FIRST MEETING PROGRAMME

eip-agri

AGRICULTURE & INNOVATION

12 — 13 September 2018 - Dublin, Ireland

08:30 08:45 Welcome (Alexandre Morin, EIP-AGRI Service Point)
Introduction and kick-off on EIP (Antonella Zona, DG Agri)
Introduction to the first meeting (Alexandre Morin, EIP-AGRI
Service Point)
08:45 09:15 Ice breaker: who are we and why are we here? (Alexandre)
09:15 09:50 Starting paper and results of the questionnaire (Shane WARD, EIP-
AGRI Service Point expert) + questions from experts
09:50 10:45 Looking at good examples
- 09:50 - 10:20: presentation of Food Heroes project +
other projects
- 10:20 — 10:45 : keynote from AgroCycle projet
1045 | 11.15 Coffee break
11.15 12.20 Break-out session. Facilitation by Alexandre & Eike.
12.20 12.30 Reflections by the experts (facilitated by Shane and Alexandre)
12:30 12:40 Wrap-up of the morning + briefing for the field trip (Alexandre)
12:40 13:30 Lunch at the hote/
13:30 17:00 Field Trip
13:30 — 14:00: moving to location.
14:00 - 16:30 : visits
16:30 — 17:00: moving back to the hotel
17.00 19:30 Free time
19.30 Dinner
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08:45 08:50 Presentation of the program of 2nd day and travel logistics (Alexandre)

08:50 | 09:00 Wrap-up of the first day (Shane)

09:00 | 09:30 Looking at ways to improve the implementation of good practices: building
up on the examples

09:30 | 09:35 Introducing the concept of mini-papers (facilitated by Alexandre or Eike)

09:35 10.45 Generating ideas for mini-papers. Facilitated by Alexandre and Shane

1045 | 11.15 Coffee break

11.15 12.45 Shaping mini-papers: break-out session

12.45 12.55 Expectations and further activities from the experts (Alexandre)

12.55 13.00 Closing and next steps (Antonella Zona)

13.00 | 14.00 Lunch and departure

14.00 Time available for experts wishing to continue on mini papers (depending
on flight schedules).
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