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Incentivising innovation – How to select the best OGs?

16:25 – 16:35 The Romanian approach

Liviu Popescu – Counsellor at the Romanian RDP Managing Authority, 
Ministry of Agriculture and Rural Development

16:35 – 16:45 The Flemish experience

Els Lapage – Director of the Extension Service, Flemish RDP 
Managing Authority, Dpt of Agriculture and Fisheries of the Flemish 
Government

16:45 – 16:50 Introduction to the session
Inge Van Oost, DG AGRI

16:50 – 18:00 3rd breakout session – “Selection process”

Questions for discussion:

1. What selection criteria help to choose the best proposals? How to cover 
farmer / foresters’ needs and get the right mix of knowledge present in 
the project?

2. How to secure sufficient expertise for the selection process?

19:00 Networking dinner



Implementation of EIP 
in Flanders
Els Lapage and Sara Gomand
Department of Agriculture and Fisheries
Flemish Government, Belgium



Implementation in Flanders

• 33 expected OG’s for 2014-2020

• 1 call/year; 2nd call is open

• Grant 

– Limited to 30.000 €/OG

– up to 90% of the eligible costs; 10% financing by the OG

– Eligible: personnel costs, operating costs and external services

– Not eligible: overhead costs and investment costs

• Project period limited to 2 years

• Combination of the OG with other measures such as demonstration 
projects, support for innovation projects in agriculture, training of 
farmers,…

• 2 possibilities concerning themes:

– Open theme

– Open theme + prefixed theme



Call 2016
• Themes

– Prefixed theme: reduction of nitrogen emissions (Natura 2000) 

– Open theme

• 5 operational groups (started end 2016)

– Reducing emissions from cattle farming by good practice 
VleesVEEPAS– Inagro

– Feasibility of a nitrogen balance on a dairy farm to reduce 
ammonia emission – Innovatiesteunpunt

– GREEN-AIR: Exchanging knowledge for healthier indoor and 
outdoor air – Universiteit Gent

– Controlled Traffic Farming – Inagro

– SOCROSense (soil and crop sensing technologies) –
Proefstation voor de Groenteteelt



Call 2017

• Concept EIP used in another European support measure

• Themes and budget

– crop production: - open theme

- prefixed theme: fruit production

< 5 operational groups < RDP M16.1

– Animal production

< 10 operational groups < EU-aid in order to improve 
farmers' resilience (exceptional adjustment aid to milk 
producers and farmers in other livestock sectors (regulation 
(EU) 2016/1613))

• Call open until 15 May



How to improve farmers’ involvement?
• Communication of the call

– Email to farmers (list direct payment application: 40.000 addresses) 

– Applied research centers (where farmers are directly involved and
co-decide about research program) 

• Practical information sessions before application

– Location: countryside

– Practical information on the application form

– Inspiring examples

– Incentivising farmers to join the OG’s

• Early payments

– First payment possible 6 months after start of project

– Payment for farmers: invoice or debt-claim

• Application form 

– as light as possible within EU-rules (example BO 2)



Selection criteria and committee

• Selection in 2 steps

- Selection step 1: Extension service (11 sector experts)

- Selection step 2: Selection committee

• Selection committee

– 3 < Department of Agriculture and Fisheries

• 1 < Extension Service 

• 1 person responsible for research (Horizon 2020, ERA-NET,…)

• 1 < measure 4 RDP - investments

– 2 external experts (1 expert in the prefixed theme and 1 

depending on the themes of the received proposals)

• Challenge to find people not involved in organizations = applicants

• Involving innovative farmers

score



Selection criteria and committee

• Selection criteria (see example in BO 3)

– Composition of the operational group (8 points)

– Objectives of the operational group (8 points)

– Quality of work plan and proposed actions (4 points)

– Method of dissemination of results (4 points)

– Complementarity with existing initiatives (4 points)

– Both for step 1 and 2 of the selection procedure

– Extra guidance for the experts clarifying further the criteria



Webpage EIP

• Information on the application process: application form, instructions,…



Webpage EIP

Visibility OG’s during project period

– Practice abstracts

• < OG must use common format 
in application form 

• Immediately after selection:

– On webpage 

– Into SFC



Thank you for your attention!

www.vlaanderen.be/landbouw/operationelegroepen

Els.lapage@lv.vlaanderen.be

Sara.gomand@lv.vlaanderen.be

http://lv.vlaanderen.be/nl/voorlichting-info/voorlichting/europees-partnerschap-voor-innovatie-eip-operationele-groepen
http://www.vlaanderen.be/landbouw/operationelegroepen
mailto:Els.lapage@lv.vlaanderen.be
mailto:Sara.gomand@lv.vlaanderen.be
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