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EIP-AGRI Workshop
‘Connecting innovative projects: Water & 

Agriculture'

DAY 1 – WEDNESDAY, 30 MAY 2018

9:00 – 9:30 Welcome and introduction 
• Concepcion Cobos, General Secretary of European Agrarian Funds, Andalusia 

Regional Ministry of Agriculture

• Anikó Seregélyi, European Commission, DG Agriculture and Rural Development

9:30 – 10:45 Setting the scene
Part 1: The Framework 
Policy background and European Innovation Partnerships
• Gerard Shortle, European Commission DG Environment

• Anikó Seregélyi, European Commission, DG Agriculture and Rural 
Development

• Carlos Mario Gomez, representative of EIP Water

Part 2: The Projects 
Interviews with EIP-AGRI Operational Groups, H2020 research, EIP-Water Action 
Group, LIFE and INTERREG project representatives 

Part 3: The Discussions
Main outcomes of Focus Groups at European and National level
• Helena Gomez Macpherson, coordinating expert of EIP-AGRI Focus Group: 

Water & agriculture: adaptive strategies at farm level

• Raquel Bravo Rubio, coordinator of Spanish Focus Group on Water 
management, energy and environment

10:45 – 11:15 Coffee break

11:15 – 13:00 Interactive exhibition of projects
Meet and learn about Operational Groups, H2020 research, EIP-Water, LIFE and 
INTERREG innovative projects

13:00-14:00 Lunch

14:00 Departure for field visits



Anikó Seregélyi
European Commission, DG Agriculture 
and Rural Development



• New approach under the Europe 2020 Strategy for smart, 

sustainable and inclusive growth

• Flagship Initiative "Innovation Union": EIPs as a new tool for 

fostering innovation through linking existing policies and 

instruments

• EIPs should provide favourable conditions for research and 

innovation partners to co-operate and achieve better and 

faster results compared to existing approaches

• 5 EIPs: Active & Healthy Ageing, Smart Cities and Communities, 

Water, Raw Materials, AGRI

The European Innovation Partnerships 
(EIPs)



EIP-AGRI in a nutshell

• Launched by the Commission in February 2012 (COM 
(2012)79)

• Aim: Fostering a competitive and sustainable agriculture
and forestry sector that ‘achieves more from less’

• Approach: Closing the innovation gap between research 
and practice and forming partnerships by:

✓ Using the interactive innovation model 

✓ Linking actors through the EIP-AGRI Network

✓ Shape existing knowledge into solutions



• Research projects

• Multi-actor projects and 
thematic networks 

(interactive innovation)

Connecting policies: the bigger EIP picture
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OG projects
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Number of planned EIP Operational Groups
RDPs 2014-2020 (update Set 2017)

* Sum at national level



Scope of OG projects

Source: SFC, May 2018 – N.B. one project can fall under several categories



H2020 Multi-actor projects

• Multi-actor projects prescribe involvement of actors with complementary types of
knowledge (scientific and practical) in order to better target the needs of end users
(demand-driven innovation)

• Aim to improve impact (=real application of the results in daily practice) through co-
creation by different types of actors (co-ownership)

• Clear role for the different actors in the work, including for the dissemination of results
and the possible demonstration phase.

• Results should feed into the EIP-AGRI for broad dissemination as practice abstracts
respecting a common format.

• Involvement of RD operational groups or other interactive innovation groups is strongly
recommended



Thematic networks compiling 
knowledge ready for practice

• Particular format of multi-actor projects, covering

science and practice on specific themes.

• Themes are chosen fully bottom-up.

• Approach: collect and develop research results,

scientific knowledge and best practices that are

close to being put into application, but

insufficiently known and/or used by people in the

field.

• Aim: make knowledge ready for practice, for

instance through information sheets and audio-

visual material.

• Material should be available beyond the lifespan

of the project on the main dissemination

channels, notably the EIP-AGRI database.



Innovation systems

Environment, 
mixed farming, grasslands

Value chains

Crops

Livestock

CERERE

17 thematic 
networks

http://ec.europa.eu/agriculture/research-innovation/projects_en

+ 6 new ones 
starting this year
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EIP-AGRI Focus Groups
tackling agricultural challenges

EIP-AGRI Focus Groups are 

• temporary groups of selected experts

• focusing on a specific subject 

• sharing knowledge and experience

• Open calls for interest of participation

• 20 participants, different types of actors

• Short duration, focused

• Inspiration to set up Operational 
Groups, identifying research needs 
coming from practice

• 31 Focus Groups (FG) to date

http://ec.europa.eu/eip/agriculture/en/cont
ent/focus-groups

http://ec.europa.eu/eip/agriculture/en/content/focus-groups


Question tackled

• What farm level adaptation strategies exist or 
can be developed to deal with water scarcity?

Focus Group “Water & Agriculture: 
adaptive strategies at farm level”



For more information on OGs…
https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups OG brochures

OG leaflets

OG Videos

https://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups


EIP AGRI 
Project database



Interactive innovation in 
practice!

https://ec.europa.eu/eip/agriculture/en/publications

https://ec.europa.eu/eip/agriculture/en/publications

