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Focus Group Robust & Resment Dalry Productlon Systems ASRICULTURE § iedinTess

PROGRAMME

23 — 24 November 2016 Zagreb, Croatia

12.00 | 13.00 | Lunch

13.00 | 13.30 | Welcome (by Remco Schreuder, EIP Agri Service Point)
Introduction and kick off on EIP-AGRI (by Sirpa Karjalainen, DG Agri)

Role&task of FG and role of the EIP-AGRI service point (Quico Onega,
EIP Agri Service Point)

13.30 | 14.30 | Ice breaker

14.30 | 15.15 | Starting paper and results of the questionnaire (Cesar Resch, EIP Agri
Service Point)

15.15 | 15.45 | Coffee Break

15.45 | 17.15 | Break out: Are we still missing something?

e Discussion on the measures (technique, strategy, farming
system) in small groups (avoid to have MS clusters at one
table.

e Do we understand the measures? What is missing?

17.15 | 18.00 | Plenary, reflection from break out by facilitators

Wrap up (Cesar)

Closure
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9.00 9.05 Looking back (Cesar)

9.05 9.35 How do you measure robustness, what indicators are available and/or
needed?. How can a farmer make use of them?

9.05 9.40 Introducing mini papers (Quico)

9.40 10.00 What are the main issues regarding increasing robustness and resilience in
dairy systems? (Remco)

10.00 | 10.30 Coffee break

10.30 | 11.15 Preparing mini papers

11.15 | 11.45 Presentation of the outlines, feedback from other experts

11.45 | 12.30 Further work on mini papers

12.30 | 13.00 Final things (roadmap, deadlines, ideas next meeting). (Remco)

13.00 Closure and take away lunch (Sirpa Karjalainen)
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