Workshop
EIP-AGRI Networking & Communication

4-5 October, 2016 — Budapest, Hungary




12:00 — 13:00 Registration and buffet lunch

Introduction — why is networking so important for the EIP-AGRI

13:00 — 13:15 Welcome and opening
« Aniko Seregélyj, DG Agriculture and Rural Development
« Zsolt Feldman, Deputy State Secretary for Agriculture, Hungarian Ministry of
Agriculture

13:15 - 14:00 Setting the scene
+ Objectives and flow of the workshop — Mark Redman, EIP-AGRI SP
« Introductory presentation and results of the NSU survey — Sirpa Karjalainen,
DG Agriculture and Rural Development

Existing approaches to the support of EIP-AGRI Operational Groups

14:00 — 14:45 Different models of network support for EIP-AGRI OGs
» Hungary — Attila Nagy, Prime Minister’s Office, EAFRD Strategy Department
« Sweden - Inger Pehrson, Innovation Network — Swedish Rural Network
« Poland — Iwona Obojska, Agricultural Advisory Center — Brwinow Branch

14:45 — 15:15 Coffee break and networking

15:15 - 16:00 Different models of network support for EIP-AGRI OGs (cont.)
» Germany — Natascha Orthen, National Rural Network Unit (DVS)
« Spain — Carolina Gutiérrez, Ministry of Agriculture, Food & Environment
 Ttaly — Riccardo Passero, Italian Rural Network

Exchange of experiences I: Networking for the EIP-AGRI

16:00 — 17:30 Parallel break-out sessions, followed by feedback

18:30 — 22:30 Networking dinner
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Break-out sessions

3 x groups (pre-selected and
badges are marked)

1 x facilitator per group +
Commission colleague supporting

Around 1 hour 15 mins of
discussion until 17:20 -> return to

plenary
No reporting back
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The Question:

What are the best
tools and approaches
for fulfilling the main
NRN tasks to support
implementation of
the EIP-AGRI — and
why?
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The Task:

Identify the tools

Connect to NRN tasks

List strengths of the
tools and potential
(practical) challenges

Collect examples
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The NRN tasks...

Task 1 - raising awareness of the
EIP-AGRI amongst relevant
stakeholders

Task 2 - facilitating the search for
Operational Group (OG) partners

Task 3 - networking for advisers and
innovation support services

Task 4 - collecting and disseminating
examples of Operational Group (OG)
projects
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GREEN GROUP

“Offline” tools

« Face-to-face meetings
* Events
* Focus Groups etc.
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“Offline” tools

(1/2)

funded by the European Commission



“Offline” tools
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BLUE GROUP

“Online” tools

« Website tools
« E-learning
« Databases etc.
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“Online” tools
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"Online” tools
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RED GROUP

“Media” tools - working
with:

* Press articles
* Video and broadcast
 Newsletters etc.
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“"Media” tools
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“"Media” tools
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