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Workshop ‘EIP-AGRI Networking & Communication’
Day 1: Tuesday 4 October 2016

12:00 – 13:00 Registration and buffet lunch

Introduction – why is networking so important for the EIP-AGRI 

13:00 – 13:15   Welcome and opening
• Anikó Seregélyi, DG Agriculture and Rural Development
• Zsolt Feldman, Deputy State Secretary for Agriculture, Hungarian Ministry of 

Agriculture

13:15 – 14:00   Setting the scene
• Objectives and flow of the workshop – Mark Redman, EIP-AGRI SP
• Introductory presentation and results of the NSU survey – Sirpa Karjalainen, 

DG Agriculture and Rural Development

Existing approaches to the support of EIP-AGRI Operational Groups

14:00 – 14:45   Different models of network support for EIP-AGRI OGs
• Hungary – Attila Nagy, Prime Minister’s Office, EAFRD Strategy Department
• Sweden – Inger Pehrson, Innovation Network – Swedish Rural Network
• Poland – Iwona Obojska, Agricultural Advisory Center – Brwinow Branch 

14:45 – 15:15   Coffee break and networking

15:15 – 16:00 Different models of network support for EIP-AGRI OGs (cont.) 
• Germany – Natascha Orthen, National Rural Network Unit (DVS)
• Spain – Carolina Gutiérrez, Ministry of Agriculture, Food & Environment
• Italy – Riccardo Passero, Italian Rural Network 

Exchange of experiences I: Networking for the EIP-AGRI

16:00 – 17:30 Parallel break-out sessions, followed by feedback

18:30 – 22:30 Networking dinner



Workshop ‘EIP-AGRI Networking & Communication’
Day 2: Wednesday 5 October 2016

09:00 – 09:05  Brief recap on the results of Day 1
Mark Redman, EIP-AGRI SP

Exchange of experiences II: 
Communication tools and information flow for the EIP-AGRI 

09:05 – 10:00   Fulfilling the EIP-AGRI: communicating and connecting OGs

• Introductory presentation, supported by the introduction and 
discussion of different approaches and tools from selected MSs 
highlighting the role of NRNs

Fabio Cossu & Inge Van Oost, DG Agriculture & Rural Development

Johanna Stieblehner, Austrian Rural Network
Pascale Riccoboni, National Support Unit for EIP, France
Natascha Orthen, National Rural Network Unit (DVS), Germany

Strengthening of network support for the EIP-AGRI – key practical issues

10:00 – 10:15   How are we going to work together?
Mark Redman, EIP-AGRI SP

10:15 – 10:45   Coffee break and networking

10:45 – 12:15   Interactive discussions about key practical issues
Feedback from interactive discussions

12:15 – 13:00 Lessons learnt, evaluation and upcoming NRN activities  

13:00 Closing of the workshop, light lunch and goodbye



National Rural Support Unit (DVS)

EIP-Agri innovation support system

EIP-Agri Workshop

EIP-Agri networking & communication

Tuesday October 4th

Natascha Orthen
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 National Rural Support Unit

 Network structure to support EIP-Agri in 

Germany

 State of play: Operational Groups in Germany

 Challenge for Innovation Facilitator
 Support tools for networking – setting up the project

 Support tools for networking – operation phase

 Feedback and challenges to overcome

 DVS: Networking for all national partners
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National Rural Support Unit (DVS) –

Supportive Services

• National EIP-Agri Support Unit as part of DVS which acts

as an information and exchange plattform for rural

actors

• Necessity to feed knowledge and information in the

system, to share and to preserve

• Everybody who participates in the network, is part of it

• DVS aggregates results and supports all actors to get a

gain of knowledge for all network partners
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Network-structure to support EIP Agri in Germany
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State of play: Operational Groups in Germany

Red = number of approved OGs

(Black)= number of OGs in application

procedure

Nationwide:

69 approved OGs

49 in application procedure

Further proposals of 80 

potential OGs

Status:

September 2016



Optimizing the ecological livestock 

farming of pigs and sows in 

Brandenburg by innovation in 

management and feeding

collect,

compare,

pool

Challenge for Innovation Facilitator

 Support with planning, implementation and processing

October 4, 2016 EIP-Agri networking & communication 9



October 4, 2016 EIP-Agri networking & communication 10

Challenge for Innovation Facilitator

• Different intensities of innovation brokering in the German 

Bundesländer

 no Innovation Facilitator, officials, freelancer

• Capabilities referring to working hours

 0,5 to 3 workers

• Willingness of OGs to be supported
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Support tools for networking – setting up the project

• Information event for upcoming OGs

• Annual events for brainstorming

• Website as an information portal

• Mailing lists with potential actors

• Workshops to inform potential actors

• One-on-one conversation with potential OGs

• Project evaluation and valuable tips for improvement
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Support tools for networking – operation phase

In addition to the above-mentioned:

• One-on-one conversation to Leadpartner and other

OG members

• Workshops about specific EIP themes

• Assistance in the dissemination of the results
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Feedback and challenges to overcome

• OGs accept the support of Innovation Facilitators

• Support not only temporarily but permanently needed

• Different personnel situation in the Bundesländer

General EIP-challenges

• Complicated application system

• Secure Prefinancing

• Non-Annex I production
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• Excursion to German 

OGs (September 2016)

• Workshop for OGs with

project posters and

thematic workshops

(November 2016)

DVS: Networking for all national

Partners

• EIP-Agri free access database
with all German OGs

https://www.netzwerk-laendlicher-raum.de/
themen/eip-agri/eip-datenbank/



Thank you for your kind attention

Natascha Orthen

German Rural Network Unit / BLE

0049 228-6845 3268
Natascha.Orthen@ble.de


