EIP-AGRI Workshop

Organic is Operational =0 —

June 14 — 15, 2017 — Hamburg, Germany

eip-

AGRICULTURE & INNOVATION

—p

J,
YW, mwmn— —r
AR LY I SR T AN m?&m‘_"" ’I.-l-ﬂm“




8:15-9:00
9:00 - 9:30

Registration for day 2

Plenary session:
o Key ideas emerging from day 1 activities
o Introduction to breakout sessions

Working together in a multi-actor setting

9:30 - 11:00

11:00 - 11:30

Breakout sessions: How can we get the best out of multi-actor groups?
Parallel sessions to discuss and exchange good practices to get the best out
of multi-actor groups. Possible topics are farmers' involvement,
communication channels, coordination and facilitation, reporting and sharing
of results.

Coffee break

Networking for Operational Groups

11:30 - 11:40
11:40 - 12:40
12:40 - 12:55
12:55 - 13:00
13:00 - 14:00

Networking tools and possibilities to connect EIP-AGRI actors
Willemine Brinkman (EIP AGRI Service Point)

Interactive session: How can we further exchange between Operational
Groups after the workshop?

Plenary wrap-up
Susanne Padel & Claude St Pierre (EIP AGRI Service Point)

Closing words
Alberto DAvino (European Commission — DG AGRI)

Lunch and goodbye for now

eip-agr e

AGRICULTURE & INNOVATION

funded by the European Commission



Willemine Brinkman
EIP-AGRI Service Point
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Means to implement the EIP-AGRI

Horizon 2020 (EU Research Policy)

» Multi-actor research projects involving the
agricultural community -

. \ ]
- Thematic networks, unlocking and exchanging M e
knowledge across the EU

Rural Development Programmes
« Operational Groups
* Project funding
» Innovation support services
EIP-AGRI Network




EIP-AGRI Network N\
Sharing Knowledge — connecting people — tackling challenges
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EIP-AGRI Service Point

SHARING KNOWLEDGE - CONNECTING PEOPLE - TACKLING CHALLENGES
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> Newsletter
HELPDESK 'v

s

| > Press
| FOCUS GROUPS }1 i >Online & Printed Publications , ,.
P AT - > SocialMedia |

W s Database

o
Website
P
o
Events

=
| funded by E; Com'mssml |




MONTHLY EMAIL
NEWSLETTER

*Inspiring Ideas

*EIP-AGRI Service Point Activities
*EIP-AGRI Network Activities and
results

*Funding opportunities

Link to the event calendar

Newsletter on Agriculture & Innovation | edition 40 | December 2016

European Innovation Partnership
‘Agricultural Productivity and Sustainability’
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;"'/‘< Inspirational ideas

Improving welfare for cows... and farmers
Lone Andersen is an organic dairy farmer from the west
of Denmark. Along with her husband, she has been
working with robotic technology and smartphone apps
since 2009 and she says “it has not only improved
welfare for the cows, but also for us as farmers!” Find
out how.

Birch sap tapping in Finland

Birch sap tapping is an ancient tradition in Finland. The
liquid extracted is believed to have many health benefits
and there is a growing market for this high-end product.
New techniques for tapping have been developed and
this innovative idea for new potential forest value chains
can complement timber production. Find out more.

http.//ec.europa.eu/eip/agriculture/en/content/subscribe-newsletter
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Register to the newsletter and
search news

Legal notice | Cookies | Contacton Europa My Account
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Search news

Press and Media
EIP-AGRI Newsletters

'"Sp'f?t',ona' id Subscribe to Newsletter
3D printing

The Catalan Cork Institute has found a
use for low quality cork (including cork
damaged by forest fires) - 3D printing

Read more
Search
NEWS & EVENTS

Watch DG Agri Commissioner Phil
Hogan

FEATURED NEWS
DG Agri Commissioner Phil Hogan opened

the EIP-AGRI Seminar on 'Digital
Innovation Hubs' today (1 June 2017) in
Kilkenny.

Read more

re/en/news-events
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EIP-AGRI website
www.eip-agri.eu
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Why share? projects & best
praCtlceS Py O [ Relevant

-------- PrOJ eCt ettt eve nts
ideas

Shére - \ueeﬁagpoin*tv jEm' - )

Share interesting projects

s

Share research needs

: Existing or
Online incoming funding
| resources | opportunities

Register/Login

Research
needs

How will sharing benefit you?
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Register, share and search

u/eip/agriculture/ P~ O @ EIP-AGRI teamsite - Introducti... @ You're not connected to a netw... [ Home - European Commiss... % e | D - — :

Cookies Contact on Europa My Account AGRICULTURE & INNOVATION

Legal notice

@ Share project ideas

Share research needs - :

Register/Login
Inspirational ideas: Mixed
farming in the Aveyron river
basin

Crop farmers could introduce alfalfa
into their rotations, in response to
more frequently occurring summer

droughts. This diversification would not

only reduce water and fertiliser needs, Searoh
but also open opportunities for

cooperation with the livestock farmers LATEST NEWS & EVENTS

Read more
Watch DG Agri Commissioner Phil
Hogan

DG Agri Commissioner Phil Hogan opened
the EIP-AGRI Seminar on 'Digital
Innovation Hubs' today (1 June 2017) in
Kilkenny.

