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12 May 2020

11:00 Test run meetings (in groups of 5 experts); to test the function of the
meeting tool “Big blue button”

Time to connect.

16.00 16.30 Welcome (Emilie Gatje), introduction and kick off on EIP, role & task of
Focus Groups (Antonella Zona), Role & task of EIP-AGRI service point
(EIP AGRI Service Point)

16.30 17.15 Introduction round
13 May 2020

9:00 9:30 Time to connect.

9:30 9:40 Explanation of program of 1*t day (Emilie Gatje)

9:40 10:20 Examples from practice

10.20 10.50 Starting paper and results of the inventory, including question
round/general comments and discussion (Isabella Donnelly)

10:50 14:00 Lunch break

14:00 14:15 Introduction of the breakout session (Isabella Donnelly/Emilie Gatje)

14:15 16:45 Break out: Discussing barriers and opportunities of the listed
examples/ideas (“+” = opportunity; “-“ = barrier)

14 May 2020

‘ 9:00 ‘ 9:30 ‘ Time to connect.




9.30 9.45 Explanation of program of 2" day (Emilie Gatje)
Looking back, highlighting the main questions (Isabella Donnelly)

9:45 11:15 Presentation of the breakout group results (10 min presentation + 10
min discussion per breakout group)

11:15 11:30 Introducing the concept of EIP agriculture mini papers (Emilie Gatje)

11:30 12:00 Gathering ideas for mini papers. What would you like to work on?
Looking back from the future (--> What has been done? “Imagine we
are 20 years from here. What must have been done in the meantime to
solve the current problems?")
Ideas for OG will be collected by mail.

12:00 14.00 Lunch break

14:00 14.30 Volunteering for the mini paper groups

14:30 14:45 15t round of preparing mini papers: discussing the topic, preparing rough
outline, division of tasks, appointing a coordinator and agreeing on a
date for a mini paper group meeting within 14 days after the first FG
meeting.

14:45 15:00 Further steps, explanation of in between work, short presentation of

timeline, next meeting




