Workshop
EIP-AGRI Networking & Communication

4-5 October, 2016 — Budapest, Hungary




12:00 — 13:00 Registration and buffet lunch

Introduction — why is networking so important for the EIP-AGRI

13:00 — 13:15 Welcome and opening
* Aniko Seregélyi, DG Agriculture and Rural Development

« Zsolt Feldman, Deputy State Secretary for Agriculture, Hungarian Ministry of
Agriculture

13:15 - 14:00 Setting the scene
+ Objectives and flow of the workshop — Mark Redman, EIP-AGRI SP
« Introductory presentation and results of the NSU survey — Sirpa Karjalainen,
DG Agriculture and Rural Development

Existing approaches to the support of EIP-AGRI Operational Groups

14:00 — 14:45 Different models of network support for EIP-AGRI OGs
» Hungary — Attila Nagy, Prime Minister’s Office, EAFRD Strategy Department
« Sweden - Inger Pehrson, Innovation Network — Swedish Rural Network
« Poland — Iwona Obojska, Agricultural Advisory Center — Brwinow Branch

14:45 — 15:15 Coffee break and networking

15:15 - 16:00 Different models of network support for EIP-AGRI OGs (cont.)
» Germany — Natascha Orthen, National Rural Network Unit (DVS)
« Spain — Carolina Gutiérrez, Ministry of Agriculture, Food & Environment
 Ttaly — Riccardo Passero, Italian Rural Network

Exchange of experiences I: Networking for the EIP-AGRI

16:00 — 17:30 Parallel break-out sessions, followed by feedback

18:30 — 22:30 Networking dinner
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09:00 — 09:05 Brief recap on the results of Day 1
Mark Redman, EIP-AGRI SP

Exchange of experiences II:
Communication tools and information flow for the EIP-AGRI
09:05 - 10:00 Fulfilling the EIP-AGRI: communicating and connecting OGs

« Introductory presentation, supported by the introduction
and discussion of different approaches and tools from
selected MSs highlighting the role of NRNs

Fabio Cossu & Inge Van Oost, DG Agriculture & Rural Development

Johanna Stieblehner, Austrian Rural Network
Pascale Riccoboni, National Support Unit for EIP, France
Natascha Orthen, National Rural Network Unit (DVS), Germany

Strengthening of network support for the EIP-AGRI — key practical issues

10:00 — 10:15 How are we going to work together?
Mark Redman, EIP-AGRI SP

10:15 - 10:45 Coffee break and networking

10:45 - 12:15 Interactive discussions about key practical issues
Feedback from interactive discussions

12:15-13:00 Lessons learnt, evaluation and upcoming NRN activities

13:00 Closing of the workshop, light lunch and goodbye
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Agriculture &
Forestry

National Rural
outsourced Network - Environment

Federal body Netzwerk & Climate
Ministry — ‘ Zukunftsraum
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LEADER

Innovation Broker —

Innovation .
Johanna Stieblehner

v Launch: October 2015
v/ Based on: Annual work program with
main focus (2015/16: Innovation)



EIP-AGRI ukunfteranm
STATE OF PLAY oo

1. CALL 2015/16 2. CALL 2016/17

1. Animal welfare/animal health/animal 1. Agriculture 4.0 - Implementation of
husbandry innovative procedures in practice

2. Bio diversity and management 2. Measures and technologies for reduction of

3. Strategic enterprise and product emissions in the farming practice
development and current challenges in 3. Measures to improve farm animal welfare
production 4. Improvement of risk management in

4. Climate-relevant approaches in agriculture agricultural holdings

5. Other innovative projects 5. Conservation and improvement of the

genetic production basis of Austrian forests
considering climate change aspects

1. Phase: 53 pre-proposals

J

1. Phase: Call for pre-proposals

ended on 30 Sept. 2016
2. Phase: 11 final project proposals

J

Selection and funding of 7 OG

|

Assessment and selection by jury
for 2. Phase until the end of Nov.
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(Potential)
Operational
Groups
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* Ministry, e.g. website:
https://www.bmlfuw.gv.at/land/laendl _entwicklung/weitere programmi
nhalte/EIP-Innovation/eipaustria.html
* National Rural Network: e.g. website: http://www.zukunftsraumland.at/
with own project database, newsletter, magazine
* Operational Groups:
* e.g. newsletters, websites
* Formal and informal meetings from the Operational Groups, e.g.
Workshops
* EIP-AGRI — Service Point
* SFC (coming soon)
* Face-to-face: Meetings with the Operational Groups, the Innovation
broker and the Ministry (annual work program 2017) — Feedback



https://www.bmlfuw.gv.at/land/laendl_entwicklung/weitere_programminhalte/EIP-Innovation/eipaustria.html
http://www.zukunftsraumland.at/
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* Innovation broker supports the Operational Groups:
* Writing text for e.g. project database
* Translating texts
* Connecting with other Operation
* Presenting the Operational Groups
* At the Website
* Inthe Magazine
* At different national Events |%

- s / ;
EIP Osterreich mit sieben Operationellen
Gruppen gestartet
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 Communication issues — farmers are not sufficiently reached
* Innovation broker — acting as an easy entry point

* English translations of the NRNs’ websites are needed for a better
international connectivity
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Netzwerk Zukunftsraum Land LE 14-20
Johanna Stieblehner, MA

Innovation Broker

Mobil: +43.660.568 67 03
johanna.stieblehner@zukunftsraumland.at
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