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How to build an Operational Group o S0

DESIGN THE PROCES
TO TEST THE IDEA
OR SOLVE THE PROBLEM

a IDENTIFY YOUR
& |DEA OR PROBLEM

BUILD A ROAD MAP
WITH GOALS, TIMING
BUDGET ETC.

FIND THE RIGHT
@ PARTNERS TO
MAKE IT WORK

Funding
FIND FUNDING
e' SSENDINTHE X

N APPLICATION

How EIP can help? *
Via the website and the other tools

@ SPREAD THE
& " RESULTS
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