Read more
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Search: the meeting point

elp-agr
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Search Funding Opportunities
Search Needs for research from practice
@ Search People

Online resources

REGISTER OR LOGIN TO

"EIP-AGRI"

Search Interesting Projects

Skylark is based on the belief that in
order to achieve sustainability, the
whole crop rotation, in fact the whole

farm management, should be taken
< Search

into consideration.
Read more
LA WS & EVENTS

Inspirational ideas: Sustainable
development in arable farming with
Skylark

Skylark is based on the belief that in order

to achieve sustainability, the whole crop
HOP FOR AGRICUL L INNOVATION IN EUROPE Tottion: i ot e whole famn

management, should be taken into
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Web area for Operational groups

- .0

EIP AGRI Common Format
VIDEO: Operational Groups
EIP-AGRI Concept

What is innovation?
Operational Groups - basic principles
Innovation support services
EIP-AGRI networking

Links to other policies
Contact Managing Authorities
Existing Operational Groups
Europe 2020 strategy
EIP-AGRI multiplier tool-kit
Funding streams

EIP-AGRI Service Point

Subgroup on Innovation

MY EIP-AGRI

o [ P

Operational groups

Welcome to the ‘EIP-AGRI Toolkit for Operational Groups’.

This is an on-line resource developed to support the information/guidance needs of everyone that is
actively engaged in promoting, setting-up, running and disseminating the outcomes of the Operational
Groups established within the framework of the European Innovation Partnership for Agricultural
Productivity and Sustainability (EIP-AGRI).

This Toolkit has been developed by DG AGRI and the EIP-AGRI Service Point. The aim of the Toolkit is to build upon the practical
experiences, skills and knowledge that are accumulating within the EIP-AGRI Network by providing a web-based gateway to:

- general materials for supporting the promotion of the EIP-AGRI

specific information on the setting-up of Operational Groups and the running of their project, including the animation of supporting
networks and relevant information / materials from relevant workshops and seminars

other materials relevant to innovation support services and the communication on the Operational Group project

You can also contribute to the Toolkit by sending us suggestions on materials for uploading — contact: servicepoint@eip-agri.eu or
http:/fec.europa.eu/eip/agriculture/content/FAQ

Please note that this Toolkit is @ communication product which aims to provide general background information ORI S e S E S STE SRR TS
Operational Groups under the Rural Development Regulation, including links to other policies. Under no circums : il
of this Toolkit be regarded as legal advice or as binding on the European Commission. knowledre

Tackling
thallenges.
The Toolkit is designed to be used in different ways to meet the diverse needs of its users. You can move throug Connecting

page-by-page and it will serve as a kind of tutorial taking you through the principles, practices and relevant exper people
setting-up and running an EIP-AGRI Operational Group (including the dissemination of project results). Or you ¢
download resources according to your specific interests.

Typical users of this Toolkit are likely to include:

>nfcontent/links-existing-operational-groups?stakeholder=3394

Anmyone promoting the EIP-AGRI concept and EIP-AGRI network
—raviders of innovation support services
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funded by Commission



Recently uploaded info on OGs
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Projects

earch Funding Upportunities AGRICULTURE & INNOVATION

Search Needs for research from
practice
[ i Subscribe to this search ]
i@ Search People Title Keywords
Online resources ‘ Choose some options ‘

Search Interesting Projects Main funding source

Rural development 2014-2020 for Operational Groups (in the sense of Art 56 of Reg.1305!2013)

Geographical location Agricultural sectors Partners categories

‘ Choose some options ‘ ‘ Choose some options ‘ ‘ Choaose some options

Language Fulltext search

‘ Choose some options ‘ m
Published
on Title Project type
Mon, Control de Monilinia spp. en fruta de hueso: utilizacion de modelos de prediccién métodos Operational view
08/05/2017 profilacticos group
Tue, Platzierte Diingung von Biogasgille und Leguminosengrinmehlpellets zur Diingung und Operational view
02/05/2017 Unkrautregulierung in ékologisch angebautem Winterraps group
Tue, Entwicklung eines Lern-Netzwerks zur Verbesserung von Gesundheitsmanagement in der Operational view
02/05/2017 Schweineproduktion zur Reduzierung des Antibiotikaeinsatzes group
Tue, Vermarktung von Althiihnern und Brudertieren durch innovative Produktlinien Operational view
02/05/2017 group
Tue, Ampliamento e valorizzazione della biodiversita per una gestione competitiva e sostenibile Operational view
02/05/2017 della viticoltura piacentina in un contesto di mutate condizioni climatiche e sociali group
LY Ty AANDEDAACIAR DADA T AVIARICE Chi 1| A AAMDETITRARAMN AAR THIKTA RNE 1T A Mnaratinnnl rrieuar

. h
funded by ;-f Cmnlsslnnl




What can you do?

o Register for the EIP-AGRI newsletter and website now!
e Network with other innovative projects

e Share your results, innovation story or question

e Participate in EIP-AGRI events

e Apply for the EIP-AGRI Focus groups — eg climate
change and arable farming, renewable energy on the

farm — June 2017 | %
fundedny - |



Thank you for your attention! =0 —

servicepoint@eip-agri.eu
+32 2 543 73 48

EIP-AGRI Service Point
Avenue de la Toison d'Or 72
1060 Brussel

Belgium

WWW.eip-agri.eu
Register today!



http://www.eip-agri.eu/

