTION IV

Results expected from the activities as listed under 2.1. 
Please give the indicators through which the impact of the subsidy can be evaluated in relation to the defined general objectives. Also, specify the target population and methodology, in addition to the final product to be delivered to the Commission on completion of the activities of your organisation.

SECTION V

Declaration
On behalf of my organisation, I hereby declare that I have agreed to the basic conditions of participation  in the 2002 call for proposals for the support to European networks devoted to the fight against social exclusion and poverty. I confirm that the information contained in the present request is correct and that no partial or total information for the attention of the European Commission is withheld. I also declare that my organisation and I will comply with and abide by these basic conditions and that we will co-operate fully with the European Commission to oversee the actions.

Should my application be selected, I hereby undertake to mention clearly the Community funding in every instance, public or not, official or not, and on all information material.

Name of the applicant organisation

Name of representative of the organisation signing the application

Position

Date 


Place

Signature







**** the dates of the start and end of work determine the period of eligibility of any expenditure


***** All expenditure incurred after this date will not be eligible except where express authorisation has been approved by the competent services
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