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Greek SMEs, a high proportion of which are family-based,
struggle to survive due to a lack of technical skills and up-
to-date knowledge. Training is only accessible to a few,
and often bears little relation to actual needs. In addition,
the self-employed lack time and resources to invest in
extensive training in new skills. 

At the same time, those people at risk of exclusion from
the jobs market and living in remote areas have no sup-
port systems to gain recognition for the skills they pos-
sess. Where skills can be validated, the criteria used are
often unrelated to labour market demand. Together these
factors risk driving SMEs out of business, leaving unem-
ployed people unable to prove their professional skills and
experience.

A solution for people in remote areas

The aims of the “Technomatheia” Development
Partnership (DP) are twofold: to address the issue of vali-
dation of skills in specialised areas (such as car air-condi-
tioning and digital photography) and to match training
courses for adults to the job profiles needed in the labour
market. The DP also took on board the issue of people liv-
ing in remote areas seeking solutions through the innova-
tive use of Information and Communication Technologies
(ICT). “Why not reach out to people by bringing the solu-
tion closer to them and at the same time develop their ICT
skills instead of making them go through bureaucratic
procedures which will discourage them to take up training
in the first place?” explains Gerassimos Sourbis, project
co-ordinator. 

The DP has national coverage and found its roots in the
Vocational Training Centre of the Hellenic Confederation of
Professionals, Craftsmen and Merchants. Its three main
activities were to develop up-to-date training packages in
the form of e-learning, validate skills to fit labour market
needs through ICT (e-validation), and create accurate job
profiles to support the e-learning and e-validation activities.

Traditional validation procedures have long been used in
Greece, but neglect people living in remote areas who
cannot easily access the central accreditation centres. The
ICT-based system developed with the help of EQUAL has
created significant opportunities for this group. They can
now validate their skills by taking a two-part computer-
based exam, including a theoretical part examined by

internet and a practical component examined via video-
conferencing. A total of 80 people have so far benefited
from the e-validation procedure. 

Matching training to job market needs

To develop new job profiles better suited to labour market
needs, the DP cooperated extensively with universities as
well as training centres and social partners. Training pack-
ages are now being developed for several sectors match-
ing the practical skills needed for specific jobs. The next
goal is to feed these profiles into the new e-validation sys-
tem. The DP has also successfully implemented a new
method of job rotation in Greece: employees having to
leave the company to take a training course (online or in
class) have been replaced by unemployed persons. This
form of job rotation benefits three target groups at the
same time: the employer, who can ensure continuity of
activities within the firm, the employed, who get addition-
al training to increase their potential, and the unemployed,
who get on-the-job training while looking for work. 

The success of this EQUAL project lies for a great part in
its partnership, which brought together a wide range
expertise to develop e-learning and e-validation systems
corresponding to labour market needs. This also helped to
raise the DP’s profile with the education and employment
ministries. 

“This is the first time ever that we succeeded in connecting
universities and the Ministry of Education on the one hand
and social partners, training and validation institutes and
the Ministry of Employment on the other”, says Angeliki
Athanassouli from the National Accreditation Centre of
Greece. 

Success stories 
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“I have been a car air-conditioning technician for 20
years but I could not prove this on paper. E-validation

offered me the opportunity to show that I had the
skills needed for car air-conditioning work without me

having to go through a lot of travelling and time-
consuming training courses in order to obtain some

kind of qualification”, says Manolis, who participated
in the project.



Improved chances of finding work

Because of this DP’s unique partnership, it was possible to
bring education and training programmes for adults clos-
er to the needs of the labour market. As a result of this
successful cooperation, a Green Paper has been agreed by
the social partners and the Ministry of Employment
requiring all future training programmes be based on up-
to-date job profiles. It means that people following train-
ing courses now have a better chance of finding a job
afterwards thanks to the improved match between cours-
es offered and the real demands of the labour market. 

A more detailed version and other EQUAL success stories can be found
at: http://europa.eu.int/comm/employment_social/equal/activities/
search_en.cfm
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http://europa.eu.int/comm/employment_social/equal/activities/success_en.cfm



