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Agriculture in Ireland is almost exclusively family farm and

mainly pastoral-based
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Teagasc Goals

Improve the competitiveness of
agriculture, food and the wider
bio-economy

Support sustainable farming and
the environment |

Encourage diversification of the
rural economy and enhance the
guality of life in rural areas
(viability)
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Role of Teagasc

Science-based innovation support to agriculture and food sector
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Integrating Research and Knowledge Transfer

Stakeholders
participate in
programme
eviews

Specialists mould

this knowledge into s "
information for ST ARl _ |
farmers Advisers W_ork with
| farmers to implement
SRR the new technology
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Advisory model - operational version of Teagasc AKIS

Research Farms
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Trends in client and adviser numbers 2000 to 2014
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Teagasc client service 2013 to 2015

% of Contracts

Year 2013 2014 2015
Club package (office 34% 36% 41%
and phone)
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Advisory methods can improve
effectiveness

Adviser as Instructor Adviser as Facilitator
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Discussion Groups as a Technology Transfer Tool —
(Hennessy et al 2012, Bogue 2013)

« Discussion groups are a key methodology to transfer new technology

* Increase adoption of technology and management practices

« Evaluation shows increased financial benefits €9,600 for a 40 hectare
dairy farm (€240 x 40)

«  Survey results show that farmers join groups primarily to learn and
gain information

 Discussion groups are a valuable peer to peer learning environment

* The benefits of group membership need to be continually highlighted

to overcome one to one culture
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Trends in Farm Visits 2000 to 2012
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Trends in Teagasc Discussion Group Numbers(1996-2013)
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Service Versus Innovation Support Based Advisory Work
Innovation based

Difficult to get paid for
sLonger term relationship
Some Scheme support
*Mainly voluntary
Difficult to build contact
*Trust essential

The mix of both is important, Teagasc funding
drives innovation based activity
| I — .
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Change in farmer, adviser and private consultant
numbers 1980-2013
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Step 1 - Information

Step 5 - Confirmation

Year2011 Dairy Costs and Profit/ Litre
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A Development-Oriented Advisory Service for Ireland

General Information Detailed Innovation

and Advice Advice Support
Information

Awareness on context

120,000 95,000 25,000

farmers farmers farmers

Impact [::::::::::::=>

Media, seminars, events

Other farmers
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Advisory — Joint Programmes

Success factors for Joint Programmes:
Agreed objectives, KPI's and reviews
Financial input (€1m) from industry

Driver of change in methodology (discussion groups and monitor

Farms)
Additional Teagasc contract staff (12 Dairying + 4 Better Beef)
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Advisers contribution to Education programmes

 Engaging Farm families through the “OPTIONS
Programme” on challenging issues

Financial Viability planning
Succession planning
Diversification and specialisation

« Delivery and supporting Part Time and Distance education
programmes

« Organising and delivering short training courses
« Identifying on farm placement opportunities for students
 Supporting graduate students in the MAIS programmes

I S aaaaa——
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prc sultants
n Rural Are

EUROPEAN FORUM FOR
5 AGRICULTURAL AND RURAL
3 ADVISORY SERVICES

CECRA (Certificate for European Consultants in Rural Areas)

Ireland
“Proud to have two founding members of EUFRAS”

« Teagasc o
« Agricultural Consultants Association (ACA)

Co-operation in delivery of CECRA skills training and
accreditation

Participation in adviser exchange programmes
Participation in Project consortia

Share expertise and resources

e I &
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Teagasc ConnectEd Programme

« Agriculture and Food Networks
« Corporate membership

« Small business membership

Leveraging wider professionals actors ‘k

Access to publication, training and support tools
—_——
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CG—SG- M.Agr.Sc Innovation Support
Programme (MAIS) 2010-2015

« Post graduate studies to aid to agricultural advisory
and education services in Teagasc and Ireland

« 20 graduate students per year, 21 -24 months,
working with advisers/teachers

* Fellowship address challenges for advisers and
teachers

« Co-supervision Teagasc and UCD
* Potential to advance to PhD studies
 Development of taught undergraduate modules
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Farm Advisory delivery model 2015 - 2020

« Shift from farm scheme support to innovation support
Food Wise 2025
 Best Practice in support for technology adoption by farmers
Discussion groups
Benchmarking to motivate and monitor change
 Sub-contracts services and partnerships with other providers
Industry partners
Agricultural consultants
Commercial advisers
Farming media
Farmer organisations
« Teagasc will lead and manage Knowledge Transfer programmes
Respond to stakeholder needs
Train and support to all providers (CPD) Teagasc ConnectEd
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Extension has changed from advising farmers —

to helpling farmers learn from other farmers




