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12:00 – 13:00 Registration and buffet lunch

13:00 – 13:10 Welcome words

• Iman Boot, DG Agriculture and Rural Development

• Krešimir Ivanĉić, Croatian Ministry of Agriculture

13:10 – 13:20 Icebreaker

13:20 – 13:40 Introduction to the theme of the workshop by DG AGRI

13:40 – 14:00 Setting the scene by the coordinating experts of the workshop

14:00 – 14:45 Elevator pitches, highlighting the three main reasons for which farmers 
may use sustainability tools (farm initiative, food chain, legislation) 

Consecutive panel reflections

• Martijn Buijsse, Skylark, The Netherlands

• Vincenzo Angileri, Joint Research Centre, European Commission

• Simon Miller, Cool Farm Tool, UK

14:45 – 15:45 Presentations of existing environmental sustainability tools

• John Lynch, TEAGASC, Ireland

• Romain Dieulot, FNCIVAM, France

• Kathryn Green, LEAF, UK

• François Lerin, CIHEAM-IAMM & HNV-Link Thematic Network, France

• Josien Kapma, Boer & Bunder, The Netherlands

• Dóra Mészáros, SMART, Hungary

15:45 – 16:15 Coffee break

16:15 – 18:00 Break-out sessions

19:00 Networking dinner
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09:00 – 09:30 Energiser exercise 
Summary of previous day and conclusions by coordinating experts 
Janet Dwyer and Marta Pérez-Soba

09:30 – 10:30 Break-out session

• What does the ideal tool look like to you?

• What can you do to make such a tool become a reality?

10:30 – 11:00 Coffee break

11:00 – 11:45 Break-out session (continued)

• If you would start an EIP-AGRI Operational Group to design 
the ideal tool, what would be the main problem to solve or 
opportunity to take, who would be the partners and how 
would you design the project?

11:45 – 12:00 Harvesting

12:00 – 12:30 Plenary session

• What happens after the event? Concrete ideas for follow-up actions

12:30 – 13:30 Lunch and departure 



EIP-AGRI WORKSHOP 
‘TOOLS FOR ENVIRONMENTAL FARM 

PERFORMANCE’

BREAKOUT SESSION DAY 2 - QUESTIONS

1. What does the ideal tool look like to you?

2. What can you do to make such a tool 
become a reality? What can be your role?

3. If you would start an EIP-AGRI 
Operational Group to design the ideal tool, 
what would be the main problem to solve 
or opportunity to take, who would be the 
partners and how would you design the 
project?



EIP-AGRI WORKSHOP 
‘TOOLS FOR ENVIRONMENTAL FARM 

PERFORMANCE’

BREAKOUT SESSION DAY 2

Core concept

Operational Group

Iman Boot



Rural Development Programmes



What is an Operational Group?

• Concrete innovation projects finding innovative 
solutions 

• Different competencies (practical and scientific)

• “Hands-on” groups 

• Benefit from the interactions OPERATIONAL GROUP





How do you launch an Operational Group?

• Define the issue / problem / opportunity you want 
to address

• Find relevant partners

• "Ensure" funding (national or regional authorities 
have to believe in you) OPERATIONAL GROUP



EIP-AGRI WORKSHOP 
‘TOOLS FOR ENVIRONMENTAL FARM 

PERFORMANCE’

BREAKOUT SESSION DAY 2

PROCESS:

• 1h 45m for Q1 + Q2 + Q3

• Coffee break in between (10:30-11:00)

• 6 breakout groups – color (+symbol) in 
your badge

• Discussion in group – answer to questions

• Write + draw in big paper sheets

• 1 facilitator / group

HARVESTING

Marta and Janet will reflect on the outcomes
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PERFORMANCE’

BREAKOUT SESSION DAY 2

GREEN ROOM - Plenary

 Three groups:

 badge with no dot - Pacôme

 green dot - Iman

 green dot with smiley – Louis

BLUE ROOM – Mediteran

 One group – blue dot – Sergiu

RED ROOM – Adriatic I

 One group – red dot – Margarida

ORANGE ROOM – Adriatic II

 One group – orange dot - Koen



EIP-AGRI WORKSHOP 
‘TOOLS FOR ENVIRONMENTAL FARM 

PERFORMANCE’

HARVESTING - BREAKOUT SESSION DAY 2

 Starting 11:45, for 15 min.

