EIP-AGRI Workshop 'New value chains
from multifunctional forests'

10-11 November 2016 — Vienna, Austria




8:00 —9:00

Registration

Setting the scene

09:00 - 10:00

. Welcome
Antonella Zona, Directorate-General Agriculture and  Rural
Development, European Commission
o Concept and objectives of the workshop
Robert Mavsar, European Forestry Institute
o How are we going to work together?
Mark Redman, EIP-AGRI Service Point

Showcasing new value chains case studies

Exchange Platform (including coffee and networking time)
Posters and discussions in small groups..

Interactive discussion in World Cafe format about the innovative value
chains presented at the exchange platform
Discussion in groups

Lunch

Parallel break-out session I: Practical challenges and opportunities for new value chains

10:00 — 12:00
12:00 — 13:15
13:15 - 14:30
14:30 — 16:00
16:00 — 16:30
16:30 - 17:30
20:00

Break-out session
Interactive group discussions on the challenges and opportunities to make
the value chains a success.

Coffee break

Feedback from the break-out sessions
Rapporteurs from the breakout groups will present the main conclusions
from the discussions to all the participants in a plenary session.

Networking dinner
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Opening of Day 2
08:45 -09:15 Message from the host organisation
Gerhard Mannsberger, Head of the Forestry Division of the Austrian
Federal Ministry of Agriculture, Forestry, Environment and Water
Management
o Summary of conclusions from Day 1
Robert Mavsar, European Forestry Institute
o Introduction to Day 2 programme
Mark Redman, EIP-AGRI Service Point

Introducing EIP-AGRI Operational Groups

09:15-10:45 Opportunities offered by EIP-AGRI Operational Groups in connection
with the EU Forest Strategy
Dan Burgar-Kuzelicki, DG-AGRI
o Practical experience of setting up and running an Operational Group
Ludger Linnemann, ENU-Wheat (DE)
Christophe Chauvin-Droz, OUI-GEF (FR)

Parallel break-out session II: Inspiration for new forestry Operational Groups

10:45 —12:15  Break-out session
Interactive group discussions on how EIP-AGRI Operational Groups could
help to support the establishment of new value chains from multi-
functional forests.

12:15-13:00 o Feedback from group discussions
Closing remarks
Evaluation of workshop

13:00 Light lunch and goodbye
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Food products

Non-food products

Agroforestry

Leisure and
recreation uses

funded by the European Commission



Day 1

Setting the scene

'

Day 2

Closing session

“Exchange platform”
(new value chain posters)

}

Break-out sessions

Inspiration for new forestry

Operational Groups

Interactive discussion
(what's working well / less well)

}

1

Break-out sessions
(critical examination of
challenges / opportunities)

s

Introduction to EIP-AGRI
Operational Groups




Exchange Platform

AGRICULTURE & INNOYATION

funded by the Eurapean Commissian




QUESTION 1:

What is generally
working well with
the new value chains
that are being
developed?

Please write your responses on
the GREEN note-paper. One
response per paper.
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Working

well

This slide reflects the
discussion in the
interactive sessions during
the EIP-AGRI Workshop
‘New value chains from
multifunctional forests’
held in Vienna, Austria on
10-11 November 2016 as
recorded by the
participants in the group.
It therefore only partially
reflects the comprehensive
discussions that took place
in the interactive sessions.
This content does not
represent the views of the
European Commission.




OUTCOMFORENTERAETIVE DISC

QUESTION 2:

+ What is generally
working LESS well
with the new value
chains that are being
developed?

Please write your responses on
the ORANGE note-paper. One
response per paper.
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Working

less well

This slide reflects the
discussion in the
interactive sessions during
the EIP-AGRI Workshop
‘New value chains from
multifunctional forests’
held in Vienna, Austria on
10-11 November 2016 as
recorded by the
participants in the group.
It therefore only partially
reflects the comprehensive
discussions that took place
in the interactive sessions.
This content does not
represent the views of the
European Commission.




Break-out groups
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ORTUTIES TO MAKE THE VALUE

Guiding Questions

1. What do the emerging new value
chains have in common that makes
them innovative or different from
traditional value chains?

2. Are there any specific challenges
which have been (or need to be)
overcome to make the value chains a
success?

3. Which are the ‘enabling conditions’
needed for the value chains to
successfully transfer to another
context/region?
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Challenges and
opportunities to

make the value
chains a success

This slide reflects the
discussion in the
interactive sessions during
the EIP-AGRI Workshop
‘New value chains from
multifunctional forests’
held in Vienna, Austria on
10-11 November 2016 as
recorded by the
participants in the group.
It therefore only partially
reflects the comprehensive
discussions that took place
in the interactive sessions.
This content does not
represent the views of the
European Commission.
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Break-out groups

funded by the Eurapean Commissian




Guiding Questions

® Where is the need for innovation (in
products and processes) in the
development of new value chains from
multi-functional forests?

- Explore the practicalities of setting up
an Operational Group — partnerships
and projects

® Provide feedback on next steps and
further sources of information
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OUTCOME OF THE INTERACTIVE GROUP DISCUSSIONS ON HOW EIP-AGRI OPERATIONAL GROUPS COULD HELP TO SUPPORT

EIP-AGRI
Operational Groups

THE ESTABLISHMENT OF NEW VALUE CHAINS FROM MULTI-FUNCTIONAL FORESTS. (DAY 2)

for new value chains
from multi-
functional foEts
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This slide reflects the
discussion in the
interactive sessions during
the EIP-AGRI Workshop
‘New value chains from
multifunctional forests’
held in Vienna, Austria on
10-11 November 2016 as
recorded by the
participants in the group.
It therefore only partially
reflects the comprehensive
discussions that took place
in the interactive sessions.
This content does not
represent the views of the
European Commission.
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OUTCOME OF THE INTERACTIVE GROUP DISCUSSIONS ON HOW EIP-AGRI OPERATIONAL GROUPS COULD HELP TO SUPPORT

EIP-AGRI
Operational Groups

THE ESTABLISHMENT OF NEW VALUE CHAINS FROM MULTI-FUNCTIONAL FORESTS. (DAY 2)

for new value chains
from multi-
functional forests
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This slide reflects the
discussion in the
interactive sessions during
the EIP-AGRI Workshop
‘New value chains from
multifunctional forests’
held in Vienna, Austria on
10-11 November 2016 as
recorded by the
participants in the group.
It therefore only partially
reflects the comprehensive
discussions that took place
in the interactive sessions.
This content does not
represent the views of the
European Commission.
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OUTCOME OF THE INTERACTIVE GROUP DISCUSSIONS ON HOW EIP-AGRI OPERATIONAL GROUPS COULD HELP TO SUPPORT

EIP-AGRI
Operational Groups
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for new value chains
from multi-
functional forests
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This slide reflects the
discussion in the
interactive sessions during
the EIP-AGRI Workshop
‘New value chains from
multifunctional forests’
held in Vienna, Austria on
10-11 November 2016 as
recorded by the
participants in the group.
It therefore only partially
reflects the comprehensive
discussions that took place
in the interactive sessions.
This content does not
represent the views of the
European Commission.
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“Parking space” where participants noted other relevant ideas
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