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09:00 Icebreaker: Getting to know each-other, the various expertise covered by the group and
participant’s expectations (Sergiu Didicescu, Andres Lamparte)

09:20 Introduction of EIP AGRI and purpose of the Focus Group (Anikd Seregélyi)

09:40 The EIP-AGRI Service Point, process and agenda of the first meeting (Sergiu
Didicescu)

10:00 Examples from practice Part 1
10:30 Coffee break
11:00 Examples from practice Part 2

11:30 Presentation of the discussion paper and introduction to interactive session 1 (Blanca
Landa)

12:00 Plenary session: Questions and comments on the discussion paper (Blanca Landa)
12:45 Lunch
14:00 Introduction to the interactive session 2

14:05 Interactive session 2, group discussions: What existing tools are currently being used
by olive growers to fight against pests and diseases?

15:30 Coffee break
16:00 Introduction to the interactive session 3

16:05 Interactive session 3, group discussions: What are the success and fail factors in
implementing these tools?

18:00 Closure of day 1

20:00 Networking Dinner
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Reflecting on day 1 discussions and presenting the agenda of day 2
Introduction to interactive session 4

Interactive session 4, group discussions: What innovative strategies could be used to
tackle pests and diseases in olive growing, including IPM, organic, biodiversity
and climate adaptation strategies?

Coffee break

Mini-papers concept

Plenary discussion of possible mini-papers themes
Introduction to interactive session 5

Interactive session 5, group discussions: Process for each mini-paper, contributors and
content

Conclusions and next steps

Lunch and departure
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