 In plenary

 All flipcharts sheets displayed

 Marta and Janet reflect on outcomes



Group 1 – red room

This slide reflects the

discussion in the

interactive sessions during

the second day of the EIP-

AGRI Workshop “Tools for

environmental farm

performance” held in

Zagreb, Croatia on 7-8

February 2017, as recorded

by the participants in the

group. It necessarily only

partially reflects the

comprehensive

discussions that took place

in the interactive sessions.

This content does not

represent the views of the

European Commission.



Group 2 – blue room 

This slide reflects the discussion in the interactive sessions

during the second day of the EIP-AGRI Workshop “Tools for

environmental farm performance” held in Zagreb, Croatia on

7-8 February 2017, as recorded by the participants in the

group. It necessarily only partially reflects the

comprehensive discussions that took place in the

interactive sessions. This content does not represent the

views of the European Commission.



This slide reflects the discussion in the interactive sessions

during the second day of the EIP-AGRI Workshop “Tools for

environmental farm performance” held in Zagreb, Croatia on

7-8 February 2017, as recorded by the participants in the

group. It necessarily only partially reflects the

comprehensive discussions that took place in the

interactive sessions. This content does not represent the

views of the European Commission.

Group 3 - Orange room



Group 4 - Green room 
(1/2)

This slide reflects the discussion in the interactive

sessions during the second day of the EIP-AGRI Workshop

“Tools for environmental farm performance” held in

Zagreb, Croatia on 7-8 February 2017, as recorded by the

participants in the group. It necessarily only partially

reflects the comprehensive discussions that took place in

the interactive sessions. This content does not represent

the views of the European Commission.



Group 4 - Green room
(2/2) 

This slide reflects the discussion in the interactive

sessions during the second day of the EIP-AGRI Workshop

“Tools for environmental farm performance” held in

Zagreb, Croatia on 7-8 February 2017, as recorded by the

participants in the group. It necessarily only partially

reflects the comprehensive discussions that took place in

the interactive sessions. This content does not represent

the views of the European Commission.



Group 5 –
Green room      

This slide reflects the discussion in the interactive sessions

during the second day of the EIP-AGRI Workshop “Tools for

environmental farm performance” held in Zagreb, Croatia on

7-8 February 2017, as recorded by the participants in the

group. It necessarily only partially reflects the

comprehensive discussions that took place in the

interactive sessions. This content does not represent the

views of the European Commission.



This slide reflects the discussion in the interactive sessions

during the second day of the EIP-AGRI Workshop “Tools for

environmental farm performance” held in Zagreb, Croatia on

7-8 February 2017, as recorded by the participants in the

group. It necessarily only partially reflects the

comprehensive discussions that took place in the

interactive sessions. This content does not represent the

views of the European Commission.

Group 6 -
Green room (1/2)



Group 6 -
Green room (2/2)

This slide reflects the discussion in the interactive

sessions during the second day of the EIP-AGRI Workshop

“Tools for environmental farm performance” held in

Zagreb, Croatia on 7-8 February 2017, as recorded by the

participants in the group. It necessarily only partially

reflects the comprehensive discussions that took place in

the interactive sessions. This content does not represent

the views of the European Commission.



EIP-AGRI Workshop
‘Tools for environmental farm 

performance’

All presentations & background 
documents are available 
on the event webpage.

www.eip-agri.eu

http://ec.europa.eu/eip/agriculture/content/eip-agri-workshop-tools-environmental-farm-performance
http://www.eip-agri.eu/

