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	SECOND TRANSNATIONAL EXCHANGE PROGRAMME 
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PART III. PROPOSAL DESCRIPTION AND JUSTIFICATION
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Name of the applicant organisation : ......................................................................
......................................................................................................................................
	THE POLICY DIMENSION OF YOUR PROPOSAL

	1) What is the issue(s) your partnership will be addressing, what are its main features and why is it an urgent or priority issue in terms of eradicating poverty and social exclusion?


	

	2) How will the project you are proposing  contribute to policy development and in particular to advancing the Open Method of Coordination and the National Action Plans against poverty and social exclusion?
	

	3) What are the objectives of your proposal and why have you selected them?


	

	4) How will your proposal take stock of and add to existing knowledge and work* on the issue you have selected?

(*including the activities carried out under the Community action programme to combat social exclusion and the work done during the first TEP in particular)

	

	5) How will you ensure that there is a real transfer of knowledge and best practice between the eligible countries as a result of your project?


	

	6) What working methods will you use,  what will be the concrete outputs
 from your work and how will you disseminate the results?


	


	7) WORK PROGRAMME

You should provide a detailed timetable and plan of work for implementing your proposal.  This should identify clearly the specific activities, the time frame for each activity and contain a clear allocation of tasks and responsibilities amongst the partners.   Please remember that your work programme must start on a specified date between 15th July or 15th September 2005 and must not exceed 24 months.

	Month/Year
	Location
	Activity

	Responsible Partner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ABOUT YOUR PARTNERSHIP

	8) Who will be involved in the project? (partner organisations and other actors)

NB: You must make sure that each partner organisation completes and signs Part II of the Application Form, and enclose a letter of commitment stating their co-funding in cash as appropriate.
Please fill in also the details regarding each partner in the appropriate fields in Part I of the application form.

	

	9) Why have you selected the countries and partners involved, what will they contribute to achieving your objectives?

	

	10) To what extent does your partnership involve an appropriate mix of relevant stakeholders (e.g. public, private, NGO) and a good mix of eligible countries?


	

	11) How will your partnership ensure the participation of persons experiencing poverty and social exclusion?
	

	12) How will you ensure a balanced participation of men and women in the work of your partnership?


	

	13) What degree of support and active involvement does your proposal have from the national, regional or local authorities of the eligible countries concerned?


	

	14) What is your and your partner organisations' experience and track record of working on the issue proposed and on managing transnational exchange projects?


	

	15) How do you propose to evaluate the effectiveness and efficiency of your action?
	


� 	Your proposal, when eligible, will be assessed against the selection criteria and award criteria set out in sections 7 and 8 of the Guidelines.  You are strongly advised to consider these thoroughly before preparing your application and to show clearly how your application responds to each of these criteria wherever possible. 


� Concrete outputs = reports, publications, websites, seminars for example.
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